SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Ascentis Employee Services and Benefit Software (Staff recommends approval).

REQUESTED ACTION: Approve Ascentis Contract
[ ] Work Session (Report Only) DATE OF MEETING: 05/22/2012
X Regular Meeting [_] Special Meeting

CONTRACT: [XIN/A Vendor/Entity:
Effective Date: Termination Date:

Managing Division / Dept.:

BUDGET IMPACT: Annual Usage Cost is $48,787
There is no impact in current fiscal year as funds are in budget to cover
the cost for July 1 - September 30, 2012 ($12,195).

X Annual FUNDING SOURCE: Employee Services Dept. and Group
Insurance Fund

[] Capital EXPENDITURE ACCOUNT: various

[IN/A

HISTORY/FACTS/ISSUES:

The Sumter County Board of County Commissioners (County) currently uses the ABRA (Employee
Services/Human Resources) and Benewise (employee insurance benefits). These two software
solutions are not integrated and there is much redundancy in maintaining the databases, thereby taking
valuable productive time away from staff.

In 2009, the County contracted with Infinity Software Solutions (Infinity) to utilize their Benewise
software solution. The software is a web-based system and the County is charged based on a per
employee, per month (PEPM) fee. There is no software cost as the software is not owned by the
County. No payments were made to Infinity during the first year of the contract as the system was not
functional and County staff (staff) spent an enormous amount of time working with Infinity to resolve
programming issues. The Benewise system was developed for a one employer environment. As Sumter
County manages the insurance benefits for the Board of County Commissioners, retirees, employees on
COBRA, and the Constitutional Officer, the Benewise software required great modification in an
attempt to meet our needs. Once live, the system required staff to maintain seven separate databases,
creating much redundant work. Although attempts have been made to work with the software company
to solve ongoing problems, staff has determined that the system has not and cannot meet our needs.
Since December 2011, due to continued failure of the system to perform as expected, staff has been
forced to revert to using Excel spreadsheets for several of the benefit billings.

Since last fall, staff has been working with the Willis Group, our employee benefits broker/consultants
on securing a replacement for Benewise. The Willis Group issued a Request for Proposals in search of
software that could integrate the employee recruiting, human resources and benefit billing functions.
After researching options, attending software demonstrations, and performing reference checks, The
Willis Group and staff selected Ascentis as the new software system. Ascentis is a secure web-based
system integrating various functions including the employee recruiting of CivicPlus, the Employee
Services of ABRA and the benefit tracking, billing and reporting of Benewise. The system provides
employee recruiting, on-line employee benefits enroliment, benefit billing and tracking, employee time
tracking, retiree benefit billing, COBRA tracking and many other human resource/risk management
related functions. Staff has taken part in two Ascentis demonstrations and Ascentis staff spent a day




with County staff to ensure that there was an understanding of our needs by Ascentis and staff had the
opportunity to work the Ascentis to make certain the software would perform as expected.

Ascentis requires no software purchase cost and utilizes a PEPM usage fee based on number of
employees tracked in the system (standard pricing model for industry). It provides on-line employee
recruiting, on-line employee benefits enroliment, benefit billing and tracking, employee time tracking,
retiree benefit billing, COBRA tracking and many other human resource/risk management related
functions. Staff has negotiated a thirty-nine (39) month contract beginning July 1, 2012. Negotiated
terms include implementation and training at no cost to the County and a fixed PEPM cost during the
term of the agreement. This software will reduce redundancy, increase staff productivity and increase
on-line services provided to employees. Staff recommends approval of this agreement.




