June 15, 2012

Mr. Bradley Arnold
County Administrator
Sumter County, Florida
7375 Powell Road
Wildwood, Florida 34785

Dear Chairman Burgess:

Enclosed please find a copy of the proposed budgets for the Sumter Landing Community
Development District for the Fiscal Year 2012/2013, which we are submitting these in
accordance with Chapter 190.008(2)(b)(c), Florida Statutes.

We would appreciate any comments you may wish to provide as soon as possible prior to
our adoption hearing on September 13, 2012. If you have any questions, please feel free
to contact me.

Thank you for your cooperation in this matter.

Sincerely,

Distfict Ma ager

Enclosure

1894 Laurel Manor Drive « The Villages, Florida 32162
352/751-6700 « FAX: 352/751-6707




RESOLUTION 12-06

A RESOLUTION APPROVING THE DISTRICT’S PROPOSED
BUDGETS OF THE SUMTER LANDING COMMUNITY
DEVELOPMENT DISTRICT FOR FISCAL YEAR 2012-2013 AND
SETTING A PUBLIC HEARING THEREON PURSUANT TO
FLORIDA LAW

WHEREAS, the District Manager has heretofore prepared and submitted to the Board, the
District’s proposed operating budgets for the forthcoming Fiscal Year 2012-2013; and

WHEREAS, the Board of Supervisors has accepted said proposed budgets and desires to set the
required public hearing thereon;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE SUMTER LANDING COMMUNITY
DEVELOPMENT DISTRICT;

1. The operating budgets proposed by the District Manager for Fiscal Year 2012-2013 are
hereby approved for the amounts as listed below along with the proposed maintenance assessment rates
based on the attached schedules:

Sumter Landing Amenities Division Fund $ 17,443,525
Lake Sumter Landing Fund $ 1,745,678
Project Wide Fund $ 7,589,872
Fitness Fund $ 555127

2. A public hearing on said approved budgets is hereby declared and set for the following date,
hour and place:

Date: September 13, 2012

Time: 10:00 A.M.
Place District Board Room
1894 Laurel Manor Drive

The Villages, Florida 32162
Adopted this 14th day of June, 2012.

SUMTER LANDING COMMUNITY
DEVELOPMENT DISTRICT

R

Michael Berning han’m}/g

Janet Uﬁtt Secretary




SUMTER LANDING COMMUNITY DEVELOPMENT DISTRICT

Sumter Landing Amenities Division
FY 2012-13 Budget

1213 2011-12 201112 2011-12 201243
Object 2010-11 Orlginal Amended 7-Month Proposed
Codes 30-431 Actual Budget Budget Actual Budget
341000 | General Government 12,223,815 | 13,458,573 | 13,458,573 | 7,820,455 | 13,966,694
341302 Recreation Fees from Deveiop 433,109 1,110,695 | 1,110,685 647,905 1,221,764
341304 Golf Mgmf Fees from Develope 1,001,153 | 1,262,603 | 1,262,603 736,518 | 1,388,863
341318 | Amenily Fees 10,789,653 | 11,085,275 11,085,275 | 6,436,032 | 11,356,067
341900 | Other General Government Chg & 235,003 207,500 207,500 141,072 242,500
341805 Property Damage Reimbursemen 6,169 (442)
341808 Electric Reimbursement . 1,175 1,878
341909 Copy Fees - Public 76 79
341910 Sales Tax Collection Allowan 360 210
341811 Lien Fees 447 . 2,270
341912 Catering Commission 3,076 2,500 2,500 1,911 2,500
341917 insurance Reimbursement 8
341918 Access Cards/Keys Fees 210,846 200,000 200,000 128,639 230,000
341919 Gate Repalr Fees 2,500 {2,500)
341999 Misc Revenue 10,246 5,000 5,000 9,027 10,000
342900 |Other Public Safefy Chg & Fees 2,314,692 | 2,636,921 | 2,636,921 1,565,938 | 2,962,538
3420801 Home/Businass Walch Sves. 7,650 7,650 25,579 18,000
3429802 Security {Futures) 1,661,389 | 1,789,672 1,789,672 1,046,062 | 2,016,624
342903 Fire Safety {Futures) 684,801 770,239 770,239 450,198 867,914
342904 Modet Home Check 9,180 9,180 5,816 10,000
342906 Recreation Special Evenis 38402 58,140 58,140 38,292 50,000
342907 Community Watch Special Even 2,040 2,040
347200 |Parks & Recreation 432,682 435,823 435,823 294,981 441,500
347203 Daily Trail Fees 71,613 75,000 75,000 57,673 75,000
347204 Cart Renfals 2.815 3,000 3,000 2,529 3,000
347205 Greens Fees 42,688 45,000 45,000 35,000 45,000
347208 Annual Trail Fees 175,420 175,000 175,000 114,602 180,000
347210 Dances - Box Office 6800 1,500 1,500 416 500
347215 Lifestyle Events-GeneralSumt 16,620 16,000 16,000 10,542 18,000
347216 Lifeslyle Events-Global 85,633 85,323 85,323 54,937 85,000
347226 Boat Tours 37,293 35,000 35,000 19,282 35,000
347900 | Other Culture/Recreation 15,494 20,000 20,000 5,964 17,000
347801 LifeLong College Classes 15,494 20,000 20,000 5,964 17,000
361100 |Interest 8,642 10,000 10,000 6,888 11,000
361102 Interest Income - SBA 5,276 7,600 7,500 4,904 7,500
361103 Interest Income - US Bank 3,366 2,500 2,500 1,984 3,500
361300 |Net inc(Dec) Fair Value Invest 12,916 . 24,850
361304 Unrealized Gain(Loss)-FMIVT {298) 4,981
361308 Unrealized Gain(Loss)-FLGIT 13,214 19,869
361400 [Gain or Loss on Sale of Invest 6,296
361404 Realized Gain{Loss}-FMIVT 6,296
362000 |[Rental Royalfies 53,454 53,640 53,640 37,738 55,201
362002 ATM Lease (T) 4426 4,515 4,515 4,576 4,576
362006 Vending Machines 5,114 4,600 4,000 2.881 5,000
362010 Room Rentals - Sumter Co. (T 33,619 35,000 35,000 22,481 35,000
362012 | *Rents & Leases (T) 9,125 9,125 9,125 6,825 9,125
362016 Room Rentals - Sumter Co. (N 1,270 1,600 1,000 945 1,500
499985 |TOTAL REVENUE 15,302,694 | 16,822,457 | 16,822,457 | 9,897,886 | 17,696,433
469997 (Add)/Use-Working Capital 773,981 780,648 {252,908)
499287 |Budget Funding Sources 773,081 780,648 (252,908)
459998 |TOTAL SOURCES 15,302,994 | 17,596,438 | 17,603,105 | 9,897,886 | 17,443,525
495999
500310 |Professional Services 3,762,648 | 4,114,676 | 4,114,676 | 2,396,872 | 4,520,086
500311 Administrative Services 795,686 819,299 818,299 477,924 801,229
500311 Community Watch Servicas 1,407,646 | 1,755329 1 1,765,329 1,023,942 1,930,862
500311 Property Management Services 269,756 201,358 201,358 117,459 221,494
500311 Racreation Services 1,153,746 | 1,135488 | 1,135,498 662,374 | 1,249,048
500312 Engingering Services 1,647 2,106 2,000
500313 Legal Services 127,446 100,000 100,000 51,240 100,000
500318 Technelogy Services . 100,347 100,347 58,536 110,382
500319 Qther Professional Services 2,621 2,845 2,845 3,29 5,071

53172012 310 PM




SUMTER LANDING COMMUNITY DEVELOPMENT DISTRICT
Sumter Landing Amenities Division
FY 2012-13 Budget

1213 201112 201112 201112 201213

Object 20190-11 Orlginal Amended 7-Month Proposed

Codes 30-431 Actual Budget Budget Actual Budget
500320 | Accounting & Audifing 47,214 45,819 45,819 36,439 45,818
500322 Auditing Services 33,500 34,505 34,505 25,125 34,505
500323 Trustee Services 11,314 11,314 11.314 11,314 11,314
500324 Arbitrage Services 2,400
500340 | Other Contractual Services 2,434,312 3,067,082 | 3,067,082 1,540,270 3,784,662
500341 Janiforial Services 238,202 246,208 246,208 138,785 250,790
500343 Syslems Management Support 522,318 522,316 59,766 400,512
500345 Dept Of Safely 1,008,233 | 1,093,671 [ 1,093,571 638,810 | 1,191,246
500347 Golf Management Services 1,185,660 | 1,204,087 | 1,204,987 702,909 | 1,342 114
500348 Misc Contractual Services 2,217
500410 (Comm.& Freight Service 33,210 66,500 66,500 19,196 49,000
500411 Telephone 19,445 35,500 35,500 11,251 30,500
500413 Cable 13,765 25,600 25,000 7.945 18,500
500414 |- Internet (future) 6,000 6,000
500430 {Utllities Services 560,774 626,255 615,755 319,292 634,019
500431 Electricity 335,138 336,925 333,425 184,732 345,297
500432 Natural Gas 132,985 180,245 173,245 84,008 176,745
500433 Water & Sewer 29,682 33,985 33,985 17,037 33,085
500434 Irrlgation Water 43,289 54,075 54,075 21,986 57,069
500435 | lrrigation Phones 4,611 5,025 5,025 2,717 4,923
500436 Solid Waste 15,068 16,000 16,000 §,812 16,000
500440 |Rentals & Leases 55,641 21,501 21,501 11,267 12,480
500442 Equipment Rental 52,041 16,461 16,461 9,467 8,700
500444 Storage Unif Rental 3,600 5,040 - 5,040 1,800 3,780
500450  |lnsurance 130,572 131,177 131,177 81,139 155,125
500451 Casually & Liability Insuran 131,395 13477 134,177 81,139 155,125
500452 Insurance Deductible Payment (823)
500460 [Repairs & Maintenance Services 1,715,200 | 1,950,908 | 1,957,575 516,177 | 2,015,413
500461 Equipinent Malntenance 58,724 82,050 82,050 25,038 76,550
500462 Building/Structure Maintenan 285,636 303,764 303,764 128,968 344,220
500463 Landscape Maint.- Recuriing 255,571 261,520 261,520 144,666 254 6503
500454 Landscape Maint.-Non-Recurri 10,213 42,599 49,266 10,749 19,700
500485 Vehicle Repair & Maintenance 5,589 9,000 9,000 3,396 10,500
5004586 Pool Mairtenance 362,754 379,175 379,175 216,699 394,000
500467 Gate Maintenance 64,442 65,000 65,000 32,021 87,300
500468 Irrigation Repair 16,940 25,200 25,200 6,767 27,025
500469 Other Maintenance 655,331 782,600 782,600 347,983 821,615
500470 |Printing & Binding 417 252,500 252,500 125,253 306,500
500471 Printing & Binding 417 252 800 252,500 125,253 306,500
500480 {Promotional Activities 43,929 40,000 40,000 18,217 40,000
500484 Lifestyle Events-General 43,829 40,000 40,000 18,217 40,000
500490 | Other Current Chyg & Obligation 34,473 42,825 42,825 28,717 43,925
500491 Bank Charges - 1,709 5,100 5,100 1,047 6,100
500492 Maintenance & Bond Assessmen 26,816 30,000 30,000 26,878 30,000
500493 Permits & Licenses 4,279 4,225 4,225 312 4,325
500494 Overage & Shortage {61) : {13)
500497 Legal Adveriising 1,333 2,500 2,500 493 2,500
500498 Misc Current Charges 367 1,000 1,000 1,000
500510 |Office Supplies 19,664 33,500 33,500 11,605 33,500
500511 Ofiice Supplies 19,664 33,500 33,5600 11,605 33.500
500520 | Operating Supplies 337,963 960,667 960,667 278,052 748,448
500521 Gasoline/Diesel 8,576 8,500 8,500 4,187 11,600
500522 Cperating Supplies 89,313 112,500 112,500 61,818 129,428
500523 Recreation Supplies 78,757 95,500 95,500 35,783 118,120
500524 Non-Capital FF&E 145,129 728,167 728,167 169,859 467,300
500625 Non-Capital Hardware/Scftwar 16,188 16,000 16,000 6,407 22,000
500540 |Books, Publ, Subscriptions & M 1,000 1,000 1,000
500542 Tralning & Education 500 500 500
500543 Professional Dues 500 500 500
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SUMTER LANDING COMMUNITY DEVELOPMENT DISTRICT
Sumter Landing Amenities Division
FY 2012-13 Budget

12-13 201112 2011-12 2011-12 201213
Object 2010-11 Criginal Amended 7-Month Proposed
Codes 30-431 Actual Budget Budget Actual Budget

500600 | Capital Outlay 158,617 180,000 190,500 43,368 73,900
500622 Buildings 48,750 120,600 120,000 50,000
500633 Infrastructure 109,867 60,000 70,500 43,368 23,900
500641 Vehicles
500700  |Debt Service 4,039,011 | 4,037,028 | 4,037,028 | 2,795,967 | 4,054,648
500710 Principal 1,020,000 | 1,060,000 | 1,060,000 | 1,060,000 | 1,100,000
500721 Interest Expense - Senior De 3,018180 | 2975028 | 2,975,028 | 1,735432 | 2,952,648
500730 Miscellaneous Bond Expenses 821 2,000 2,000 535 2,000
500800 |Other Uses 525,000 | 2,025,000 | 2,025,000 | 1,181,250 | 1,525,000
500911 Transfer to General R&R 500,000 | 2,000,000 | 2,000,000 | 1,166,667 | 4,500,000
500015 Transfer o Insurance Reserv 25,000 25,000 25,000 14,583 25,000
500950 | Other Nonoperational Uses - Pr {56)
500952 Bad Debt Expense-Prop {56}
599999 |TOTAL DISBURSEMENTS 13,898,645 | 17,596,438 | 17,603,105 | 9,803,025 | 17,443,525
{1,404,449) (94,861)

S/31/2012 3110 PM




SUMTER LANDING COMMUNITY DEVELOPMENT DISTRICT

Lake Sumter Landing - Summary
FY 2012-13 Budget

12-13 2011-12 201112 2011-12 201213
Object 201011 Crlginal Amended 7-Month Proposed
Codes 306-131-50 Actuai Budget Budget Actual Budget

SOURCES
325200 |Special Assessments-Serv.Charg 1,758,622 1,805,953 | 1,805,953 1,053,472 1,743,691
325214 CAM & Road Maintenance Asses 1,758,622 | 1,805,953 | 1.805,953 | 1,083.472{ 1,743,691
341800 | Other General Government Chg & 391 586
341999 Misc Revenue 381 586
361100 |interest 1,282 1,500 1,500 1,187 2,560
361102 Interest Income - SBA 1,282 1,500 1,500 . 1,197 2,600
361300  [Net inc(Dec) Fair Value Invest {8,688 4,751
361304 Unrealized Galn{Loss)-FMivVT (11,320) 928
361306 Unrealized Gain{Loss)-FLGIT 2,631 3,823
361400 |Galn or Loss on Sale of Invest 13,351
361404 Realized Gain(Loss)-FMIVT - 13,351
498995 |TOTAL REVENUE 1,764,857 | 1,807,453 | 1,807,453 | 1,060,006 | 1,746,191
668900 |Budget Funding Sources 168,556 228,091 {513}
669901 (Add)Use-Working Capital 168,556 228,091 {513)
499998 |TOTAL SOURCES 1,764,957 | 1,976,009 | 2,035544 | 1,060,006 | 1,745,678
DISBURSEMENTS
500310 |Professional Services 185,978 190,234 180,234 110,988 209,322
530311 Management Fees 189,637 184,733 184,733 107,761 203,206
539318 Technology Services 5,104 5,104 2877 5614
539319 Other-Professional Services 342 397 397 251 502 '
500340 |Other Contractual Services 133,369 133,775 133,775 80,653 178,235
539341 Janitorial Services 133,389 133,660 133,660 78,291 173,895
530343 Systems Management Support : 115 115 2,362 4,340
500430 (Utilities Services 207,527 223,060 223,050 120,058 231,516
539431 Electricity 184,470 197,300 197,300 107,045 203,219
539433 Water & Sewer 10,880 10,250 10,250 6,533 12,797
539434 Irrigation Water 11,416 14,500 14,600 6,055 14,500
539435 {rrigation Phones 761 1,000 1,000 425 1,000
500440 |Rentals & Leases 1,440 i 1,440 732 1,512
539444 Storage Unif Rental 1,440 1.440 732 1,612
500460 |Repairs & Maintenance Services 808,321 761,480 819,585 365,121 887,861
539461 Equipment Maintenance 6,100 6,100 154 8,600
539462 Building/Structure Maintenan 380,685 247,050 245610 135,637 361,700
539463 [.andscape Maint.- Recurring 223,280 228,900 228,900 124,782 223,895
539464 Landscape Maint.-Non-Recurri 465 45,600 105,135 4,031 48 000
530468 lrrigation Repair 2,828 27,700 27,700 2,469 20,000
539469 Other Mainienance 201,063 206,140 208,140 98,048 225,866
500490 10ther Current Chg & Obligation 104,553 106,455 108,455 65,2599 107,628
539438 Project Wide Fees 94,498 04,455 | - 94,455 55,099 95,628
538499 Misc Current Charges 10,055 12,000 12,000 10,200 12,000
500520 |Operating Supplies 444 4,500 4,500 334 3,000
539522 Operating Supplies 444 4,500 4,500 334 3,000
500600 |Capital Qutlay 510,000 510,000 8,470
539633 Infrastructure 510,000 510,000 8,470
500900 |Other Uses 146,505 46,505 46,505 27,128 126,504
539811 Transfer fo General R&R 100,000 80,000
539912 Trans to Villa Rds/Other Roa 46,505 46,505 46,505 27,128 46,604
599995 |TOTAL DISBURSEMENTS 1,592,138 | 1,876,009 | 2,035,544 778,784 | 1,745,678
(172,819 (281,222)

5/31/2012 3:11 PM




for the Year Ending September 30, 2013

SLCDD
Lake Sumter Landing - Combined Assessment Allocation Worksheet

. FY 12.13 FY 12-13
Building Name Ownership Bldg # staidg |® "f::: dsi:;“te’ F:sligsmce’::‘ ROAD PRTOC’:T‘?QSLED
Assessment Assessmant
100%

3.41248 0.09353 3.6060
Bailey Gotton Exchange VoC 200 38,832 7.8079% 132,513.50 3,631.96 136,145.46
Southern Sun Pack.ing House VvOoC 202 43,088 2.6316% 44,662:66 1,224.-12 45,886.68
School House [ Mathews House vOoeC 204/204A 15,370 3.0904% 52,449?85 1,437.-56 53,887.41
CFC Freight VoC 500 468,277 9.3048% 167,91 9.-43 4,323:29 162,247.72
Drake Bullding Voec 501/502 9,238 1.8576% 31.524.-51 864?03 32,388.54
Resmondo Bullding VOC 503508 12,255 2.4641% 41,819.-97 1,146.-21 42,966.18
Peninsula Land & Title VoC 504 20,038 4.0290% 68,379.-31 1,874:15 70,253.46
Atlas Tractor Annex VOC 508 5,959 1.1982% 20,334?98 557:35 20,892.33
Shops ! @ Mill Run VoG 208 7,314 1.4706% 24,958:89 634:08 25,642.97
Shops lf @ Mill Run voc 206 6,825 1.3723% 23,290..19 638:34 23,928,53
Krigtemsyer Voo 207 17,458 3.5103% ) 59,5.75..11 1.632.-35 61,207.96
Mercantile Vog 208 13,716 2.7579% 46,805.-60 1.282:86 48,088.46
Mill Run Playhouse VoG 60D 50,127 10.0790% 1?1,057.-43 4,688:38 175,7465.86
Lake Sumtar Station VocC 801 2120 0.4263% 7,234?46 198?28 7,432.74
Lighthouse Bar VoG 112 2,810 0.5650% 9,589:07 262:82 8,851.8%
Oscar's Balt & Tackie VvOcC 201 1,702 0.3422% 5,808.-04 159.-19 5,967.23
RJ Gators VvoC 802 5,192 1.0439% 1?,717:61 485:61 18,203.22
Mercury Telephone & Telegraph VOG 904 543 0.1092% 1,852?98 50:79 1,903.77
GCody's Original Roadhouse Voo TEBD 7,263 1.4604% 24,784.-86 679?31 25,464.17
TooJay's VoG TED 5,853 1.1769% 19,973:.26 547:43 20,520.69
Barnes & Noble VOC TBD 26,026 5,2330% 88,813.-25 2,434?21 91,247.45
Sonny's Real Pit BarBQ VoG 210 6,388 1.2844% 21,798.-93 597?47 22,396.40
Creekside Mill Voo 8,882 1.7859% 30,309.66 830,73 31,140.39
VOC Subtotal Building Assessabla Area = 323,276 65.0006% 1,103,173.50 30,236.02 1,133,409.52
QOverland Conveyance Company VFC 506 AlB 6,771 3A7M1% 51,818.25 1,475.08 55,293.31
Hammock House VEC U6 C 6.1064% 103,637.—08 2,840.-51 106,477.59
The Grand Hotf;l VEC 546 D 10.1383% 172,081 .-23 4,71 6.-44 176,797.67
Héwitt House VFC 506 E 13,566 2,7277% 45,293:73 1,268.-83 47,562.56
Wast House VFC 506 F 8,765 1.7624% 29,910.‘40 . 81 9..79 30,730.19
Cogyins Home VFC b7 G 10,563 2.1238% 35,046.-05 987:96 37,034.01
Trolley Barn VFC 508 H 4,547 0.9143% 15,61 6.-56 425.-28 15,941.84
Sales Starage VFC 509 293 0.0589% 999:86 27:40 1,027.26
Sales Storage VFC 510 532 0.1070% 1,815.-44 49?78 1,865.20
VGF Subtotal Bullding Assessahle Area = 134,834 27.1109% 460,118.59 12,611.03 472,729.62




SLCDD
Lake Sumter Landing - Combined Assessment Allocation Worksheet
for the Year Ending September 30, 2013

o FY 1243 Fy12.13
Buliding Name Ownershlp Bidg # SFBdg | "E:: d‘?:;"te' F:ﬁli::ﬁ::? ROAD PR?;%SLED
Assessment Assessmont
100%
3.41248 0.09383 3.5060
Waggoner House CFB 908 11,738 2.3601% 40,055.71 1,097.86 41,153.57
CFB Drive-Thru CFB 911 675 0.1357% 2,303:43 63:13 2,366.56
CFB Subtotal Buitding Assessable Area = 12,413 2.4959% 42,359.14 1,160.99 43,520,13
Waterfront Inn - JHM goAﬁ 3.5613% 60,441,388 1,666.60 62,098.48
JHM Subtotal Building Assessable Area = 17,712 3.5613% 60,441.38 1,666.60 62,098.48
Central Chiller Plant TVLS 907 2,980 0.5992% 10,158.20 278.72 10,447.92
TVLS Subtotal Bullding Assossable Area = 2,980 0.5992% 10,168.20 278.72 10,447.92
TGI Friday's VA 110 6,128 1.2321% 20,911.69 573.15 21,484.84
FRI Subtotal Building Assessable Area = 6,128 1.2321% 20,911.69 573.15 21,484.84
Other Assessable Areas- Developed OEeln Spaces i
| i | o

Market Square SLPW 49,095 ] 0.0000% “ - -

Subtotal Other Assessable Areas = 49,095 a 0.0000% - - -
CAM ==497;3« 100.0000% 1,687,174.00 48,516.51 1,743,690.81

ROAD | 497,243




SUMTER LANDING COMMUNITY DEVELOPMENT DISTRICT

Profect Wide
FY 2012-13 Budget

12-13 2011.12 2011-12 2081-12 201213
Object 2010-11 Original Amended 7-Month Proposed
Codes 30-132-50-00-000 Actual Budget Budget Actual Budget

SOURCES

338000 | Shared Revenues From Qther Loc 6,045,686 6,795,389 | 6,795,399 3,863,983 7,558,638

338026 Project Wide Fees Frm Dist # 1,647,034 1 1,646,264 | 1,646,264 960,321 1.658,574

338027 Project Wide Fees Frm Dist # 1,829,892 1,828,135 1,829,135 1,066,995 1,840,999

338028 Project Wide Fees Frm Dist # 1,164,865 1,164,319 1,164,319 679,186 1,173,028

338029 Project Wide Feas Frm Dist# 1,308,297 1,308,685 1,308,685 763,400 1,316,985

338030 Proj Wide Fees From District 752,541 752,541 438,982 1,473,888

338032 Project Wide Fees Frm LSL 94,498 94,455 94,455 55,099 95,162

341800 {Other General Government Chg & 18,872 21,324 21,324 20,357 29,234

341905 Properly Damage Reimburseman 125

341999 Misc Revenue 18,847 21,324 21,324 20,357 20,234

367100  |Interest 1,872 1,508 1,506 2,143 2,000

361102 Interest Income - SBA 1,872 { 1.608 1,606 2,143 2,000

367300 INef inc(Dec) Fair Value Invest (38,261) 20,148

361304 Unrealized Gain{Loss)-FMIVT (54,5890} 5,174

361306 Unreslized Gain{Loss}-FLGIT 15,729 14,974

3671400 | Gain or Loss on Sale of Invest 66,196

361404 Realized Gain{Loss}-FMIvT 66,1986

386000 | Contributions & Donaftions from 11,558

366010 Donations - Other 11,558

499995 |TOTAL REVENUE 6,003,465 | 6,818,229 | 6,818,220 | 4,018,189 7,586,872

669900 |Budget Funding Sources 258,451

669901 {Add)/Use-Working Capital 255 451

495998 |TOTAL SOURCES 6,093,465 | 6,818,229 | 7,073,680 | 4,018,189 7,589,872

DISBURSEMENTS

500310 | Professianal Services 402,229 477,108 477,108 250,066 712,843

538311 Management Feas 254,118 260,393 260,383 151,806 286,432

539312 Engineering Services 37,099 60,000 60,000 46,681 19,080

539318 Technology Services 8,831 8,831 5,151 9,714

539319 Cther Professional Services 111,011 147,884 147,884 46,338 397,617

500340 | Other Confractual Services 4,317 4,317 196 816

539343 Sysiems Management Supponrt 4,317 4,317 196 816

500410 |Comm. & Freight Service 500 500

538412 Postage 500 500

500430 |Utiiities Services 570,829 625,750 625,750 359,498 708,310

539431 Electricity 356,698 405,500 405,500 243,325 455,500

539433 Water & Sewer 1,100 1,100

530434 Irrigation Water 205,600 210,150 210,180 111,154 243,810

539435 Irrigation Phones 8,531 9,000 9,000 5,019 9,000

500440 {Rentals & Leases 2,000 2,000 ) 1,000

538442 Equipment Rental 2,000 2,000 1,000

500460 {Repalrs & Maintenance Services 4,577,804 5,305,854 { 5,302,539 2,621,008 5,908,199

539461 Equipment Maintenance 3,700 3,700 1,000

538462 Building/Structure Maintenan 245,034 168,800 168,800 156,436 194,837

539463 Landscape Maint.- Recurring 3,519,689 3,881,241 3,881,241 2,012,243 4,510,866

539464 L.andscape Maint.-Non-Recurri 37,807 256,845 259,038 591 138,000

539468 Ireigation Repair 74,811 80,500 90,500 30,7983 90,500

538469 Other Maintenance 700,553 904,768 $99,260 421,036 972 998

500470 | Printing & Binding 333 1,000 1,000 252 - 500

539471 ' | Printing & Binding 393 1,000 1,000 292 500

500490 | Other Current Chy & Obligation 42,302 38,000 43,508 25,379

539492 Maintenance & Bond Assessmen 42,302 38,000 43,508 25,379

500510 | Office Supplies 478 508 500 150 500

539511 Office Supplies 478 500 500 150 500

500520  |Operating Supplies 764 5,200 5,200 7,109 5,200

539522 Operating Supplies 764 5,200 5,200 1,109 5,200

539524 Nen-Capital FF&E ) 6,000

500600 | Capital Qutlay 68,742 233,000 486,258 170,762 252,504

539633 Infrastructure 68,742 233,060 488,258 170,762 252,504

500000 | Other Uses 125,000 125,000 72,917

539911 Transfer to General R&R 125,000 125,000 72,917

595353 TOTAL DISBURSEMENTS 5,663,541 6,818,229 7,073,680 3,007,467 7,589,872
{429,924) (510,722)

513412012 313 PM




SUMTER LANDING COMMUNITY DEVELOPMENT DISTRICT
Fitness Center - Summary
FY 2012-13 Budget

12413 201112 2011-12 2011-12 2012413
Object 201011 Original Amended 7-Month Proposed
Codes 30-434 Actual Budget Budget Actual Budget

SOURCES
341800 |Other General Government Chy & 338 242
341999 Misc Revenle 338 242
347200 Parks & Recreation 748,235 691,000 681,000 535,032 660,600
347247 Merchandise 514 1,000 1,000 308 600
347223 Laurel Manor Fitness Members 248,396 230,000 230,000 169,523 220,000
347224 Colony Coltage Fitness Membe 231,441 220,000 220,600 157,092 220,000
347227 SeaBreeze Fitness Members 267,884 240,000 240,000 208,109 220,000
361100 linterest 1,435 1,500 1,500 1,148
361102 Interest Income - SBA 1,435 1,500 1,500 1,148
361300 |Netinc{Dec) Fair Value Invest 1,029 3,786
361304 Unrealized Gain{Loss}-FMIVT 378 191
361306 Unrealized Gain{Loss)-FLGIT 651 3,595
499995 [TOTAL REVENUE 751,037 692,500 692,500 540,208 660,600
669900  {Budget Funding Sources 12,534 12,534 (105,473)
669901 (Add)/Use-Working Capital 12,634 12,534 {105,473}
499988 |TOTAL SOURCES 751,037 705,034 705,034 540,208 555,127
DISBURSEMENTS
500310 | Professional Services 176,643 209,628 209,628 122,239 230,634
575311 Management Fees 176,376 207,689 207,689 121,152 228,458
675318 Technology Services 1,618 1,618 943 1,780
575319 Other Professional Sesvices 267 321 321 144 396
500340 | Other Contractual Services 11,684 52,371 52,371 13,280 48,742
575341 Janitorial Services 11,684 32,010 32,010 6,224 32,740
575343 Systems Management Support 20,361 20,361 7,056 18,002
500410 1Comm.& Freight Service 1,934 §,000 9,000 1,488 5,150
575411 Telgphone 1,354 6,000 6,000 919 6,000
575413 GCable 580 3,000 3,000 568 3,150
500430  |Utilities Services 8,298 26,025 26,025 4,275 26,250
575431 Electricity 7,183 22,500 22,500 3,836 22,725
575432 Natural Gas 143 600 600 54 600
575433 Water & Sewer 427 1,200 1,200 158 1,200
575434 Irrigation Water 256 900 200 79 800
575435 Irrigation Phones 18 150 150 13 150
575436 Solid Waste 270 675 675 135 875
500460 |Repairs & Maintenance Services 25,387 65,010 65,010 18,334 63,776
575461 Equipment Maintenance 16,907 30,000 30,000 14,107 31,500
575462 Building/Structure Maintenan 4,981 21,360 21,360 2,723 18,640
575463 Landscape Maint.- Recurring 3,205 9,600 9,600 1,625 9,836
575464 Landscape Mainf.-Non-Recurri 1,500 1,500 1,500
575468 Irrigation Repair 169 300 300 300
575469 Other Mainfenance 125 2,250 2,250 879 2,000
500470 [Printing & Binding 1,305 6,000 6,000 465 6,000
575471 Printing & Binding 1,305 6,000 6,000 465 6,000
§00450  {Other Current Chyg & Obligation 16,636 20,100 20,100 10,580 20,275
575451 Bank Charges 16,651 19,5600 19,500 10,577 19,675
575494 Overage & Shortage (115) 3
575499 Misc Current Charges 680 600 600
500510 | Office Supplies 1,254 3,000 3,000 329 3,000
576511 Office Supplies 1,254 3,000 3,000 328 3,000
500520 | Operating Supplies 184,460 144,900 144,500 9,805 87,300
575622 Operating Supplies 17,296 30,800 30,900 9,430 30,900
576623 Recreation Supplies 1,021 1,500 1,600 197 1,500
575524 Non-Capital FF&E 165,106 106,500 106,500 178 48,900
575525 Non-Capital Hardware/Softwar 1,037 6,000 6,000 6,000
500600 | Capital Outlay 20,000 20,000
575622 Buitdings 20,000 20,000
500900 |Other Uses 90,505 149,000 149,000 86,917 60,000
575911 Transfer to General R&R 90,505 149,000 149,000 86,917 60,000
5809899 |TOTAL DISBURSEMENTS 518,006 705,034 705,034 268,712 555,127
{233,031) {271,496)
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