SUMTER COUNTY BOARD OF COMMISSIONERS

EXECUTIVE SUMMARY
SUBJECT: Royal Homecoming Event Request (Board Options)
REQUESTED ACTION: Board option
[ ] Work Session (Report Only) DATE OF MEETING: 5/22/2012
Regular Meeting [ | Special Meeting '
CONTRACT: | _|N/A Vendor/Entity:
Effective Date: Termination Date:
Managing Division / Dept: Public Works/Operations
BUDGET IMPACT: TBD
[X] Annual ~ FUNDING SOURCE:
[] Capital ~ EXPENDITURE ACCOUNT:
[IN/A '
HISTORY/FACTS/ISSUES:

At their January 31, 2012 regular meeting, the BOCC directed Public Works Division (PWD) to work
with the event sponsor, Young Performing Artists (YPA) (Beverly Steele and Cliff Young) to obtain
right of entry (ROE) forms from property owners along NE 7% Path and NE 92™ Road, to facilitate
ingress to and egress from the Pappas Property. The Pappas Property held great promise as a better
location for the Royal Homecoming event. During the next 3 months, the PWD secured the
SWFWMD Permit Exemption for proposed improvements to those roads, and worked with/in support
of the YPA to secure all but 3 of the ROE forms.

On May 8, 2012, Ms. Steele spoke to the BOCC and informed them that Mr. Pappas was no longer in
communication with her or YPA, and the concept of using his 50 acres for the event was no longer
viable. She requested the Board consider allowing the YPA to use the Royal Park complex and area
for this year's event, June 15-17, 2012. The BOCC directed staff to assess the request and develop
options for their consideration at the May 22, 2012 regular meeting.

On May 15, 2012, PWD received the official request from the YPA to use Royal Park and related
County property, along with a parade route on County roads, to conduct Royal Homecoming during
15-17 June 2012 (see attached). This request includes the temporary road closure, parade route,
facilities use application, and special events application.

Background: This has been an expensive effort over the last few years, costing the County more than
$23k in both 2009 and 2010 (see attached costs). Detailed costs were not captured for 2011 as the
event was ostensibly scaled back. However, anecdotally, Development Services Division provided 2
personnel and County vehicle from the Building Department to assess code compliance, and the SCSO
had several deputies on site during the weekend. Fire/EMS did not add staffing for the event last year,
as it was supposed to have remained small. Fire/EMS estimates that it will spend between $6-7k this
year for part-time staff or overtime.

Options for BOCC consideration:

Option 1. Do not allow/approve any part of the Royal Homecoming Event at Royal Park or on
associated County property and Rights of Way.




Option 2. Allow only small discrete, manageable functions at or near the Park, such as the Parade, fish
fry, and the annual softball tournament.

Options 3. Allow the entire scope of the Royal Homecoming as requested, in and around Royal Park.
Discussion:
Option 1 - Do not allow/approve it.

a. The event is likely to occur anyway, given its long standing history, and the wide spread
knowledge of the event, general area and dates.

b. Traffic management will be an issue even if it is not approved, and the private property owners
will still generate traffic and may also allow vendors on their property.

c. Some organization or control is better than none, when public property is being used, and this
option still require some amount of prep and support for public safety purposes.

d. At a mimimum, this option will require SCSO and Fire/EMS personnel to be on site and/or on
standby.

Option 2 - Allow only small discrete, manageable functions.

a. Will be difficult to control attendance at approved versus unapproved functions that will occur.
b. Once the event starts,. it will be difficult to control its growth in terms of attendees, vendors
{approved or otherwise)} and facility usage, other than locking or placing physical barriers.
c¢. This option shows an effort to accommodate reasonable community usage of public facilities.
d. The YPA called PWD on May 16 with a telephonic version of this option that would include
(refer to letter dated May 15):
1) - Make best use of the Erving Property (15 ac MOL) at the SW corner of CR222 and CR235.
2) - Hold Friday and Saturday events on Royal Park, including the parade on County roads.
3) - Hold only the Sunday ballgames on Royal Park.
4) - Use the Erving Property for parking and vendors.
5) - If considered, this option needs further refinement.
e. This option would require SCSO, Fire/EMS, Code Enforcement and PWD personnel to support it.

Option 3 - Allow the entire scope of Royal Homecoming, as requested in and around Royal Park.

a. Per the letter dated May 15 from YPA, this would include all the Sunday activities at the Park
instead of constraining them.

b. This could increase the County's liability in that the County has explicitly and tacitly approved
usage of the Park, as it has been used in the past. While not attributable to the sponsor, unfortunately
there has been evidence of alcoholic consumption on the Park in the past, in addition to drug
paraphernalia.

c. This option would place the most stress on the staff. Traffic management, crowd control,
unauthorized/non-permitted vendors, parking on the ROW, and other issues and code violations will be
more noticeable on this option, albeit possibly present in all options.

d. This option would require the largest number of personnel from SCSO, Fire/EMS, Code
Enforcement and PWD.

Staff stands ready to work with the YPA, or not, at any level the Board directs.
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Not for Profit

501 {c) (3} Corporation
8060 County Road 231
Wildwood, FL 34785

ay 15, 2012

{lackie Jackson
JDepartment Manager

umter County Public Works Division
19 E. Anderson Avenue
ushnell, Florida 33513-6152

e: 2012 Annual Royal Homecoming Event

r. Jackson,

e are Young Performing Artists (YPAs), Inc. a 501 (c) (3), not-for-profit, state-wide focused and
|state recognized corporation whose mission is to identify and address the specialized needs of
iyoung (up to age 22) performing and visual artists and to provide creative solutions to youth

{development, Since our inception in 1998, we have awarded approximately $§29,500.00 in
Ischolarships and $300,000+ in cultural art educational programs.

PAs, Inc. will present the above referenced event as an annual fundraiser, for the past several
Imonths we have worked with Mr, Pappas, property owner of 128 Inc,, to use his 50 acre
roperty that is within the Royal community for this event. As you are aware this offer is no
onger viabie, and we are requesting the use of the Royal Community Center Park, including the
reas around the fire station, the community center, the ball field, etc., as a site for this event.

or 2012, this event will take place over three {3) days, Friday - Sunday, June 15- 17, 2012. The
riday and Saturdayevents are smaller activities, with approximately 75 peaple attending the
riday event and 400 people attending the Saturday event.As in the past the Sunday event will

e the largest of the three events. [t is our understanding that the official count from last year
{was 2500 people in relation to 3500 to 5000 people in previous years.

or that Friday event activities include a meet and greet at 7:00 pm inside the Royal Cammunity
enter. Far that Saturday’s event activities, the day will begin with the annual Royal
omecoming Parade beginning at the Highway 462 and County Road 231 traveling east on
ounty Road 462then north on County Road 235A and then west on County Road 222 and then
outh on County Road 235 ending at the event site {the Royal Park). Af the site for that day, we
are planning to have historical educational presentations {including Buffalo Soldiers, Black
seminole Indians, and Royal History),food & craft vendors, pickup softball games,

PHONE: 352-748-2008
FAX: 352-748-1536
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Royal Homecoming- 2012
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motorcycle 'bike’ show, entertainment, and children games.

We are requesting the parking lot of the fire station and the surrounding areas for the
motorcycle show and parking for softball players. We are using the parking lot of the
community center for vendors.

For that Sunday, the day will begin with the Annual Royal Homecoming Worship Service at New
Life Ministries, Inc. at 10:00 am. For the afternoon activities, we are planning have food & craft
vendors, pickup softball or kickbail games, car show, parking, entertainment and children
games. We are requesting the fire station parking lot and surrounding areas for the car show
and parking for softball players. We will be using the parking 1ot of the community center for
vendors.

We acquired permission from Mr. Nathaniel Erving to use his property at the corner of County
Road 222 and County Road 235 for parking. We have an alternate parking site at Second Bethel
Baptist Church for ball players on Sunday.

All alternate parking sites listed in this document are included with our event permit
classification.

We are not requesting road closures for the Sunday event.

We are acquiring the maximum of $1 mil with a $2 mil aggregate event insurance policy. We
have met with Lieutenant Nortle regarding traffic control and flow.

Hopefully, we are moving in the right direction and ask your assistance. We are blessed and
this event will able us to continue providing services to children and their families.

For more information, please contact Cliff Hughes, our event coordinator, at 352-461-3113 or
cliffhughesl@yahoo.com or me at 352-603-3409 or youngartists@aol.com. For more
infarmation about Young Performing Artists (YPAs), Inc., visit our wehsite at
www.youngperformingartists.org or www.facebook.com/youngartists or

www twitter.com/@youngperformart.

3

Beverly Steele, Founder

é.' 'Y

. —
Cliff Hughes, Event Planner
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Royal Homecoming 2012

Saturday Site Plan

Bupjieqd JoAe|d [feqyos

Basketball Court

Historical Educational Presentations

L Matorcycle Show J

I Food and Craft Vendors

County Road 235

Provided By: Young Performing Artists (YPAs), Inc.
Produced By: The Steele Organization
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Royzl Homecoming 2012 Sunday Site Plan
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- basketbaii court

| young . g

| center.

Provided by: Young Performing Artists {YPAs), Inc.
Produced by: The Steeie Orgarization, LLC
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Sumter Goanty Public Works Division | = Phone: (352) 569-6700

rk ecreat De rtm Fax: (352} 56867071

Parks & Recreation Pa ent E-Mail: Mi@sm}remum‘yﬂ gov
319 E Anderson Avenue w ob ” ‘ ;
_ Bushne!l FL33513 -

FACILITY USAGE AF’PUCATTON
Please complete thiz application to the address above via mail or in person,

Name of Applicant: Name of Organiza
%fo/l/ S%{f /6, Ouu«a %(%ﬂ\mﬁ: ?4:(‘7%574 (//ﬂﬂd r)Qh
Mamng Add, City/ZIp Code: -Mail Address:
QUL Doy Fosd 231 Dol 20785 ot st aolim
Phone (Day): Fhone (Night): Phone {Celi); Fax
S92 7g-200 's/ 252,033 Yog 350l 7V SIS0
Contact 1 (if other than gpplicant): Phone (Day): Phone (Night):
[ Z}p 25 2-4Ybl-3113 RSA- 46 [-3113
| Contact rnab ﬂpplrcant) Phone (Dayk = Phone (Night):
A 3SA ol - T657 | 360 -YLl-T6 5T
@9:‘&/5 of U Day/s of Wee ﬂ? Start Time (induding setup fime): End Trmea {inciding cleanup Hmea):
Q/AO/IL 1 Uiy ondiy AL Day 12/ . &x// ﬁ/ﬁ/(/ &
7Ant:cﬁpated Afté-ndance( Minfmuri axrmum) s this a privale e7ht oris it o the pub(rc9

Please check below whal best describes your event:
[ ] Baby/Bridal Shower [ ] Birthday Party [ ] Church Function/Social [ ] Clinic [ ] Family Gathering/Reunion
[ ] Field Use (Games, Practices, Recreational and/or Toumam:?ji’lay [ 1 Meeting [ ] Picnic [ ] Political Function

[ ] Wedding or Reception | | Other (describe): LTI Ay rdes @I’NMJ{ tS’M
? ] 4

Will elactric be required for this event (if avallable)? }(] Yes j No If yes, what for?
Will water be required for this event (it avallabig)? 5{ Yos [ fNo K yes, what for?

Lake Pan Rec Park — East Wing Meeting Room (Capacity 150+)
Lake Pan Res Park — West Wing Meeting Room {Capacity 100)
Lake Pan Rec Park — Kifchan (Oven, Fridge, Ice Maching)

Lake Pan Rec Park — Concession Stand (Fridge)

> | Royal Community Buiiding & Kitchan (Oven & Fridge) (Capacity 100)
Sumterville Community Building & Kitchen (Na Oven) (Capacity 100)
Wahoo Voling Precinct/Bldg (Capacity 100)

Wahoo iGichen Only (No Oven) (Capacity 15)

\"We, fully understand that completion/submittal of this application does nof copfinm my request.

in addition, We understand that ALL requests arg subfect to staff approval and are processed on a first come first serve
basis and upan approval when deemed appropriate by Management. Upon review, a des;gnafed staff member will notify
myself or one of my contacts regarding tho status of this request and whether or not there is any addifional information

required,

1 also acknowledge that | have received a copy, read, understand and fully agree to sll of the items and terms outlined in
the Facility Usage Agreement_including how to proceed in the event of any emergencies needing immediate afterition
during my event | further : fhat the Informatign contained [n this application is frue and correct o e gest of my

kA /e 5 2012

Signature of Applicant:
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THIS PAGE FOR OFFICE USE ONLY
Comments/Notas:
Date FUA Rovd: Approved of Denled Staff initials:
Key Log

Picked Up By: Date: Staff :

Print Name Print Name
Retumed By: Date; Staff :

Print Narre Print Name

inteationalty keft blank
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Usaces on a First Come First Serve Basis

pavilion #1 Small (seats 24%) Pavilion #1 (Seats 40+ )
Cherry Lake Pavilion #2-Large (Seats 10(H;) Lake Miona Park Pavilion #2 (Seals 20t )
h Favilion Side #1 (Seats 801) Pavilion #3 & #4 (Both Seat 204)
Lake Okahumpka Park | Pavilion Sids #2 (Seats 804} Lake Pan Rec Park  Pavilior) (32+ Capacity) -~
Pavilion Both Sidas (Seats 160%) {/{@U!, A o Brds ¥ Hnd o,

< Slglfens

Effective 100108
Revised 06/30/08
Revisad 10-18-09
Rovised 3-10-17
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Phone: (352) 569-6700
Fax: (352) 58068701

| E-mall: bruce.root@sumtercountyfl.gov
Wabsite: www.sumtercountyfl.gov/pwiparks
Emergency: (352) 303-0116/ (352) 303-0406

Parks Department

319 East Anderson Avenue
Bushaedl, FL 33512

& Datels;

[ 1f this is a fundraising event,
What fees or'charges are reduired or associated with this event?ywe

/ Event Co-Spongor/s /

AL Jel [s/7 | oppicaviey A

Dt Hatolmos A 7505 CA
Tl oW A

YA ' P

F9%)

Attendance

/
Minimum Anticipated Spectator Attendance; 5 Minimum Parking Requirements:;
Maximum Anticipated Spectator Attendance;, é{\ij Maximum Parking Requirements’

Will there be any of the following (check all that apply)?
O Animal Rides [0 Cookers/Grills [J Musicians 0O Meonwalk/Bounce House [ PA Syatem
1 Petting Zoo O Parfarmers  [Portable Stage [ Tables/Chalrs

oter. Joar % el Vorderno

If private vegdor‘a will be seﬂng food, products or some other sendces during this event, what is the Minimum &
Maximum Anticipated Vendor Attendance? JS - 20 Vendor Space/Size Requirements; ‘

Geanearal
Information | plaase check all Vendor types that apply:
Vendor Food or Concession Carts FLCrafts CP's, DVD's, VHS [1 Games ﬂBeverage Carts/Stands
information }ﬂt i requested that vendors bie allowed to setup tents 0O Other.
*Alcohol is not allowed on County Property”
I'We understand that it is myfour responsibility to advise ALL VENDORS of their obligation to have the appropriate
operational license/s {if applicable) and fo collect and pay all spplicable state sales tax as required by the State of
Florida. Failure to relay ths nformation could resulyin fines to mefug and/or the participating vendor/s,
: 5/hs/1a
Sign Date ' 7
4 |
| Does tacitity have ample parking;z
! Parking Options (if neededy,
1 Transponation Options to Offsite Parking (if needed).
4 Does facility have ample restrcoms and/or Port-a-lets?
For Offige : Number of additional Port-a-lets required (if applicable) per SC DOH requirements:?
Use Only | If additional Part-a-lets ara required, who is the supplier:?
- Il Does facility have ample space for vendors and/or tents (if applicable):
i] Comments from SC DOM;
)| Comments from Transit;
; Commaents {other),
Please provide a separate drawing and/ar writtep description of how the event elements will be laid out diring this
Layout |event. . [
E
Jrayour OO wasor [ wasnot provided and is: [0 Acceptable L1 Not Acceptable
For Office. ] Comments;
Uae Only. |

Page 1




A5,15/2812

14:54

2527481536 THE STEELE DRG PAGE

1@

Electricity &
Water

Will electricity be needed? &e }_If 50, for what and how many outlets are desired?

Wilt more than standard electrical receptades/outiets he required? r\/ )

Wik water be needed? If so, for what purpose? /Vfr)

For Ofﬁqa
Use:Only;

Facility 0 does [ or doas not have electricity.
: -{ Electricity [7is or [1is not sufficient for this event.

Temporary Pole: 0T wilt or O will not be aliowed at applicant’s expense.
Comments:

Water [J is or L1 i not avallable at this facility.
Comments;

Road
Closing

Are you requesting permission for a road to be closed during this event? \{ s o Z{M ﬂ%—/\ﬁ((f wiu

Have you submitted this requast in writing to the appropriate City, Sumter Count# Pubdic Works or FDOT?

f

For Office
Use Only. "

N

" | Has request for temporary road clogsing been approved by appropriate agency?
il Comments from Sumter County Public Works;

4 Comments from City Police or Sheriff's Dept;
- il Commaents {other);
.| Date Approved.

Comments from City of;

Comments from FDOT,;

Copy of Approved Request Received? [1Yes O No

insurance

Does applicant/agency cany}lz:&:ijy insurance to caver events such as this? 3 Yes [ No
If s0, what are the limits? ZotnaA /ﬁ

Name of Insurance Carrier, Fhone:

Forcnmcu{
UW ‘a“'y{:i

~ } The acceptable liability limivs is:
~ { The following entities must be listed az agdiional NBUred.

- { insurance has been approved by Risk Management,
] Comments from Risk Management/insurance Gamier:

tf not insured, where will the entity acquire insurance?

Certificate of insurance received: Date:

Security

How many officers or deputies do you plan to have working this event?

Whiatt time will security begin & end?

Who is responsible far coordinating with security? #hone;

Security will be uged for: [ Crowd Cantiol %Trafﬁc Control [J Other,

For Office ;
Use Only:

’ Security confirmed with the City of Police Dept. or the Courty Sheriffs:

Date;

Additional security concetns (if applicaible);

Comments from City Police or Shenffs Department;

Security confirmed and approved by: O City Police [ County Shenff [ Other Law Enforcement

Clean Up

Wha is in charge of ceaning up after the svent? Phonae:

LGN 1
apply.)

Who will actually be doing the cleanup? (Please al
vluntears E Boot Camp O Work Squad

/ﬁmxfrru s IY 2 072

VWhah will they begin and finigh deaning up? -

For Office::
| Use Only :

n'

Ciean Up was inspected by Date:

Comments:

Page 2
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I/We, fully understand that completion/submittal of this application does not confirm my/our request
and that ALL requests are subject to review by County Parks & Recreation Staff, Risk Management,
Law Enforcement and other applicable Departments or Agencies prior to approval. All requests are
processed on a first come first serve basis. Upon review, a designated staff member will notify me
or one of my contacts regarding the status of this request and whether or not any additional
information, deposits or others fees are required. I/We also acknowledge that /'We have received a
copy, read, understand and fully agree to all of the items and terms outlined in the Facility Usage
Agreement, including how to proceed in the event of any emergencies needing immediate aftention
during this event. {AWe further affirm that the information contained in this application is true and
correct to the best of my k

nowledge. i
Signature of Applicant; %M/K/ yﬂ/((/ Date: 5// / 5/;5\

=

A Copy of the Applicant’s Driver’s License or at least the | icense Number
must accompany all applications when paid by check.

Drivers License: Expiration Date:

FOROUFICE USE ONLY

Date Received. Approved Denied Staff Initials & Date:

Updated 51311 Page 3
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Bogrart mneet by suboritted o Peblie Woeks o miniminn. Sumter County Board of County Commissioners
o three week peior (o date ol reguiest 7375 Powell Road Wildwood, FL™ 34785
Phone: (352) 569-6700 * Fax; (352) 569-6701

TEMPORARY ROAD CLOSING REQUEST

Requestod ﬁﬂgp(/J y °Y / e Date: _,i[zé _/ /2.

naaess: GOL0 (2.2 e Phone&ebaxi: 36 0- ) YVE-200% | 352748 )S3L
City. St. Zip Ml !d ‘ 3@@&7 ___»_%ﬂ ([7&5" Emait Address: %i% 178 ¥ :&ﬁ_&mm
Organization: .}_/O_M? p&[ /al 2.7, 74}’765}6[%/ z
Date(s) Requestad: A (27 Y R Py M
*Road(s) or Portion to be Closed: Y e [ 2 CZ Z_?) [ <y C/Z

PALGCE Mg v appeficable

*I1 Parade - Detailed Route: g v o Phsthring LA B 23] 74%%/
50k ._.aeg/ ) troei Wttt CL.

D2 Pace| lSest fp CL 23S, drovel
Scetts Yo ok

Reguesied Time for Road (Ciosure:

[Q&Y = [ AS 2

Requesied Assistance or Hquipment from Public Waorks . o Pare:

We understand that any request approved will b upon the fallowing terims and conditions:

[. W shail be responsible for ali safety and maintenance requirements o connection with the event

2. We shall indenmify and hold the County harmless as w any fiabilily which may result from any aspect of the event.

3. We shall be responsible for clean-up work which may be required s a result of the evenL

A1t is understood that any request approved by the County shall in no wity be construed by us to allow our event o take place
an g State Road, and that any request approved is limited {o the portion of the County Road describied,

5. We agree that, we shall make every effort for all parlicipants in the cvent o comply with all state and local laws, and that

the (’.Icmnty Road mentioned above will be closed to the pubiic only the day and time mentioned above, but not in excess
of “hours.

Qur signature below indicalgs our apreement to these terms and conditions,
Lt %é/ | ﬁm%/%f’/@,

Signature Printd Nome

Fhis request was approved in open sexsion of the County Commissioners meeting, this day of
.20 T
Attest:  loria R Hayward

Board of County Cormmissionery
Clerk & Auditor

Surler County
By:

Deputy (Tlerk Chairman

Page bl
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Royal Event Total Cost, 2010

Personnel Medical | Agency
Salary Supplies Totals
Sheriff's Office
including EM 5 18,348.48 nial nfa) $ 20,342.36
Fire Rescue $ 261000 n/a nfaj $ 2,610.00
ERMS $ 92807 n/a naj $  928.07
Bublic Works nia nfa n/aj $ -
TOTAL $21,886.55 $0.00 |$23,880.43




Royal Event Total Cost, 2009

Personnel | Personnel Fuei- Fuel- Food- Medical Agency
# of Personel Hours Salary Vehicles Generator | Personnel Porta-lets Supplies Tofals
Sheriff's Office 35 408.5 $ 17,095,765 $ 1,007.05 3 54721 §$ 84,75 n/a n/al $ 18,242.27
Emergency
Management 3 36 $ 868.08 § 42.50 nfa n/a nfalg  910.56
Fire Rescue 12 63 $ 1,43282] $ 57.88 n/a n/a nal$  1,490.71
EMS 5 56 $ 1,832,000 &  250.00 n/a nfal $ 250,000 2,332.00
Public Works 3 27 $ 37125 § 33.75 n/a $  470.00 nfaj$  875.00
TOTAL 58 588.5 $21,599.88 | $1,391.19 $54.72 $84.75 $470.00 $250.00 | $23,850.54




