SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Right-of-Way Maintenance Agreements between Sumter County Board of County
Commissioners and The Villages Community Development Districts (VCDD) (Staff
recommends approval).

REQUESTED ACTION: Approve
[ ] Work Session (Report Only) DATE OF MEETING: 9/11/2012
Regular Meeting |1 Special Meeting

CONTRACT: [ |N/A Vendor/Entity: VCDDs 1,2,3,5,5-C466,

6,7,9, and 10

Effective Date: 10/1/2012 Termination Date: 9/30/2017
Managing Division / Dept: Public Works Division/Operations Branch

BUDGET IMPACT: $432,095.10 (already in Public Works FY2012-2013 budget)

X Annual FUNDING SOURCE: County Transportation Trust

[ ] Capital EXPENDITURE ACCOUNT: 103-340-541-3410

[IN/A

HISTORY/FACTS/ISSUES:

The Sumter County Board of County Commissioners entered into agreements with The Villages
Community Development Districts (CDD) for right of way (ROW) maintenance on July 24, 2007,
expiring September 30, 2012. Both the Villages Center CDD (VCCDD) and County Staff desire to
renew these agreements.

The term of the recommended new agreements is five years commencing October 1, 2012. The County
will reimburse the Districts for providing maintenance of the right-of-way outside the edge of
pavement or back of curb, for certain collector roads within The Villages, upon receipt of
documentation of completion of the work as described in the agreement. The Districts agree to

contract for ROW landscape maintenance for a minimum of 3 years during which time the rates are
fixed, and may only be adjusted by market value during the bidding process upon contract renewal.

The parties agree that the CPI will not be applied. Only sections of the named roads in the Annexes for
each District may be added during the term of this Agreement, and then only subsequent to acceptance
by the County for maintenance after the two year warranty period.

With the growth of The Villages, there are 9 Community Development Districts (CDD or District)
within Sumter County wherein certain name collector roads will be maintained and reimbursed in
accordance with the recommended agreements. These are CDDs 1, 2, 3, 5, 5-C466, 6, 7, 9, and 10.
Please note that 5-C466 is listed separately by the VCCDD for tracking purposes; it was not listed for
reimbursement in the past.

There are other provisions in the agreement relating to repairs of other items. These include:

1. County pays for or conducts all maintenance, repairs, striping, and re-paving on the roads within
curb lines/from edge of pavement to edge of pavement (EOP).

2. Districts pay for maintenance of the ROW outside the curbs and EOP, and for median areas, and are
responsible for storm water drainage and retention systems outside the ROW.

3. County will perform maintenance and repair of storm water drainage structures within the ROW,




with provision for the District to do so if the County cannot, and District may bill time and materials
for same.

4. Districts are responsible for maintenance of all ROW, repair of storm water or drainage structures
and systems located out side the ROW of all other County roads not listed in the reimbursable section,
but located within that District.

5. Districts and County agree that the Districts have previously installed various trees, shrubs, plants,
flowers, and irrigation systems within the ROW, and the Districts will be solely responsible for
maintaining additional landscaping irrigation systems.

6. County is responsible for settlements and depressions within the ROW. If the settlement or
depression is caused by District in performance of its obligations of this agreement, then the District
will be responsible for their share.

See attached agreements (x9) with annexes that list named collectors and annual reimbursable
costs for each District. Staff recommends approval of each agreement.




