
SUMTER COUNTY BOARD OF COMMISSIONERS 
EXECUTIVE SUMMARY 

 
SUBJECT: Report of activities and expenditures of the Sumter County Health Department 

Contract Funding (For Information Only) 
REQUESTED ACTION: N/A 
 
  Work Session (Report Only) DATE OF MEETING: 6/12/2012 
  Regular Meeting  Special Meeting  
    
CONTRACT:  N/A Vendor/Entity:  Sumter County Health 

Department 
 Effective Date: 10/1/2011 Termination Date:  9/30/2012 
 Managing Division / Dept:  Sumter County Health Department 
 
BUDGET IMPACT:       

 Annual FUNDING SOURCE:       
 Capital EXPENDITURE ACCOUNT:       
 N/A  

 

HISTORY/FACTS/ISSUES: 
The FY 2011/2012 contract for the operation of the Sumter County Health Department allows for 
updating of funding adjustments as specified in paragraph 4, section d. Chapter 154, F.S., requires 
these reports to be submitted on a quarterly basis. The attached report is comprised of activities and 
expenditures of the Sumter County Health Department for the period October 1, 2011 through March 
31, 2012. 
 
The following sub-reports are produced by the Department's Contract Management System: 
1. DE 385 - "Contract Management Variance Report" which compares the planned service, 
clients/units, RTEs, and expenditures with actual figures. 
 
2. DE 580 - "Analysis of Fund Equities" shows total CHD year-to-date revenues, expenditures, 
beginning cash balance, and year-to-date equity. In accordance with Chapter 154, this report also splits 
cash balances/equity into state and county components. 
 
As the DE 385 Report shows there are no variances in actual expenditures that is greater or less than 
25% of the planned expenditure levels. Therefore, the Program Service Variance Analysis Report is not 
needed. 
 
The above changes do not affect the amount of funding that Sumter County provides to the Sumter 
County Health Department. 
 
Attached is the letter from Florida Department of Health, the variance and analysis of fund equities 
reports.  
 
 
 












