SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Award and enter into contract negotiations with Lunz Prebor Fowler Architects
(Primary) and GLE Associates (Secondary) for RFQ 012-0-2012/AT Architectural &
Engineering (A & E) Design for Continuing Services Contract (Staff recommends
approval).

REQUESTED ACTION: Award and enter into contract negotiations with Lunz Prebor
Fowler Architects (Primary) and GLE Associates (Secondary).

[ ] Work Session (Report Only) DATE OF MEETING: 6/26/2012

X] Regular Meeting [ ] Special Meeting
CONTRACT: [ IN/A Vendor/Entity: Lunz Prebor Fowler
Architects (Primary)
and GLE Associates
(Secondary)
Effective Date: Termination Date:
Managing Division / Dept: Financial Services / Public Works

BUDGET IMPACT:

[ ] Annual FUNDING SOURCE:
[] Capital EXPENDITURE ACCOUNT:
[ ]N/A

HISTORY/FACTS/ISSUES:

RFQ 012-0-2012/AT Sumter County A & E Design for Continuing Services Contract was broadcast on
4-20-2012. Proposals were due on 6-5-2012 at 11:00 a.m. Proposals were opened at 11:05 a.m. in
Room 110 of The Villages Sumter County Service Center, Wildwood, FL. Ten proposals were received
on time as follows: 1. Clemons, Rutherford & Associates, Inc. 2. Johnson, Smith Architects, P.A.

3. Reliable Group LLC 4. Joseph A. Rispoli Architect 5. Lunz Prebor Fowler Architects 6. GLE
Associates, Inc. 7. Architecture Studio, Inc. 8. AMEC Environment & Infrastructure, Inc. 9. Gatorsktch
Corporation 10. Bessolo Design Group, Inc.

The Selection Committee met on 6-12-2012 at 1:00 p.m. in Room 110. The Selection Committee
provided a list of questions to be answered by the proposing firms during vendor presentations. The
Selection Committee scored the proposing firms and agreed to allow the top three scoring firms to
present.

Vendor presentations were held on 6-15-2012 at 2:30 p.m. in Room 102 of The Villages Sumter
County Service Center, Wildwood, FL. The following firms presented at their designated time:
Clemons, Rutherford & Associates, GLE Associates, and Lunz Prebor Fowler Architects.

Following presentations the Selection Committee reconvened to discuss and score the three firms.
Scores are as follows: Lunz Prebor Fowler Architects - 10.0, GLE Associated - 9.25, and Clemons,
Rutherford & Associates - 8.90.

Once negotiations are completed and contracts are executed, the secondary firm will only be contacted
in the event the primary firm is not available or in an emergency situation.




The Selection Committee agreed to recommend to the Sumter County Board of County Commissioners
to award and enter into contract negotiations with Lunz Prebor Fowler Architects (Primary) and GLE
Associates (Secondary).

The following items are attached: legal ad, selection committee meeting minutes and score sheets from
6-12-2012, selection committee meeting minutes and score sheets from 6-15-2012, Lunz Prebor Fowler
Architects proposal and presentation, GLE Associates proposal and presentation, and RFP 012-0-
2012/AT bid document.




REQUEST FOR QUALIFICATIONS
Notice is hereby given that the County Commissioners of Sumter County, Florida, will be
receiving qualification packages for the following: “Request for Qualifications for Sumter
County Architectural & Engineering Design for Continuing Service Contract”

Information is available upon request by calling (352) 689-4435, by coming to the

Financial Services Department, Suite 206, The Villages Sumter County Service Center, 7375
Powell Road, Wildwood, FL 34785, or by contacting Demand Star at 1-800-711-1712

or www.DemandStar.com.

All inquiries and questions regarding this project must be made only to the contact identified
below and shall be made in writing by fax, e-mail, or mail:

Mrs. Amanda Taylor, Procurement Coordinator
Mailing Address: 7375 Powell Road, Suite 206
Wildwood, FL 34785

E-mail: Amanda.taylor@sumtercountyfl.gov
Fax: (352) 689-4436

The deadline for submission of questions relating to the RFQ shall be, May11, 2012 by 5:00pm.
A copy of the RFQ packet must be obtained in order to view the items being requested by
Sumter County.

All packets are due by 11:00 a.m. on June 5, 2012 to 7375 Powell Road, Wildwood, FL 34785.
Late submittals will be rejected and returned unopened to the Proposer. Packages must be firmly
sealed in packaging that is clearly marked on the outside: “RFQ 012-0-2012/AT for Sumter
County Architectural & Engineering design for Continuing Service Contract”. Sealed RFQ’s
must be mailed or delivered to Mrs. Amanda Taylor, at the above address.

Upon submission, all RFQ’s will become the property of the County, who has the right to use
any or all ideas presented in any package submitted in response to this RFQ, whether or not the
RFQ is accepted. Packages will be opened at 11:05 a.m. on June 5, 2012 in Room 110 of The
Villages Sumter County Service Center, Wildwood, FL 34785. The Selection Committee will
meet on June 12, 2012 at 1:00 p.m. in Room 110 of The Villages Sumter County Service Center.
If necessary, vendor presentations will be held on June 15, 2012 starting at 2:30 p.m. in Room
102 of The Villages Sumter County Service Center. The Selection Committee’s recommendation
will be taken to the Sumter County Board of County Commissioners for a final decision on June
26, 2012.

BOARD OF SUMTER COUNTY COMMISSIONERS, SUMTER COUNTY, FLORIDA
PUBLISH 4/20/2012 and 4/27/2012



RFQ 012-0-2012/AT Sumter County A & E Design for Continuing Service Contract — Selection

Committee Meeting minutes

The Selection Committee met on 6-12-2012 at 1:00 p.m. in Room 110 of The Villages Sumter

County Service Center, Wildwood, FL 34785.

Scott Cottrell and Chris Wert were present to represent the Selection Committee. Chris
Morrison was present to represent the Financial Services Department.

Richard Cobb, Selection Committee Member, was unable to attend the meeting due to an

emergency.

Chris reviewed the dates as listed in the RFQ and turned the meeting over to the Selection

Commitiee.

The Committee had the following questions:

1. Can Sumter County negotiate with two firms? Yes, page eight of the RFQ states firm or

firms.

2 |s there an automatic end date to the current contract? Yes, the termination date is

August 21, 2012, per Amendment 5 of the current contract.

3. Can the current contractor finish out existing or open work orders? Yes

The Committee discussed the ten proposals that were received and turned in their score sheets

according to the RFQ.

Scores are as follows:
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Scott 98 67 66 68 98 93 73 92 89 59
Chris 81 79 71 78 84 83 78 76 66 66
TOTALS 179 146 137 146 182 | 176| 151 | 168! 155 125

*Score sheets are aftached.

The Selection Committee agreed to hold vendor presentations for the top three scoring firms,
Lunz Prebor Fowler Architects, Clemons, Rutherford & Associates, and GLE Associates as set

per the RFQ on 8-15-2012 starting at 2:30 p.m. in Room 102.




Presentations will be 20 minutes with a Q&A session to follow for 10 minutes. The Selection
Committee stated they would like to see details regarding the following:

Team Concept

Response Time

Concept of Project Management, Construction Management, and Design
Schedule of Cost Controls

el .

The meeting adjourned at 1:55 p.m.




RFQ 012-0-2012/AT for Architectural & Engineeriing Design for Continuing Service Contract

Score Sheet
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RFQ 012-0-2012/AT for Architectural & Engineeriing Design for Continuing Service Contract

Score Sheet
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Sumter County Board of County Comunissioress -~ RFQ# 012-0-2012/AT — Architectyral & Engineering Design for Continning Service Contract

No qualifications will be accepted after the time set for receipt of the qualifications. Qualifications submitted
via facsimile, telegraph or mailgram shall be rejected.

The Owner reserves the right to negotiate adjustments in any and all elements of what firms submit in their
qualifications.

Whers the RFQ requires the Architect & Engineer firm to submit a number of days, or fo submit a
milestones chart, the days used shall be calendar days unless otherwise specified herein.

PRGJECT SCHEDULE, MILESTONE DATE REQUIREMENTS AND ASSESSMENTS: once the contract
has been approved by the Sumter County Board of County Commissioners, the architect & engineer firm
and Sumter County will agree fo a actual notice to proceed date which will commence all design and
permitting activities per project. Should the architect & engineer firm faif to meet the milestone date of the
schedule the county will impose an $1,000.00 assessment per milestone date which is not obtain on a
monthly baslics. This action will automatically reduce the contract amount accordingly each month. if the
design firm is able to meet the original completion date of the CPM schedule, Sumter County Board of
County Commissioners will reimburse the architect & engineer firm for maintaining the overall schedule,
although if the design firm fails fo meet the original completion date the Sumter County Board of County

Commissioners will retain all assessments.

It is the responsibility of each Architect & Engineer firm to examine the entire RFQ, seek clarification in
writing, and review its qualifications for accuracy before submitting. Once tha submission deadiine has
passed, all qualifications submissions will be final. The Owner will not request clarification from any
Architect & Engineer firm relative to their qualification submission.

No Architect & Engineer firm is permitted to contact any member of or employee of the County of Sumier
regarding this RFQ, qualification evaluation, or selection process from the fime the RFQ is issued unfil the
time a nofification of intent to award Is announced, except if such contact is in writing (with a copy of any
written communication being forwarded to the Owner's Representative). Unauthorized contact with the
Couniy or any employees thereof may result in disqualification of the firm from the selection process.

It is the Owner's intent to minimize the cost to Architect & Engineer firm’s who are responding {o this
request for qualifications, therefore you are encouraged to be brief and succinct. Thick volumes of
background and general marketing material will not be appreciated and will not curry favor with the
reviewers. We are seeking thoughtful, tightly focused qualifications that document your firm'’s stitability for
this Project and understanding of the Project and Owner. Experience must be described by each firm, if
there. are multiple firms proposed as one team.. .

QUALIFICATIONS SUBMISSION FORMAT AND REQUIREMENTS

To be considered, prospective Architect & Engineer must submit a complete response as required by the
RFQ. Architect & Enginesr must submit evidence of their ability to provide complete, tharough and -
comprehensive responses and information for each of the following components of the RFQ. Architect &
Engineering firms must submit One (1) original, one (1) electronic version on a CD or Flash Drive of the
arigihal RFQ in its entirety not password protected, and five (5) copies of the original RFQ packet. {}
Ax_ Firm Deseription {maximum 4 pages) (10 points) \
1. Deseribe the ownership and current principles of your firm and any other firm that you propose fo become
part of your team. From what office will this project be administered?
\QZ. Deseribe the history and growth of your finin(s) as succinetly as possible.
: \\g Describe your experience with litigation with Owners and Contractors,
4. Provide company crganizational chart,

Financial Services Department Page 8 of 42




Sumter County Board of County Cormnissioners — RFQ# 012-0-201 /AT — Architectural & Engineering Design for Continuing Service Contract

B.  Experience & Ability To Meet The Budget (35 points) 3 S

~J 1. Provide no more than 7 recent cxamples of your experience in designing facilities similar to this project for
other counties in Florida, For each of these projecis:
\\) a) Provide photograpls
\V b} Provide an owner reference familiar with your performance on the project. J¢ is the proposer's
. responsibilify to ensure that you have listed o cwrrent contact with a correct phone nuniber.
N ¢) Provide a general contractor or CM at risk reference (with current phone munber) familiar with
\ your performance on each project,
d)  List the individual who served as the primary point of contact and designer for your firm. Please
: note whether or not this individual is still employed with your firm,
\\) 2, Provide the two most recent projects your fiim hag completed. Include the total % change orders and
. performance relative to the initial project schedule. For each project, provide the name of an owner’s
representative (with a current phone munber) who is familiar with your performance on the project.
\\13 Provide 2 brief doseription of your firm’s experience in building County Administrative Faci lities.

C. Design Plan (20 points} l S
\\) 1. Please designate the specific individuals that will fill key roles on your team.
2. ~_ Plesse provide for each of the above personnel:

\\)a) Current resumes listing relevant (similar) project experience within the past several years,
b) Percent of fime to be committed to this Project.

\J i Please identify the individual who, from profect siart lo finish, will be the leader of your design feam
and the principal poist of contact between your fitm and the Owner, the Architect & Engineer and other
consultante. This individual’s comnpetence, his leadership, and his ability to achieve customer

: satisfaction will be heavily considered in the selection of a Architect & Bogineer firn.
\l 4. Provide at organizational chart showing the lines of responsibility and accountability for your team.

Services (10 points) |5

D.
\\J Provide onc page overview of services typically performed for similar projects as the Architect & Engincer
\\ for a Continuing Service Contract

\ How would you implement these services to ensure the success of this projcct?

Deseribe your approach fo teamwork on 2 project of this magnitude,

Schedule - (15 points}) \ g _
Describe your gcnelal approach fo the schedule for fhis plO_] ect, :
2 Describe your approach to schedule conirol and cost confrol.
{:{ﬂ F.  Certified Minority Business Enterprise {5 poinis) }
4 §§\ 1. Provide your fee as a lomp sum nof to exceed with clearly identificd exceptions and provide your fec 25 a
> § percentage of construction cost, The Owner desires io pursue cither fee schedule during the negotiation
Mo ;
¢ ! process.
3
: G. Other Benefits (5 points) g
\ 1. Provide ioformation here on any addttlonal benefits of your teamm,

Financial Setvices Departmant
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Sumter County Board of County Comunissioners — REQH 012-0-2012/AT — Architectural & Engineering Design for Continuing Service Contract

No qualifications will be accepted after the time set for receipt of the qualifications, Qualifications submitted
via facsimile, telegraph or mailgram shall be rejected.

The Owner reserves the right fo negotiate adjustments in any and all elements of what firms submit in their
qualifications.

Where the RFQ requires the Architect & Engineer firm to submit a number of days, or to submit a
milestones chart, the days used shall be calendar days unless otherwise specified herein.

PROJECT SCHEDULE, MILESTONE DATE REQUIREMENTS AND ASSESSMENTS: once the contract
has been approved by the Sumter County Board of Gounty Commissioners, the architect & engineer firm
and Sumter County will agree to a actual notice to proceed date which wili commence ali design and
permitting activities per project. Should the architect & engineer firm fail to meet the milestone date of the
schedule the county will impose an $1,000.00 assessment per milestone date which is not obtain on a
monthly basics. This action will automatically reduce the contract amount accotdingly each month. if the
design firm is able to meet the original completion date of the CPM schedule, Sumter County Board of
County Commissioners will reimburse the architect & engineer firm for maintaining the overall schedule,
although if the design firm fails to meet the original completion date the Sumter County Board of County

Commissioners will retain all assessments.

It is the responsibility of each Architect & Engineer firm to examine the entire RFQ, seek clarification in
writing, and review its qualifications for accuracy before submitting. Once the subimission deadiine has
passed, all qualifications submissions will be final. The Owner will not request clarification from any
Architect & Engineer firm relative to their qualification submission.

No Architect & Engineer firm is permiited to contact any member of or employee of the County of Sumter
regarding this RFQ, qualification evaluation, or selection process from the time the RFQ is issued until the
time a notification of intent to award is announced, except if such contact is in writing (with a copy of any
written communication being forwarded to the Owner’s Representative). Unauthorized contact with the
County or any employees thereof may resultin disqualification of the firm from the selection process.

it is the Owner's intent to minimize the cost to Architect & Engineer firnt’s who are responding {o this
request for qualifications, therefore you are encouraged 1o be brief and succinct. Thick volumes of
hackground and general marketing material will not be appreciated and will not curry favor with the
reviewers. We are seeking thoughtiul, tightly focused qualifications that document your firm'’s suitability for
this Project and understanding of the Project and Owner. Experience must be described by each firm, if

there are multiple firms proposed as one tear..
QUALIFICATIONS SUBMISSION FORMAT AND REQUIREMENTS

To be considered, prospective Architect & Engineer must submit a complete response as required by the
RFQ. Architect & Engineer must subrmit evidence of their ability to provide complete, thorough and-
comprehensive responses and information for each of the foliowing compoenents of the RFQ. Architect &
Engineering firms must submit One (1) original, one (1) electronic version on a CD or Flash Drive of the
original RFQ in its entirety not password protected, and five (8} copies of the original RFQ packest.

A,  Firm Description (maximum 4 pages) - {10 points) ‘} >
1. Describe the ownership and cusrent principles of your firm and aii‘jr\guther firm that you propese fo become
\ part of your team. Fram what office will this project be administered
2. Describe the history and growth of your firm({s) as succinctly as possibie.
Q 3. Describe your experience with litigation with Owners and Contractors,
4. Provide company organizational chart,
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Sumter County Board of County Commissioners —~ RFQ# 012-0-2012/AT — Architectural & Engineering Design for Continning Service Contract

B.  Experience & Ability To Meetf The Budget {35 points) } (;

\\il. Provide no more than 7 rocent examples of your experience in designing facililies similar fo this project for
-.ofber counties in Florida, For each of these projects:
~N a) Provide photographs
™~ b}  Previde an owner reference familiar with your performance on the project. /¢ is the proposer’s
- responsibility to ensure that you have listed a current contact with a corvect phone number,
\\; ¢) Provide a general contractos or CM at risk reference (with current phone number) familiar with
your performance on each project,
d) List the individual whe served as the primary point of contact and designer for your firm. Please
note whether or not this individual is still employved with your firm.
\\L 2, Provide the two most recent projects your firm hag completed. Include the fotal % change orders and
petformance relative to the initial project schedule, For each project, provide the name of an owner’s
- representative {(with a current phone number) who is familisr with your performance on the project,
\\23. Provide 2 brief description of your firm’s experience in building County Administrative Facilities.

C. Design Plan (20 points) N B
\\j] 1 Please designate the specific individuals that wili 8] key roles on your toam. }
~J 2 Please provide for each of the above personnct:

“\Ja) Curent resumes listing relevant (similar) project experience within the past several years.
\\\ b) Percent of time to be committed to this Projeet.
Pleass identify the individual who, from praject start to finish, will be the leader of your design team

\\\‘ and the principal point of canitact between your firm and the Ownes, the Archifect & Engineer and other
consultants. This individual’s competence, his leadership, and his ability to achieve customer
satisfaction will be heavily constdered in the selection of a Architect & Engineer firm.

\\\[4. Provide an organizational chart showing the lines of responsibility and accountability for yorr team.

D. Services {10 points) Ki\}

\\Q 1. Provide one page overview of services typically performed for similar projecis as the Architect & Engincer

for & Continuing Service Contract
NZ. How would you implement these services to enswe the success of this pmjcct?

3. Describe your approach to teamwork on a project of this magnitnde.

~E.  Schedule .. (15points) | S
\:\\S . Describe your gcz;clal approach to the schedule for this pmjcct. :
N 2. Describe your approach 1o schedule control and cost control,

o

. Certified Minority Business Enferprise (5 poinits) ‘& 3

1. Provide your fee as a lump sum not to exceed with clearly identified exceptions and provide your fee as a
percentage of construction cost. The Owner desires to pursue cither fee schedule during the negotiation

m}{) _. \s&’\\{’ process.
&sv

1. Provide information here on any addmonai benefits of your team.

(\j Other Benefits (5 points) S

Financial Services Department Page 10 of 42
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Sumier County Board of County Commnissioners — RFQ# 012-0-2012/AT — Architectural & Engineering Design for Continning Sexvice Confract

No qualifications will be accepted after the time set for receipt of the qualifications. Qualifications submitted
via facsimile, telegraph or mailgram shall be rejecled.

The Owner reserves the right to negotiate adjustments in any and all elements of what firms submit in their
qualifications.

Where the RFQ requires the Architect & Engineer firm i submit a number of days, or io submit a
milestones chart, the days used shall be calendar days unless otherwise specified herein.

PROJECT SCHEDULE, MILESTONE DATE REQUIREMENTS AND ASSESSMENTS: once the confract
has been approved by the Sumter County Board of County Commissioners, the architect & engineer firm
and Sumter County will agree to a actual notice to proceed date which will commence all design and
permitting activities per project. Should the architect & engineer firm fail to meet the milestone date of the
schedule the county will impose an $1,000.00 assessment per milestone date which s not obtain on a
monthly basics. This action will automatically reduce the contract amount accordingly each month. if the
design firm is able fo meet the original completion date of the CPM schedule, Sumter County Board of
County Commissioners will refmburse the architect & engineer firm for maintaining the overall schedule,
although if the design firm fails to meet the original compietion date the Surnter County Board of County

Cammissioners will retain all assessmeants.

It is the responsibility of each Architect & Engineer firm to examine the entire RFQ, seek clarification in
writing, and review its qualifications for accuracy before submitting. Once the submission deadline has
passed, all qualifications submissions will be final. The Owner will not request clarification from any
Architect & Engineer firm relative to their qualification submission.

No Architect & Engineer firm is permitied to contact any member of or employee of the County of Sumier
regarding this RFQ, qualification evaluation, or selection process from the time the RFQ is issued until the
fime a notification of intent to award is announced, except if such contact is in writing (with a copy of any
written communication being forwarded to the Owner's Representative). Unauthorized contact with the
County or any employees thereof may result in disqualification of the firm from the seleclion process.

It is the Owner's intent to minimize the cost to Architect & Engineer firm’s who are responding 1o this
request for qualifications, therefore you are encouraged to be brief and succinct. Thick volumes of
background and general marketing material will not be appreciated and will not curry favor with the
reviewers. We are seeking thoughtful, tightly focused qualifications that document your firm's suitabitity for
this Project and understanding of the Project and Owner. Expetience must be described by each firm, if

there are multipte firns proposed as one team..
QUALIFICATIONS SUBMISSION FORMAT AND REQUIREMENTS

To be considered, prospective Architect & Engineer must submit a complete response as required by the
RFQ. Architect & Engineer must submit evidence of their ability to provide complete, thorough and-
comprehensive responses and information for each of the following compenents of the RFQ. Architect &
Engineering firms must submit One (1) original, cne (1) alecironic version on a CD or Flash Drive of the
original RFQ in its entirety not password protected, and five (5) copies of the original RFQ packet.

A.  Firm Description (maximum 4 pages) (10 points) 1 ‘&
1. Deseribe the ownership and current principles of your firm and any other firni that you propose to become
\ part of your team. From what office will this project be administered?
_ 2. Describe the history and growth of your firm(s) as siccincily as possible.
\\\f\ 3. Describe your experience with litigation with Owners and Contractors.
4, Provide company organizational chart,
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Sumter County Board of County Commissioners — REQ# 012-0-201 /AT — Architectural & Engineering Design for Continuing Serviee Coniract

B.  Experience & Ability To Meet The Budget (35 points) § S

\il. Provide no mere than 7 recent examples of your experience in designing facilities similar fo this project for
other counties in Florida, For each of these pm] ects:
\\\5 a} Provide photographs
™~ b) Provide an owner reference familiar with your performance on the project. J¢ is the proposer's
. responsibility 1o ensure that you have listed a current contact with a corvect phone number.
\Qc) Provide a general contractoy or CM at risk reference (with current phone mumber) familiar with
\ your performance on each projec.
d) List the individual who served as the primary poiat of contact and desipner for your firm. Pleage
note whether or not this individual is still employed with your firm.
™3 2, Provide fhe two most recent projects your firm has completed. Include the total % change orders and
perforinance relative fo the initial project schedule, For each project, provide {he name of an owner’s
representative (with a current phone number) who is familiar with your performance on the project,
~ 3. Provide a brief description of your finm’s experience in building County Administrative Facilities.

-

C. Design Plan {20 points) \ o«
.\\i I, Please desighate the specific individuals that will fill key roles on your toam., \ A\ ‘
\\\5 2 ‘ \1 Please provide for each of the above personncl:
\ &) Carent resumes listing relevant (similar) project experience within the past several years.
b) Percent of time to be committed fo this Project.

N\S 3. Please identify the individual who, from projeci sturt to finish, will be the leader of your design team
and the principal point of contact between your firm and the Owner, the Architcet & Engineer and other
consultants. This individual’s competence, his leadership, and his abilily to achieve customer
satisfaction will be heavily considered in the selection of 2 Architect & Engineer firm.

\\L 4 Provide an organizational chart showing the lines of responsibitity and acconntability for yowr team,

D. Services {10 points) Yy

\\1 1. Provide one page overview of services typically performed for similar pro_]ects as the Architect & Enginecr
for a Continuing Service Contract
Q 2. How would you impleinent these services to ensture the specess of this project?
-3, Describe your approach to teamwork on & project of this magnitude.

~E. _ Schedule ~_(1&points) | .
\\f 1. Describe your generai approach o the schedule for this p;ojcct ' \ g
2. Describe your approach {o schedule control and cost control,

\i<\ F.  Certified Minority Business Enferprise (5 points) O
1, Provide your fee as a lump sum not to exceed with clearty identified exceptions and provide your fee as 3
percemtage of construction cost. The Owner desires to pursue cither fee schedule during the negotiation
process.
G. Other Benefits (5 points} L

1. Provide information here on any addltaonal Bbenefits of your team,

A
OL,
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Sumiter County Board of Comnty Comudssioners ~ RFQ# 012-0-2012/AT — Architeetoral & Engineering Design for Contimuing Service Contract

No qualifications will be accepted after the time set for recelipt of the qualifications. Qualifications submitted
via facsimile, telegraph or mafigram shall be rejected.

The Owner reserves the right fo negotiate adjustments in any and all elements of what firms submit in their
qualifications.

Where the RFQ requires the Architect & Engineer firm to submit a number of days, or to submit a
milestones chart, the days used shall be calendar days unless otherwise specified herein.

PROJECT SCHEDULE, MILESTONE DATE REQUIREMENTS AND ASSESSMENTS: once the contract
has been approved by the Sumier County Board of County Comrmissioners, the architect & engineer firm
and Sumter County will agree to a actual notice to proceed date which will commence ak design and
permitting activities per project. Should the architect & engineer firm fail to meet the mitestone date of the
schedule the county will impose an $1,000.00 assessment per milestone date which is not obfain on a
monthly basics. This action will automatically reduce the contract amount accordingly each month. if the
design firm is able to meet the original completion date of the CPM schedule, Sumter County Board of
County Commissioners will reimburse the architect & engineer firm for maintaining the overall scheduie,
although if the design firm fails fo meet the original completion date the Sumter County Board of County

Commissioners will retain all assessments.

it is the responsibility of each Architect & Engineer firm to examine the entire RFQ, seek clarification in
writing, and review its qualifications for accuracy before submitting. Once the submission deadline has
passed, all qualifications submissions will be final. The Owner will not request clarification from any
Architect & Engineer firm relative to their qualification submission.

No Architect & Engineer firm is permitted to contact any member of or employee of the County of Sumter
regarding this RFQ, quaiification evaluation, or selection process from the time the RFQ is issued until the
time a notification of intent to award is announced, except if such contact is in writing (with a copy of any
written communication being forwarded to the Owner’s Representative). Unauthorized contact with the
County or any employees thereof may result in disqualification of the firm from the selection process,

it is the Owner's intent to minimize the cost to Architect & Engineer firmi’s who are responding lo this
request for qualifications, therefore you are encouraged to be brief and suceinct, Thick volumes of
background and general marketing material will not be appreciated and will not curry favor with the
reviewers. We are seeking thoughtful, tightly focused qualifications that document your firm's suitability for
this Project and understanding of the Project and Owner. Experience must be described by each firm, it
there are muliiple firms proposed as one team.. . .

QUALIFICATIONS SUBMISSION FORMAT AND REQUIREMENTS

To be considered, prospective Archiiect & Engineer must submit a complete response as reguired by the
RFQ. Architect & Enginear must submit evidence of their abifity to provide complete, thorough and-
comprehensive responses and information for each of the following compenents of the RFQ. Architect &
Engineering firms must submit One (1) original, che (1) electronic version on a CD or Flash Drive of the
original RFQ in its entirety not password protected, and five (5) copies of the original RFQ packet.
G
A Firm Description (maximum 4 pages) {10 points)
{1. Desecribe the ownership and current ptinciples of your firm and any other firm that you propose {0 become
- part of your team. From what office wili this project be administered?
£ 5 Deseribe the history and growth of your firm(s) as succinelly as possible.
™3 Desoribe your experience with litigation with Owners and Contractors,
4, Provide company organizational chart, )
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Sumter County Board of County Comnissioners — REQH 012-0-2012/AT — Architectural & Engincering Design for Continuing Service Contract

~ 1. Provide no more than 7 reoent cxamples of your experience in designing facilities sintilar fo this project for
oﬂJm counties in Flotida, For each of these projects:
a) Provide photograplis
~.J b} Provide an owner reference familiar with your performance on the project. Jf is the proposer's
responsibility to ensure thal you have listed a curvent contact with o correct phone nuimber.
\\“‘ c} Provide a general contractor or CM at risk reference (with carrent phonc number) familiar with
\ vour performance on each project.
d)Y  List the individual who served as the primary point of contact and designer for your firm. Please
o note whether or not this individual is still employed with your firm.
\-{ 2, Provide fhe two mest recent projects your firm has completed. Include the total % change orders and
performance relative to the initial project schedule, For each project, provide the name of an owner’s
- representative (with a current phone munber) who is farailiar with yonr performance oo the project, )
&a\‘\% Provide a brief description of your firm’s experience in building County Adnzinistrative Facilities. ﬂ\\\fw&m(lé‘\\{ ™
Q{? .

B. Experience & Ability To Meet The Budget (35 points)

€. Design Plan (20 poinfs}
N Please designate the specific individuals that will filt key roles on your team. >\ a‘)
i 3. . Please provide for each of the above personnch:

™ a) Cwrrent resumes listing relevant (similar) project experience within the past several years.
"y b) Percenl of time fo be commitied io this Project.

\ 3. Pleasc identify the individual who, from project siart fo finish, will be the leader of your design team
and the principal point of contact between your firm and the Owner, the Architect & Engineer and other
consuitants. This individual’s competence, his leadership, and his abilify o achieve cusiomer

N satisfaction will be heavify considersed in the selection of a Architect & Engineer firm.

\J\ 4, Provide an organizational chart showing the lines of responsibility and accountability for your team.

D.  Services {10 points) :

\ 1. Provide one page overview of services typically performed for similar projects as the Architect & Engincer

. for a Continuting Service Contrack
\\/2 How would you implement these services fo ensure the success of this project?

¢~ 3. Deseribe your approach fo teamwork on a project of this magnifude.

~
. m{‘*' . E;\ Schedule (15 points} } q
(4 \g\; % N \ f. Describe yeur gcnmal appmach to the schedule for this plDJ ect, ‘
R * 2. TDescribe vour approach jo schedule contrel and cost confrol.
J F.  Certified Minority Business Enferprise 5 points
P I
1. Provide your fee as a lump sum not to exceed with clearly identified exceptions and provide your fee as a
percenfage of construction cost. The Owner desires to pursue either fee schedule during the negotiation
process,
\\{ G. Other Benefits (5 points} S’

I, Provide information here on any addm{)na! benefits of your teatn.
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Sumter County Board of Comty Commissioners - RFQ# 012-0-2012/AT — Axchitectural & Engineering Design for Continuing Service Contract

No qualifications wilt be accepted after the time set for receipt of the qualifications. Qualifications submitted
via facsimile, telegraph or mailgram shall be rejected.

The Owner reserves the right to negotiate adjustments in any and all elements of what firms submit in their
gualifications.

Where the RFQ requires the Architect & Engineer firm fo submit a number of days, orto submita
mitestones chart, the days used shall be calendar days unless otherwise specified hetein.

PROJECT SCHEDULE, MILESTONE DATE REQUIREMENTS AND ASSESSMENTS: once the contract
has been approved by the Sumter County Board of County Commissioners, the architect & engineer firm
and Sumter County will agree to a actual nofice to proceed date which will commence all design and
permitting activities per project. Should the architect & engineer firm fail to meet the milestone date of the
schedule the county will impose an $1,000.00 assessment per milestone date which is not obtain on a
monthty basics. This action will automatically reduce the contract amount accordingly each month. if the
design firm is able fo meet the original completion date of the CPM schedule, Sumter County Board of
County Commissioners will reimburse the architect & engineer firm for maintaining the overall schedule,
although if the design firm fails to meet the original compiletion date the Sumter County Board of Cotinty

Commissioners will retain all assessments.

It is the responsibifity of each Architect & Engineer firm to examine the entire RFQ, seek clarification in
wiiting, and review its qualifications for accuracy before submitting. Once the submission deadline has
passed, all qualifications submissions will be final. The Owner will not request clarification from any
Architect & Engineer firm relative to their qualification submission.

No Architect & Engineer firm is permitted to contact any member of or employee of the Gounty of Sumter
regarding this RFQ, qualification evaluation, or selection process from the fime the RFQ is issued until the
time & notification of intent to award is announced, except if such contact is in writing (with a copy of any
written communication being forwarded to the Owner's Representative). Unauthorized contact with the
County or any employees thereof may result in disqualification of the firm from the selection process,

It is the Owner's intent to minimize the cost to Architect & Engineet firm’s who are responding to this
request for qualifications, therefore you are encouraged to be brief and stceinct. Thick volumes of
background and general marketing material will not be appreciated and will not curry favor with the
reviewers. We are seeking thoughtful, tightly focused qualifications that document your firm’s suitability for
this Project and understanding of the Project and Owner. Experience must be described by each firm, if

there are multiple firms proposed as one team.,
QUALIFICATIONS SUBMISSION FORMAT AND REQUIREMENTS

To be considered, prospective Architect & Engineer must submit a complete response as required by the
RFQ. Architect & Engineer must submit evidence of their ability to provide complete, thorough and-
comprehensive responses and information for each of the following compenents of the RFQ. Architect &
Engineering firms must submit One (1} original, one (1} electronic version on a CD or Flash Drive of the
original RFQ in its entirety not password protected, and five (8) copies of the original RFQ packet.

A\ Firm Description (maximum 4 pages) (10 points) | O
1. Describe the ownership and current peinciples of your firm and any other firm that you propose to become
part of your team. From what office will this project be administered?
N 2. Describe the history and growth of your firm(s) as succinctly as possible,
N3, Deseribe your experience with litigation with Owners and Contractors,
\ 4. Provide company organizationa) chart.
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Sumier County Board of County Comrnissioners ~ REQ# 012-0-201 /AT — Architectural & Engineering Design for Continuing Scrwce Contract

B.  Experience & Ability To Meet The Budget (35 points} % 3 h‘

\\1 1. Provide no mere than 7 recont exaniples of your experience in designing facilities similar to this project for

~.other counties in Florida, For each of these projects:

\\i Provide photographs

\\l b) Provide an owner reference familiar with your performance on the project. It is the proposer’s

) responsibilily to ensure that you have listed a current contact with a correcl phone number.

\E ¢) Provide a general contractor or CM at risk reference (with current phone munber) familiar with

\ -~ yow performance on each project. :
d) List the individual who served as the primary poiat of contact and designer for your firm. Please

note whether or not this individual is still employed with your 1 o IR
Provide the two most recent projects your firm hag completed. J.rmL_dc the total % chang Md
performance relative fo the initial project schedule. For each project, pr rovidc The name of an owner s
representative (with a current phone munber) who is familiar with your performance on the project,
Provide a brief description of your firm’s experience in building County Administrative Facilities.

C. Design Plan {20 points) ; L
\\5 1. Please designate the specific individuals that will fill key roles on your foam.
o2 Please provide for each of the above personncl:

\J a) Cwrrent resumes listing relevant {similar) project experience within the past several years,
~£. b)Percent of time fo be commitied to this Project.

\\J 3. Please identify the individual whe, from praject start lo finish, will be the leader of your design team
and the principal point of contact between your firm and the Owner, the Architeet & Engineer and other
consultants. This individual’s compefence, his leadership, and his ability to achieve customer
satisfaction will be heavily considered in the selection of a Architect & Engineer firm,

\\l 4 Provide an organizational chart showing the lines of responsibility and accountability for youor team,

D. Services (10 points) ! N

e

for & Continting Servicé Contract

\\j 1. Providel fWSCFWCCS typically performed for similar prq]ﬁcts ag the Architect & Enginecr

¢+ 2. How would you implement these serviees to ensins the suceess of this project?
\\i3. Deseribe your approach fo lsamwork on a project of this magnitude,

~E._ Schedule - {15 points) !g
\ I. Describe your gcncral approach to the schedule for this pr OJCGt :
-~y 2. Describe your approach io schedule control and cost control,
F.  Certified Minority Business Enferprise (5 points) ?‘i}
3 I, Provide your fee as a lump sum not to exceed with clearly identified exceptions and provide yowr fee as a
percentage of construciion cost.  The Owner desires to pursue cither fee schedule during the negotiation

process, m\& I G N\%‘f"

G.. Other Benefits {5 poinis} j
fate Yoo, Provide information here on any addxtzonal benefite of your feam.
Financial Services Department /j Yﬁgﬂ ;:,2 2/ j Page 10 of 42
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Sumter County Board of Coutity Commissioness — REQ# 012-0-2612/AT -- Architectural & Engineering Design for Continuing Service Coatract

No qualifications will be accepted after the time set for receipt of the qualifications. Qualifications submitted
via facsimile, telegraph or mailgram shall be rejected.

The Owner reserves the right to negotiate adjustments in any and all elements of what firms submit in their
gualifications.

Where the RFQ requires the Architect & Engineer firm to submit a number of days, or to submit a
milestones chart, the days used shall be calendar days unless otherwise specified herein.

PROJECT SCHEDULE, MILESTONE DATE REQUIREMENTS AND ASSESSMENTS: once the confract
has been approved by the Sumter County Board of County Commissioners, the architect & engineer firm
and Sumter County will agree to a actual notice to proceed date which will commence all design and
permitting activities per project. Should the architect & engineer firm fail to meet the milestone date of the
schedule the county will impose an $1,000.00 assessment per milestone date which is not obtain on a
monthly basics. This action will automatically reduce the contract amount accordingly each month. if the
design firm is able to meet the original completion date of the CPM schedule, Sumter County Board of
County Commissioners will reimburse the architect & engineer firm for maintaining the overall schedule,
although if the design firm fails to meet the original completion date the Sumter County Board of Courty
Commissioners will retain all assessments,

It is the responsibility of each Architect & Engineer firm to examine the entire RFQ, seek clarification in
writing, and review its qualifications for accuracy before submitting. Once the submission deadiine has
passed, all gualifications submissions will be final. The Owner will not request clarification from any
Architect & Engineer firm relative fo thelr qualification submission.

No Architect & Engineer firm is permitted to contact any member of or empioyee of the County of Sumter
regarding this RFQ, qualification evaluation, or selection process from the time the RFQ is issued until the
time a notification of intent to award is announced, except if such contact is in writing (with a copy of any
written communication being forwarded to the Owner’s Representative). Unauthorized confact with the
County or any employees thereof may result in disqualification of the firm from the selection process.

It is the Owner's intent to minimize the cost to Architect & Engineer firm’s who are responding to this
request for qualifications, therefore you are encouraged o be brief and succinct. Thick valumes of
background and general marketing material will not be appreciated and will not curry favor with the
reviewers. We are seeking thoughtful, tightly focused qualifications that document your firm’s suitability for
this Project and understanding of the Project and Owner. Experience must be described by each firm, if
there. are mulfiple firms proposed as one team.. ) .

QUALIFICATIONS SUBMISSION FORMAT AND REQUIREMENTS

To be considsred, prospective Architect & Engineer must submit a complete response as required by the
RFG. Architect & Engineer must submit evidence of their ability to provide complete, thorough and -
comprehensive responses and information for sach of the following components of the RFQ, Architect &
Engineering firms must submit One (1) original, one (1) electronic version on a CD or Flash Drive of the
ariginal RFQ in its entirety not password protecied, and five (5) copies of the original RFQ packet.

(VAN

A.  Firm Description (maximum 4 pages) (10 points
M 1, Describe the ownership and current principles of your firm and anyrether firm that you propese o bocome
N part of yorr team. From what office will this preject be administered?

%.  Desecribe the history and growth of your firm(s} as syceinctly as possible.
)Z» 3. Describe your experience with litigation with Owners and Contractors.
A 4. Provide company organizational chart, -
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Sumter County Board of Counly Commissioners ~ REQ# $12-0-2012/AT — Architectural & Enginesring Design for Continuing Service Contract

B.  Experience & Ability To Meef The Budget (35 points) \}(}

~ 1. Provide no more than 7 recent examples of your experience in designing facilities similar fo this project for
_other connties in Florida, For each of these projeots:
\; a} Provide photograpls
"~ b)) Provide an owner reference familiar with your perforimance on the project. Jt is the proposer's
‘ responsibilify te ensure thal you have lisied a current contact with a corvect phone nuntber.
“d¢) Provide a genesal contractor or CM at risk reference (with current phone munber) familiac with
. yow performance on each project.
~S 4} List the individual who served as the primary point of contact and designer for your firm. Please
o note whether or not this individual is still employed with your firm.
% 2. Provide the two most recent projects your firm has completed. Include the total % change orders and
' performance relative to the initial project schedule. For each project, provide the name of an owner’s
. representative {with a caurrent phene nuinber) who is familiar with your performance on the project.
“~§ 3. Provide a brief doscription of your fitm’s experience in building County Administrative Facilities.

C. Design Plan {20 points) }
\\; 1. Please designate the specific individuals that will fill key roles on your feam. q
o~ 2. Please provide for each of the above personnel:

\\‘a) Cwirent resumes lsting relevant (similar) project experience within the past ssveral years.
b) Percent of time fo be committed fo this Project.
Please identify the individual who, from project start o finish, will be the Ieader of your design team
and the principal point of contact between your fiin and the Owaner, the Architect & Engineet and other
. consuliants. This individual’s competence, his leadership, and his ability to achieve customer
\\l satisfection will be heavily considered in the selection of a Architect & Engineer firm.
4 Provide an organizetional chart showing the lines of responsibility and acconntability for your team.

D.  Services | (10 points}) 4

¢ 1. Provide one page overview of services typically pcrformcd for similar pmjccts as the Architect & Engincer

for a Continuing Service Contract
\\i 2. How would you implement these servicas to ensure the success of this project?
™~ 3. Describe your approach to teamwaork on a project of this magnitnde, ;

- E._ Scheduie {15 points)

1. Desoribe your genexai approach to the schedule for this pmJect
X 2. Describe your approach to schedule control and cost confrel,

o,

\/‘F. Certified Minority Business Enferprise (5 points) S

1. Providc your fee as a lump sum not {o exceed with clearly identificd exceptions and provide your fee as a
polcentage of construction cost. The Owner desites to pursue eifher fee schedule during the negotiation

Process.

Nl G. Other Benefits (5 points)
-

1. Provide jnformation here on any addmonai benefits of your team.,

‘fcz“‘%ﬁf’?rv:jﬁ/i Page 10 of 42
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Seaiter County Board of County Comunissioners - REQH# 012-0-2012/AT - Architectural & Enginecring Design for Continuing Service Coatract

No qualifications will be accepted after the time set for receipt of the qualifications. Qualifications submitted
via facsimile, telegraph or mailgram shall be rejectad,

The Owner reserves the right fo negotiate adjustments in any and all elements of what firms submit in their
gualifications.

Where the RFQ requires the Architect & Engineer firm fo submit a number of days, orto submit a
milestones chart, the days used shall be calendar days unless otherwise specified herein.

PROJECT SCHEDULE, MILESTONE DATE REQUIREMENTS AND ASSESSMENTS: once the contract
has been approved by the Sumter County Board of County Commissioners, the architect & engineer firm
and Sumter County will agree to a actual notice to proceed date which will commence all design and
permitting activities per project. Should the architect & engineer firm fail to meet the milestone date of the
schedule the county will impose an $1,000.00 assessment per milestone cate which is not obtain on a
monthly basics. This action will autematically reduce the contract amount accordingly each month. if the
design firm is able fo meet the original completion date of the CPM schedule, Sumter County Board of
County Commissioners will reimburse the architect & engineer firm for maintaining the overall schedule,
although if the design firm fails to meet the original completion date the Sumter County Board of County

Commissioners will retain all assessments.

It is the responsibility of each Architect & Engineer firm to examine the entire RFQ, seek clarification in
writing, and review its qualifications for accuracy before submitting. Once the submission deadiine has
passed, all qualifications submissions will be final. The Owner will not request clarification from any
Architect & Engineer firm relative fo their qualification submission,

No Architect & Engineer firm is permitted to contact any member of or employee of the Gounty of Sumier
regarding this RFQ, qualification evaluation, or selection process from the time the RFQ is issued until the
time a notification of intent to award is announced, except if such contact is in writing (with a copy of any
written communication being forwarded to the Owner’s Representative). Unauthorized contact with the
County or any employees thereof may result in disqualification of the firm from the selection process.

It s the Owner's intent fo minimize the cost to Architect & Engineer firm’s who are responding lo this
request for qualifications, therefore you are encouraged to be brief and succinct, Thick volumes of
background and general marketing material will not be appreciated and will not curry favor with the
reviewers. We are seeking thoughtful, tightly focused qualifications that docurment your firm’s suitability for
this Project and understanding of the Project and Owner. Experience must be described by each firm, if
there are multiple firms proposed as one tear., .

QUALIFICATIONS SUBMISSION FORMAT AND REQUIREMENTS

To be considered, prospective Architect & Engineer must submit a complete response as required by the
RFQ. Architect & Engineer must submit evidence of their ability fo provide complete, tharough and-
comprehensive responses and information for each of the following components of the RFQ. Architect &
Engineering firms must submit One (1) original, one (1) electronic version on a CD or Flash Drive of the
original RFQ in its entirety not password protected, and five (5) copies of the original RFFQ packel

A.  Firm Description (maximum 4 pages) . (10 points) o
Describe the ownership and current principles of your firm and any other firm that you propose to become
. part of your team, From what office will this project be administered®._}

#N" 5 Describe the history and growth of your firm(s) as succinctly as possible.

_ 3. Deseribe your experienice with ltigation with Owners and Centractors.
\, 4, Provide company organizational chart.

o L
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Surnter County Board of County Commissioners — RFQ# ¢12-0-2012/AT — Architectiral & Engineering Design for Continuing Service Contract

B.  Experience & Ability To Meet The Budget (35 points) ml%

.y 1. Provide no mere than 7 recent examples of your experience in designing facilities similar fo this project for

other counties in Florida, For each of these projects:

3 ay  Provide photographs

N b) Provide an ownert reference familiar with your performance on the project, It is the proposer's

responsibility te ensure that you have listed a cyyrent contact with a correci phone ruinber.
o ¢) Provide a general contractor or CM al risk reference (with curent phone number) familiar with
‘\\1 youe performance on each project.
d) List the individual who served as the primary point of contact and designer for your firm. Please
. )(- note whether or not this individual is still eraployed with your fitm.

2, Provide the two most recent projects your firm has completed. Inclnde the fotal % change orders and
performance relative to the initial project schedule, For each project, provide {he name of an owner’s
representative (with a cwrent phone number} who is familiar with your performance on the project.

~ 3. Provide a brief doscription of your firm’s experience in building County Administrative Facilities.

C. Design Plan {20 points)
5 1 Please designale the specific individuals that will fill key roles on your toam. 1
Please provide for each of the above personncl: ‘5

o 2
>ia) Cwrent resuimes listing relevant (similar) project experience within the past several years.
7 b) Percent of time to be conmitted to this Project.

G 3, Please identify the individual who, ffom preject start o finish, will be the leader of your design team
and the principal point of contact between your firm and the Owner, the Architect & Engineer and other
consultants, This individual’s competence, his leadership, and his ability to achieve custonter
satisfaction will be heavily considered in the selection of a Architect & Engineer firta,

\\E 4, Provide an organizational chart showing the lines of responsibility and accountability for yomr team.

D. Services | (10 points) U{

1. Provide one page overview of services typically performed for similar projects as the Architect & Engincer
for a Continuing Service Contract :

2 How would you implement these services to ensure the success of this project?

“w. 3. Describe your approach to teamwork on a project of this magnitude.

~E.._ Scheaufe — _  (15points)
J 1. Describe your general approach fo the schedule for this project., )
“h 2, Describe vour approach to schedule control and cost control.

5

F.  Certified Minority Business Enferprise (5 points)
3 1. Provide your fee as & lump som not to exceed with clearly identified exceptions and provide your fee as a
percemiage of consirnction cost. The Owner desires to pursue cither fee schedule during the negotiation
Brocess.
-, G Other Benefits (5 points} g

1. Provide icformation here on any additional benefils of your teatm.
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Sumter County Board of Coatity Commissioners — REQ# 012-0-201 /AT — Architectural & Engincering Design fer Continuing Service Contract

No qualifications will be accepted after the fime set for receipt of the qualifications. Qualifications submitted
via facsimile, telegraph or mailgram shall be rejected.

The Owner reserves the right fo negotiate adjustments in any and all elements of what firms submit in their
qualifications.

Where the RFQ requires the Architect & Engineer firm fo submit a number of days, or to submit a
milestones chart, the days used shall be calendar days unless otherwise specified herein.

PROJECT SCHEDULE, MILESTONE DATE REQUIREMENTS AND ASSESSMENTS: once the contract
has been approved by the Sumter County Board of County Commissioners, the architect & enginesr firm
and Sumter County will agree to a actual notice to proceed date which will commence ali design and
permitting activities per project. Should the architect & engineer firm fail to meet the milesione date of the
schedule the county will impose an $1,000.00 assessment per milestone date which s not obtain on a
monthly basics. This action will autematically reduce the contract amount accordingly each month. if the
design firm is able to meet the original completion date of the CPM schedule, Sumter County Board of
County Commissioners will reimburse the architect & engineer firm for rnaintaining the overall schedule,
although if the design firm fails to meet the original cornpletion date the Sumter County Board of County
Commissioners will retain all assessments.

It is the responsibility of each Architect & Engineer firm {o examine the entire RFQ, seek clarification in
writing, and review its gualifications for accuracy before submitting. Once the submission deadline has
passed, all qualifications submissions will be final. The Owner will not request clarification from any
Architect & Engineer firm relafive to their qualification submission.

No Architect & Engineer firm is permitted to confact any member of or empioyee of the County of Sumiter
regarding this RFQ, qualification evaluation, or selection process from the time the RFQ is issued untit the
time a nolification of intent to award is announced, except if such contact is in writing (with a copy of any
written compnunication being forwarded to the Owner’s Representative). Unauthorized contact with the
County or any employees thereof may result in disqualification of the firm from the selection process.

[l is the Owner's intent fo minimize the cost to Architect & Engineer firm’s who are responding to this
request for qualifications, therefore you are encouraged to be brief and succinct. Thick velumes of
background and general marketing material will not be appreciated and will not curry favor with the
reviewers. We are seeking thoughtful, tightly focused qualifications that document your firm's suitability for
this Project and understanding of the Project and Owner. Experience must be described by each firm, if
there are multiple firms proposed as one team. . .

QUALIFICATIONS SUBMISSION FORMAT AND REQUIREMENTS

To be considered, prospective Architect & Engineer must submit a complete response as reguired by the

RFQ. Architect & Enginesr must submit evidence of their ability to provide complete, thorough and -

comprehensive responses and Information for each of the following components of the RFQ. Architect &

Engineering firms must submit One (1) original, one (1) electronic version on a CD or Flash Drive of the

original REQ in its enfirety not password protected, and five (5) copies of the original RFQ packet.

A... Firm Description (maximum 4 pages) (10 points) \ b

1. Deseribe the ownetship and current principles of your firm and any other firm that you propose to become

part of your teamm. From what office will this project be administered?

72, Describe the history and growil of your firin(s) as suecinctly as possible.

k\‘i 3. Describe your experience with litigation with Owners and Contractors,

"\ 4, Provide company organizational charl. -
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Sumter County Beard of County Commissioners — RFQ# 012-0-2012/AT — Architectural & Engineering Design for Continuing Service Confract

B. Experience & Ability To Meet The Budget {35 points) 3 S

\\3 1. Providc no mere than 7 recent examples of your experience in designing facilities similar o this project for

\\Elﬁl counfies in Florida, For each of these projects:

Provide photographs
\i b) Provide an owner reference familiar with yonr performance on the project. It is the proposer’s

responsibility to ensure that you heave listed a current contact with a corvect phone number.

\\L ¢) Provide a general contractor or CM af risk reference (with current phone number) familiar with

\ yowr performance on cach project.

d) List the individual who served as the primary point of contact and designer for your firm. Please

note whether or not this individual is still employed wilh your firm,

\7{ 2, Provide the two most recent projects your firm hasg completed. Include the fotal % change orders and
performance relative to the initial project schedule. For each project, provide the name of an owner’s
representative (with a current phone mamber) who is familiar with your performance on the project.

P 3. Provide a brief deseription of your firta’s experience in building Counly Administrative Facilities.

G. Design Plan (20 points) %

o Y Plcase designate the specific individuals that will fill key roles on your team,
N 2. . Please provide for each of the above personncl:
a) Cwirent resuimes listing refevant (similar) project experience within the past several years.
<L b) Percent of time to be committed to this Project.
¥ 3 Please identify the individual who, from project stert to finish, will be the leader of your design team
and the principal point of contact between your firm and the Owner, the Architect & Engincer and other
_ consultants. This individual’s competence, his leadership, and his ability to achieve customear
\ satisfaction will be heavily considered in the selection of a Architect & Engineer firm.
4 Provide an organizational chart showing the lines of responsibility and accountability for yonr team.

D. Services | (10 points)

~ 1. Provide one page overview of services typically performed fov similar projects as the Architect & Engincer

for a Continuing Service Contract
™5 2. How would you implement these services to enswre the success of this proj ect?

{3 Describe your approach to teamwork on a project of this magnitude.

E. \\’Scheduie {15 points} ¢
I. Describs your genelal approach o the schedule for this pmject : >
(2. Describe your approach to schedule control and cest control.

7( F.  Certified Minority Business Enferprise (5 poinis) %

1. Provide your foe as a fump sum not to exceed with clearly identified cxceptions and provide your fee as a
percentage of construction cost. The Owner desires to pursne cither fee schedule during the negotiation
process,

\1 G. Other Benefits (5 points} c

1. Provide informetion here on any addmonal benefits of your team.

Financial Services Department
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Sumter County Board of Conaty Commissioners - RFQ# 012-0-2012/AT - Archiiectural & Engineering Design for Continuing Service Contract

No qualifications will be accepted after the time set for receipt of the qualifications. Qualifications submilted
via facsimile, telegraph or mailgram shall be rejected.

The Owner reserves the right fo negotiate adjustments in any and all elements of what firms submit inn their
qualifications.

Where the RFQ requires the Architect & Engineer firm to submit a number of days, orto submit a
milestones chart, the days used shall be calendar days unless otherwise specified herein.

PROJECT SCHEDULE, MILESTONE DATE REQUIREMENTS AND ASSESSMENTS: once the contract
has been approved by the Sumter County Board of County Commissioners, the architect & engineer firm
and Sumter County will agree to a actual notice to proceed date which will commence ali design and
permitting activities per project. Should the architect & engineer firm fail fo meet the milestone date of the
schedule the county will impose an $1,000.00 assessment per milestone date which Is not obtain cn a
monthly basics. This action will automatically reduce the contract amount accordingly each month. if the
design firm is able to meet the original completion date of the CPM schedule, Sumter County Board of
County Commissioners will reimburse the architect & engineer firm for maintaining the overall schedule,
although if the design firm fails to meet the original completion date the Sumter County Board of County

Commissioners will retain all assessments.

It is the responsibility of each Architect & Engineer firm to examine the entire RFQ, seek clarification in
writing, and review its gualifications for accuracy before submitting. Once the submission deadline has
passed, all qualifications submissions will be final. The Owner will not request clarification from any
Architect & Engineer firm relative to their qualification submission.

No Architect & Engineer firm is permitted to contact any member of of employee of the County of Sumier
regarding this RFQ, quafification evaluation, or selection process from ihe fime the RFQ is issued until the
time a notification of intent to award is announced, except if such contact is in writing (with a copy of any
written communication being forwarded to the Owner's Representative). Unauthorized contact with the
County or any employees thereof may result in disqualification of the finm from the selection process.

It is the Owner's intent 1o minimize the cost to Architect & Engineer firm’s who are responding fo this
requiest for qualifications, therefore you are encouraged to be brief and succinct. Thick volumes of
background and general marketing material will not be appreciated and will not cury favor with the
reviewers. We are seeking thoughtiul, tightty focused qualifications that document your firm’s suitability for
this Project and understanding of the Project and Owner. Experience must be described by each firm, if
there are multipie firms proposed as one feam. )

QUALIFICATIONS SUBMISSION FORMAT AND REQUIREMENTS

To be considered, prospective Archiiect & Engineer must submit a complete response as required hy the
RFQ. Architect & Enginser must submit evidence of their ability to provide complete, thorough and -
comprehensive responses and information for each of the foliowing components of the RFQ. Architect &
Engineering firms must submit One (1) original, one (1) electronic version on a CD or Flash Drive of the
original RFQ in its entirety not password protected, and five (8) copies of the original RFQ packet,

A.  Firm Description (maximum 4 pages) (10 points)
1. Describe the ownership and current principles of your firm and any other firm that you propose to become
. part of your team, From what office will this project be administered?
N 2. Deseribe the history and growth of your finn(s) as succinctly as possible.
= 3 Deseribe your experience with litigation with Owners and Centractors,
\\[ 4. Provide company organizational chart,

Financial Services Department Page 8 of 42




Sumter County Board of County Commissioners ~ RFQ# 012-0-2012/AT — Architectural & Engineering Design for Continuing Service Contract

B.  Experience & Ability To Meet The Budget (35 points) c} §

\\i 1. Provide no more thamn 7 recent examples of your experience in designing facililies similar fo this project for
- other counties in Florida. For cach of these projects:
\I a)  Provide photographs
™~} b} Previde an owner reference familiar with your performance on the project. It is the proposer’s
] responsibility o ensure tha! you have listed a current contact with a correct phone rumber.
\\‘;C) Provide a general contractor or CM at risk reference (with current phone number) familiar with
\ vour performance on each project.
d) List the individual who served as the primary point of confact and desiguer for your firm. Please
note whether or not this individual is still employed with your firm.
>~ 2. Provide fac two most recent projects your fimm has completed. Include the total % change orders and
- performance relative to the initial project schedule. For each project, provide the name of an owner’s
_ representative (with a current phone namber) who is familiar with your performance on the project.
% 3. Provide a brief description of yonr firm’s experience in building County Administrative Facilities.

c. Design Plan {20 points)

. N 1. Please designate the specific individuals that will £l key roles on your foam.,

2. Please provide for each of the above personnet:

\ a) Current resumes listing relevant (similar) project experience within the past several years,
™\ b) Percent of time to be committed to this Project,

3. Pleasc identify the individual who, ffom prefect start 1o finish, will be the leader of your design team
and the principal point of contact between your firm and the Owner, the Architect & Engineer and other
consiitants, This individual’s competence, his leadorship, snd bis ability to achieve customer

- satisfaction will be heavily considered in the selection of a Architect & Engineer firm,

\ 4. Provide an organizational chart showing the lines of responsibility and accountability for your team.

Y

D.  Services : {10 points) f;

£ 1. Provide one page overview of services typicaily performed for similar projects as the Architect & Engineer
for a Continning Service Contract :

~F 2. How would you implement these services fo ensure the success of this project?

~> 3, Describe your approach fo teamwork on a project of this magnitude,

. E. Schedule —  (15points) )}
\\\\g 1. Describe your general approach to the schedule for this project. | -
™ 2. Describe vour approach io schedule controi and cost control,
PRTOa

\\ F.  Certified Minority Business Enterprise (5 points) O

> 1. Provide your fee as a lump sum not fo exceed with clearly identified exceptions and provide yowr fee as a
percentage of construction cost.  The Owner desires to pursue cither fee schedule during fhe negotiation
PLOCESS,

G.  Other Benefits (5 points} ™

I.  Provide information here on any additional benefits of your teamn,

Financial Services Department / 3 <£Z . @i‘j /4;; Page 10 of 42
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Sumter County Board of County Comndssioners — REQ# 012-0-2012/AT - Architectvral & Engineering Design for Continuing Service Contract

No qualifications will be accepted after the time set for receipt of the qualifications. Qualifications submitted
via facsimile, telegraph or mailgram shall be rejected.

The Owner reserves the right fo negotiate adjustments in any and all elements of what firms submit in their
qualifications.

Where the RFQ requires the Architect & Engineer firm to submit a number of days, or to submit a
milestones chart, the days used shall be calendar days unless otherwise specified herein.

PROJECT SCHEDULE, MILESTONE DATE REQUIREMENTS AND ASSESSMENTS: once the contract
has been approved by the Sumter County Board of County Commissioners, the architect & engineer firm
and Sumter County will agree to a actual notice to proceed date which will commence all design and
permitting activities per project. Should the architect & engineer firm fail to meet the milestone date of the
schedule the county will impose an $1,000.00 assessment per milestone date which is not obtainon a
monthly basics. This action will autematically reduce the contract amount accordingly each month. if the
design firm is able fo meet the original completion date of the CPM schedule, Sumter County Board of
County Commissioners will reimburse the architect & engineer firm for maintaining the overall schedule,
although if the design firm fails fo meet the original completion date the Sumter County Board of County

Commissioners will retain all assessments.

It is the responsibility of each Architect & Engineer firm to examine the entire RFQ, seek clasification in
writing, and review its qualifications for accuracy before submitting. Once the submission deadline has
passed, all qualifications submissions will be final. The Owner will not request clarification from any
Architect & Engineer firm relative fo their qualification submission.

No Architect & Engineer firm is permiited to contact any member of or empioyes of the County of Sumtar
regarding this RFQ, qualification evaluaticn, or selection process from the time the RFQ is issued until the
time a notification of intent to award Is announced, except if such contact is in writing (with a copy of any
written communication being forwarded to the Owner’s Representafive}. Unauthorized contact with the
County or any employees thereof may result in disqualification of the firm from the selection process.

it is the Owner's intent to minimize the cost to Architect & Engineer firm’s who are responding {o this
request for qualifications, therefore you are encouraged to be brief and succinel. Thick velumes of
background and general marketing material will not be appreciated and will not curry favor with the
reviewers. We are seeking thoughtful, tightly focused qualifications that document your firm’s sultability for
this Project and understanding of the Project and Owner. Experience must be described by each firm, if

there.are muliiple firms proposed as one team.
QUALIFICATIONS SUBMISSION FORMAT AND REQUIREMENTS

To be considered, prospective Architect & Engineer must submit a complete response as required by the
RFQ. Architect & Engineer must submit evidence of their ability to provide compiete, thorough and-
comprehensive responses and information for each of the foliowing components of the RFQ. Architect &
Engineering firms must submit One (1) original, one (1) electronic version on a CD of Flash Drive of the
original RFQ In its entirety not password protected, and five (5) copies of the original RFQ packet. ;
{

A._  Firm Description (maximum 4 pages) (10 points)
\‘5 1. Describe the ownerghip and current principles of your firm and any other firm that you propose to becoms
\\j part of your team. From what office will this project be administered?
2. Describe the history and growth of your fim{s) as succincily as possidle.
\\55 3. Describe your experience with litigation with Owners and Contractors,
4. Provide company organizational chat.
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Sumter County Board of County Commissioners — RFQ# 012-0-2012/AT — Architectaral & Engineeriog Design for Confinving Service Contract

B. Experience & Ability To Meet The Budget {35 points) JM %

\\N Provide no more than 7 recent examples of your experience in designing facilities similar to this project for
. other counties in Florida, For each of these projecis:
\\' a) Provide photographs
~N b} Provide an awner reference familiar with your performance on the project. /i is the proposer’s

\1 responsibility to ensure that you have listed a curvent contact with a correct phone mmitber.
. ¢} Pravide a general contractor or CM at risk reference (with current phone member) familiar with
\\ your performance on each project,

d) List the individual who served as the primary point of contact and designer for your firm. Please
note whether or not this individual is still employed with your firm.
2, Provide the two most recent projects your firm has completed. Include the tofal % change orders and
nerformance relative to the initial project schedule. For each project, provide the name of an owner’s
i representative {with a current phone nunber) who is familiar with your performance on the project,
\7!' 3, Provide a brief deseription of your finm’s experience in building County Administrative Pacilities.

c. Design Plan | (20 points)

S

1. \J Please designate the speeific individuals that will fill key roles on your team.
2. .Y Please provide for each of the above personncl:
&) Current resumes listing relevant (similar) projeet experience within the past several years.
/. b) Percent of time fo be commilted to this Project,
\7{ 3. Please identify the individual who, from project siort lo finish, will be the leader of your design team
g and the principal point of contact between your firm and the Owner, the Architect & Engineer and other
consultants. This individual’s competence, his leadership, and his ability to achieve customer
- satisfaction will be heavily considered in the selection of a Architect & Engineer firm,
\\} 4, Provide an organizational chart showing the lines of responsibility and aceountability for your feam.

D. Services ' {10 points) 's}

\\j 1. Provide one page overview of services typically performed for similar projects as the Architect & Enginecr
for a Continuing Service Contract :
'\{ 2. How would you implement these services to enswre the success of this project?
\/{ 3. Describe your approach to teamwork on 2 project of this magnitude.

 E.  Schedute . {I5points) A
I. Describe your general approach o the schedule for this projeet, i
2. Describe your approach to scheduie contrel and cost control,

\\5‘ F.  Certified Minority Business Enferprise (5 poinis) P
I. Provide your fee as a lump sum not fo exceed with clesly identificd exceptions and provide your fee as 2
percentage of constraction cost. The Owner desires to pursue either fee schedule during the negotiation
DIOCESE,

G Other Benefits (5 poinis} 'f)

. Provide information here on any additional benefits of your teatn.

1 Jun 9l
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RFQ 012-0-2012/AT for Architectural & Engineeriing Design for Continuing Service Contract

Score Sheet

Clemons, Lunz Prebor

Rutherford & [Johnson, Smith Joseph Rispoli |Fowler
Scoring Criteria Associates Architects Reliable Group |Architect Architects
Firm Description {10 points) [ 4 /= F R
Experience & Ability to Meet the Budget (35 points) S = 29 Z o - O 2O
Design Plan (20 points) I 4 /&€ 2 B
Services {10 points} = Yo /e LD o
Schedule (15 points) { 2 /S X, / 5 e
Certified Minority Business Enterprise (5 points) O o & o <
Other Benefits {5 points) 3 3 2, 3 =
Totals 7/ Uw 2 { 7% Q¢\

24
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RFQ 012-0-2012/AT Sumter County A & E Design for Continuing Services Contract Vendor
Presentations and Selection Committee Meeting minutes.

The meeting was held on 6-15-2012 at 2:30 p.m. in Room 102 of The Villages Sumter County
Service Center, Wildwood, FL.

Scott Cottrell and Chris Wert were present representing the Selection Committee. Chris
Morrison was present representing the Financial Services Depariment.

Presentations were given in the following order:

1. Clemons, Rutherford & Associates

2. GLE Associates

3. Lunz Prebor Fowler Architects

The presentations ended at 4.45 p.m.

The Selection Committee discussed the presentations.

Total scores are listed below;

Selection Committee Clemons, Rutherford & GLE Associates Lunz Prebor Fowler
Members Associates Architects
Scott Cottrell 4.60 4.55 5.00

Chris Wert 4.30 4.70 5.00

Totals 8.90 9.25 10.0

1. Lunz Prebor Fowler Architects — 10.0
2. GLE Associates — 9.25
3. Clemons, Rutherford & Associates — 8.90

Score sheets are attached.

The Selection Committee agreed to recommend to the Sumter County Board of County
Commissioners to award and enter into contract negotiations with Lunz Prebor Fowler
Architects as Primary and GLE Associates as Secondary.

The meeting adjourned at 5:05 p.m.
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RFQ 012-0-2012/AT - Architectural & Engineering Design for Continuing Service Contract

Vendor Presentations Scoring Criteria

Score

X Weight

Rating

1. Team Concept

0.10

2. Response Time

)
=

0.40

%?

]
Q

3. Concept of Project
Management,
Construction
Management, and Design

0.30

4, Schedule of Cost
Controls

LT

0.20

SCORE:

0 = Non-Responsive
1 ="Poor

2 = Fair

5, @ Total Score

3 = Average {Included on ly minimum of what was asked for on subject criteria)

4 = Good
5 = Excellent
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RFQ 012-0-2012/AT - Architectural & Engineering Design for Continuing Service Contract

Vendor Presentations Scoring Criteria

R T

Score X Weight . Rating X}\{}i\:f
1. Team Concept 0.10 ﬁa@%‘ :
2. Response Time 0.40 ;“Xg V

a
3. Concept of Project
Management,
Construction
Management, and Design 0.30
4, Schedule of Cost
Controls 0.20
Total Score

SCORE:
0 = Non-Responsive
1 =Poor
2 = Fair

3 = Average (Included on ly minimum of what was asked for on subject criteria)
4 = Good

5 = Excellent !é \,W‘}
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RFQ 012-0-2012/AT - Architectural & Engineering Design for Continuing Service Contract

Vendor Presentations Scoring Criteria

Score X Weight Rating

1. Team Concept 5 0.10 o
2. Response Time 4. 040 [, &
3. Concept of Project
Management,
Construction . o

. 5 /.5
Management, and Design 0.30 *
4, Schedule of Cost

< /.
Controls 0.20 :
__%#_!_{:__Total Score

SCORE:
0 = Non-Responsive
1="Poor
2 = Fair

3 = Average (Included on ly minimum of what was asked for on subject criteria)
4 = Good
5 = Excellent
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Vendor Presentations Scoring Criteria !,fl ny

) | W

Score X Weight . Rating ii “\\\ 5
1. Team Concept 0.10 \ e tu W \ﬁ\\
2. Response Time 0.40 SARTR'
3. Concept of Project
Management, __
Construction : %ﬁ{\ﬂgﬁ o
Management, and Desigh .30 m"“ \\ X% S
4. Schedule of Cost <& , &%’i@"é‘ - \% '
Controls 0.20 ' \ .
%Q (ot
Total Score By W _ \.\
i\f\ﬂ} 0y (\% &

SCORE: Weg
0 = Non-Responsive % &{:
1 = Poor ‘
2 = Fair
3 = Average {Included on fy minimum of what was asked for on subject criteria)
4 = Good ~ /

§ = Excellent
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REQ 012-0-2012/AT - Architectural & Engineering Design for Continuing Service Contract
Vendor Presentations Scoring Criteria

Score X Weight . Rating
1. Team Concept i 0.10 p 571

2. Response Time a 0.40] 3 ),

3. Concept of Project

Management, , / 3 S
Construction [71; S -
Management, and Design 0.30

4, Scheduie of Cost .
Controls i 47’* 0.20f ¥

L/‘ : E& Total Score

SCORE:

0 = Non-Responsive

1= Poor

2 = Fair

3 = Average {Included on fy minimum of what was asked for on subject criteria)
4 = Good :

5 = Excellent
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RFQ 012-0-2012/AT - Architectural & Engineering Design for Continuing Service Contract

Vendor Presentations Scoring Criteria

Score X Weight . Rating
1. Team Concept 0.10

2. Responsea Time 0.40

3. Concept of Project
Management,
Construction
Management, and Desigh 0.30
4, Schedule of Cost
Controls 0.20

SCORE:

0 = Non-Responslive
1="Poor

2 = Fair

3 = Average (Included on ly minimum of what was asked for on subject criteria}
4 = Good

5 = Excellent
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RFQ 012-0-2012/AT - Architectural & Engineering Design for Continuing Service Contract

Vendor Presentations Scoring Criteria

Score X Welght . Rating
1. Team Concept L/ 0.10 R
2. Response Time ' 0.40 Z‘- o
3. Concept of Project
Management,
Construction
Management, and Design { 0.30 / g/
4. Schedule of Cost
Controls 9/ 0.20 N
[
f g . ! Total Score /@W
SCORE:
{ = Non-Responsive
1= "Poor
2 = Fair

3 = Average (Included on ly minimum of what was asked for on subject criteria)

4 = Good
5 = Excellent




RFQ 012-0-2012/AT - Architectural & Engineering Design for Continuing Service Contract

Vendor Presentations Scoring Criteria

Score

X Weight

Rating
G

1. Team Concept

77

0.10

7/

2, Response Time

{7'(

0.40

A

3. Concept of Project
Management,
Construction
Management, and Design

t

0.30

L5

4. Schedule of Cost
Controls

0.20

‘lg

SCORE:

0 = Non-Responsive
1= Poor

2 = Fair

_‘LtLTotal Score

3 = Average (Included on ly minimum of what was asked for on subject criteria}

4 = Good
5 = Excellent
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RFQ 012-0-2012/AT - Architectural & Engineering Design for Continuing Service Contract

Vender Presentations Scoring Criteria

Total Score

Score X Weight Rating
1. Team Concept < 0.10 .S
2. Response Time g'— 040, 2.°
3. Concept of Project
Management,
Construction
Management, and Design ")’ 0.30 {,J/
4, Schedule of Cost
Controls Sf 020l /. ®
—
v
SCORE:
0 = Non-Responsive
1="Poor
2 = Fair
3 = Average (Included on iy minimum of what was asked for on subject criteria)
4 = Goed
5 = Excellent
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