COMMUNITY
DEVELOPMENT

June 15, 2012

Mr. Bradiey Arnold
County Administrator
Sumter County, Florida
7375 Powell Road
Wildwood, Florida 34785

Dear Mr. Arnold,

Enclosed please find a copy of the approved proposed budget for Village Community
Development District No. 9 for Fiscal Year 2012/2013, which we are submitting in
accordance with Chapter 190.008(2)(b)(c), Florida Statutes.

We would appreciate any comments you may wish fo provide as soon as possible prior
to our adoption hearing on September 7, 2012. If you have any questions, please feel
free to contact me.

Thank you for your cooperation in this matter.

Sincerely,

Enclosure

VCDD NO. 8

1894 Laurel Manor Drive
The Villages, Florida 32162
E-Mail: www.districtgov.org




RESOLUTION 12-14

A RESOLUTION APPROVING THE DISTRICT’S PROPOSED

BUDGETS OF THE VILLAGE COMMUNITY DEVELOPMENT

DISTRICT NO.9 FORFISCAL YEAR 2012-2013IN ACCORDANCE

WITH CHAPTER 190. F.S. AND SETTING A PUBLIC HEARING

THEREON PURSUANT TO FLORIDA LAW

WHEREAS, the District Manager has heretofore prepared and submitted to the Board, the

District’s proposed operating budget and debt service budgets for the forthcoming Fiscal Year 2012-2013;
and

WHEREAS, the Board of Supervisors has accepted said proposed budgets and desires to set the

required public hearing hereon;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE VILLAGE COMMUNITY DEVELOPMENT
DISTRICT NO. 9;
L. The operating budget proposed by the District Manager for Fiscal Year 2012-2013 is hereby
approved for the amount as listed below along with the proposed maintenance assessment rates based on

the attached schedules:
General Fund $ 3,174,645

2. The Debt Service Funds budgets proposed by the District Manager for Fiscal Year 2012-

2013 are hereby approved for the amounts as listed below:

2010 — Debt Service Fund $ 5,189,180
2012 — Debt Service Fund ' $ 2,634,251

3. The Capital Projects Funds budgets proposed by the District Manager for Fiscal Year 2012-
2013 is herby approved for the amounts as listed below:

2010 — Capital Projects $ 12,172,380
2012 — Capital Projects $ 29,779,511

4, A public hearing on said approved budgets is hereby declared and set for the following date,

hour and place:




Date: September 7, 2012
Time: 2:00 p.m.
Place: District Board Room

1894 Laurel Manor Drive
The Villages, Florida 32162

Adopted this 15th day of June, 2012.

VILLAGE COMMUNITY
DEVELOPMENT DISTRICT NO. 9

L P2y e

'Sco@Renick, Chajr

Janet Y. Tutt, Wﬁ'@tzﬁL




VILLAGE COMMUNITY DEVELOPMENT DISTRICT

District 8

FY 2012-13 Budget

1213 201112 201112 201112 201213

Object 2010-11 Criginal Amended 7-Month Proposed

Codes 08-001-00-00-000 Actuai Budget Budget Actual Budget

SOURCES
325200 |Special Assessments-Serv.Charg 2,112,000 | 2,112,000 | 2,112,168 | 3,840,000
325211 Maintenance Assessment 2,112,000 | 2,112,000 | 2,112,168 3,840,000
341900 |Other General Government Chy & 2,913 34
341999 Misc Revenue 2,913 34
361100 |interest 87 2,326 4,000
361102 nterest Income - SBA 87 2,100 4,000
361105 nterest Income-Tax Collecto 226
366000 |Contributions & Donations from 184,870
366001 Contributions from Developer 184,870
499995 |{TOTAL REVENUE 187,870 { 2,112,000 | 2,112,000 | 2,114,528 | 3,844,000
669900 |Budget Funding Sources {277,248} (277,218} {668,355)
669901 {Add)/Use-Working Capital (277,218  (277,218) {669,355)
499998 |TOTAL SOURCES 187,870 | 1,834,782 | 1,834,782 | 2,114,528 | 3,174,645
DISBURSEMENTS
500310 |Professional Services 23,096 204,600 204,600 132,884 258,401
513311 Managemen! Fees 16,210 149,233 149,233 87,053 164,156
513312 Engineering Services 1,637 500 500 384 3,000
514313 Legal Services 5,249 7,500 7,500 1,220 7,500
513314 Tax Collector Fees 44,000 44,000 42,243 80,000
513318 Technology Services 3,367 3,367 1,964 3,704
519319 Other Professional Services 20 41
500320 |Accouwiting & Audifing 3,588 10,654 16,654 12,758 15,654
513322 Audifing Services 3,586 10,654 10,654 12,758 15,654
500340 |Other Confractual Services 1,455 1,455 778 1,770
513343 Systems Management Support 1,455 1,455 778 1,770
500410 |Comm.& Freight Service g 1,400 1,400 1,400
513412 Postage 9 1,400 1,400 1,400
500430 |Utilitiés Services 16,155 62,292 62,292 36,532 212,292
541431 Electricily 4,780 31,800 31,800 33,650 131,800
539434 lirigation Water 11,375 30,492 30,492 2,882 80,492
500450 |Insurance 4,500 4,500 4,500 5,000 5,500
513451 Casually & Liability insuran 4,500 4,500 4,500 5,000 5,500
500460 |Repairs & Mainfenance Services 22,246 90,840 90,840 7,952 126,740
539462 Building/Structure Malntenan 4,000
539463 Landscape Maint.- Recurring 22,246 83,340 83,340 7.748 111,240
539464 Landscape Maint.-Non-Recuiil 2,500 2,500 3,000
539468 Irrigation Repalr ’ 2,500 2,500 111 2,500
539469 Other Maintenanca 2,500 2,500 93 5,000
500470 |Printing & Binding 500 500 500
513471 Printing & Binding 500 500 500
500490 |Other Current Chg & Obligation 2,864 757,541 757,541 441,493 | 1,479,888
513491 Bank Charges 21 250 260 250
513493 Permits & Licenses 175 250 250 175 250
513497 Legal Advertising 2,455 3,000 3,000 2,139 4,000
539498 Project Wide Fees 752 541 752,541 438,082 | 1,473,888
513499 Misc Current Charges 213 1,500 1,500 197 1,500
500520 |Operating Supplies 1 1,000 1,000 500
538522 Operating Supplies 1 1,000 1,000 500
500600 | Capital Qutlay 72,000
539633 Infrastructure 72,000
500900  |Other Uses 700,000 700,000 408,333 | 1,000,000
581911 Transfer to General R&R 700,000 700,000 408,333 1,000,600
599999 |TOTAL DISBURSEMENTS 72,457 | 1,834,782 | 1,834,782 | 1,045,730 | 3,174,645
(115,413) (1,068,798)

6/7/2012 9:19 AM




VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 9
ANNUAL MAINTENANCE ASSESSMENT

201172012 201212013 % Increase
$ 2,200,000 $ 4,000,000

Phase |

Unit Acres Lot

175 43.29 187 $ 85861 $ 803.03 -6.47%

176 40.39 179 § 83690 % 78272 -8.47%

177 A 41.47 185 § 83141 % 777.59 -6.47%
34.63 157 § 818.00 $% 765.14 -5.47%
1.19 13 - 3 4,127.94
21.62 108 % 74248 % 694.41 -8.47%
32.58 166 § 76479 $ 715.28 -6.47%
33.87 162 % 77545 % 725,25 -6.47%
26.32 121 % 80677 % 754.55 -6.47%
38.11 182 % 77643 % 726.36 -5.45%
0.38 18 - $ 1,309.49
43.04 203 % 786.37 % 73547 -6.47%
0.37 i $ - $ 1,283.48
19.97 86 $ 861.25 % 805.50 6.47%
35.33 153 $ 85645 $ 801.01 -6.47%
33.48 143 § 86291 §$ 81215 -5.88%
36.10 83 § 161272 § 1,508.74 -6.45%
8.26 60 § 51060 § 477.55 -6.47%
9.46 66 % 53162 % 43720 -6.47%
11.01 82 § 49709 § 465,76 -6.47%

Lindsey 9.65 70 % 51131 % 478.21 -6.47%

Megan 8.91 62 % 533.01 % 498.51 -8.47%

Pai 8.41 69 3§ 50581 % 473.07 -8.47%

5417 315 $ 637.23 $ 596.53 -6.39%
0.40 1$ - 3 1,387.54

Total Phase! 593 .41 2.835




VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 9
ANNUAL MAINTENANCE ASSESSNMENT

201172012 2012/2013 % Increase

$ 2,200,000 $ 4,000,000
Phase |l
_Unit Acres Lot

54.49 237 § - 3 797.54

1.43 18 - 3 4,960.47

46.51 219 $ - $ 736.70

30.99 143 % “ $ 751.75

50.30 228 $ - $ 765,28

40.60 171 § - $ 82360

21.38 80 $ - 3 824,05

15.36 57 % - 3 934,77

33.73 147 § - $ 795.95

4219 208 $ - 5 703.61

47.36 197 § - $ 833.93

0.40 I - - $ 1,387.54

28.09 119 % - $ 818.83

7.39 29 § - $ 883.96

13.76 55 3% - $ 867.85

32,45 69 3 - $ 1,631.37

23.96 51 % - $ 1,629.68

Atmore 7.54 50 § - 3 523.10

8,74 60 $ - $ 505.30

6.99 49 § - $ 494,84

9.74 81 % - $ 417.12

Elenor 10.14 74 $ - $ 475.33

Perdido 8.85 77 % - $ 398.69

Placida 9.23 78 § - $ 410.48

Sharon 8.09 56 $ - $ 501.13
’ 559.71 2,547
Total Phase Il 559.71 2,547
Grand Total 1,153.12 5,382

Budget Revenue (96%) $ 2,112,000 $ 3,840,000




VILLAGE CONMMUNITY DEVELOPMENT DISTRICT
District 9 - Debt Service Fund - 2011 Assessment Bonds
FY 2012-13 Budget

1213 . 201112 201112 201112 201213
Object 2010-11 Original Amendad 7-Month Proposed
Codes 09-201-00-00-000 Actual Budget Budget Actual Budget
SCURCES
325100 |Speclal Assessments-Cap.improv 4,608,066 | 4,608,086 | 4,620,752 5,340,530
325111 Debt Service Assessment(Reg) 4,608,066 | 4,608,066 | 44242501 4,590,530
325112 Debt Service Assessmeni(Pre- 195,902 750,000
361100 |Interest 4,812 4,308 18,000
361103 Interest Income - US Bank 4,912 4,308 10,000
384000 | Debt Proceeds 6,509,870
384004 Debt Proceeds-Debt Service F 6,509,870
4999585 |TOTAL REVENUE 6,514,782 | 4,608,066 | 4,608,066 | 4,624,461 | 5,350,530
669300 |Budget Funding Sources 167,110 167,110 {161,350) | -
669901 (Add)/Use-Working Capital 167,110 167,110 {161,350)
499988 |TOTAL SOURCES 6,514,782 | 4,775,176 | 4,775176 | 4,624,461 | 5,189,180
DISBURSEMENTS
500310 {Professional Services 92,161 92,161 88,485 21,811
517314 Tax Collector Fees 92,161 92,161 88,485 91,811
500320 |Accounting & Auditing 12,288 12,288 600 14,788
517321 Accounting Services 3,500
517323 Trustee Services 11,288 11,288 11,288
517324 Arbifrage Services 1,000 1,000 600
500700 |Debt Service 4,670,727 | 4,670,727 | 2,177,808 | 5,082,581
517710 Principal 635,000 635,000 635,000
517715 Principal - Prepayment 750,000
517720 Interest 4,034,727 | 4,034,727 | 2,177,308 3,696,581
517730 Miscellaneous Bond Expenses 1,000 1,000 500 1,000
599999 |TOTAL DISBURSEMENTS 47151476 | 4,775,176 | 2,266,893 | 5,189,180
(6,514,782) {2,357,568)

8712012 9:21 AM




VILLAGE COMMUNITY DEVELOPMENT DISTRICT
District 9 - Debt Service Fund - 2012 Assossment Bonds
FY 2012-13 Budget

1213 2011-12 2011-12 201412 201213
OChbject 201011 Original Amended 7-Month Proposed
Codes 09-202-00-00-000 Actual Budget Budget Actual Budget

SOURCES

325100 |Special Assessments-Cap.improv 4,350,660
325111 Debt Service Assessment{Reg} 3,850,660
325112 Deb! Service Assessment{Pre- 500,000
361100 |interest 970 3,500
361103 Interest income - US Bank 970 3,500
384000 |DebtProceeds 5,666,649

384001 Debt Proceeds-Debt Service F 5,666,649

499995 |TOTAL REVENUE 5,667,679 | 4,354,160
669900 |Budget Funding Sources {1,719,909)
669901 {Add)/Use-Working Capital (1,719,909}
499988 |TOTAL SOURCES 5,667,679 | 2,634,251

DISBURSEMENTS

500310 |Professional Services 77,013
517314 Tax Collector Fees 77,013
500320 |Accounting & Auditing 12,914
517321 Accounting Services 1,000
517323 Trustee Services 11,314
517324 Arbitrage Services 600
506700 |Debt Service 2,544,324
517715 Principal - Prepayment 500,000
517720 Inferest 2,043,324
517730 Miscelianeous Bond Expenses 1,000
599999 |TOTAL DISBURSEMENTS 2,634,251

(5,667,619)

6/7/12012 9:22 AM




VILLAGE COMMUNITY DEVELOPMENT DISTRICT
District @ - Capital Projects Fund - 2010 Assessment Bonds
FY 2012-13 Budget

12-13 201112 201112 201112 201213
Object 2010-11 Qriginal Amended 7-Month Proposed
Codes 09-301-00-00-000 Actual Budget Budget Actual Budget
SOURCES
361100 |Inferest 12,181 9,932 2,000
361103 Interest Income - US Bank 12,181 9,932 2,000
384000 |Debt Proceeds 48,605,130
384002 Debt Proceeds-Capital Projec 48,605,130
499985 |TOTAL REVENUE ' 48,617,311 9,932 2,000
669900 |Budget Funding Sources 18,400,000 | 18,400,600 12,170,380
6698901 {Add)/Use-Working Capital 18,400,000 | 18,400,000 12,170,380
499988 |TOTAL SOURCES 48,617,311 | 18,400,000 | 18,400,000 9,932 | 12,172,380
DISBURSEMENTS
500600 |Capital Outlay 17,410,269 | 18,400,000 | 18,400,000 | 18,230,634 | 12,172,380
5308633 Infrastructure 17,410,269 | 18,400,000 | 18,400,000 | 18,230,634 { 12,172,380
500700 |Debt Service 638,572
517730 Miscellaneous Bond Expenses 638,572
599999 |TOTAL DISBURSEMENTS 18,048,841 | 18,400,000 | 18,400,000 | 18,230,634 | 12,172,380
(30,568,470} 18,220,702

6/7/2012 946 AM




VILLAGE COMMUNITY DEVELOPMENT DISTRICT
District 8 - Capital Projects Fund - 2012 Assessment Bonds
FY 201213 Budget

12413 201112 201112 201112 201213
Ohject 2010-11 Original Amended 7-Month Proposed
Codes 09-302-00-00-000 Actual Budget Budgst Actual Budget

SOURCES
361100 |Interest 5105 4,000
361103 interest Income - US Bank 5,105 4,000
384000 {Debf Proceeds 48,103,351
384002 Debl Proceeds-Capital Projec 48,103,351
499995 |TOTAL REVENUE :| 48,108,456 4,000
669900 |Budget Funding Sources ! 29,775,511
669901 (Add)/Use-Working Capital 29,775,611
499998 | TOTAL SOURCES 48,108,456 | 29,779,511
DISBURSEMENTS
500600 | Capital Oufiay 17,677,082 | 29,779,511
539633 Infrastructure 17,677,082 | 28,779,511
500700  |Debt Service 621,551
517730 Miscellaneous Bond Expenses 621,551
539999 |TOTAL DISBURSEMENTS 18,298,633 | 29,779,511
(29,809,823)

6/7/2012 9:22 AM




