
Review of Board Goals
for 2012



Board Goals
• (Accomplished) Meet or exceed rolled back requirements for valuation 

growth of properties
• (Accomplished) Support opportunities for privatization
• (Accomplished) Provide funding support for public safety and essential 

services
• (Accomplished) Provide funding support for quality of life functions meeting 

a return on investment standard and focuses on the core functions of the 
BOCC

• (Accomplished) Provide open, transparent, and accountable County 
finances and operations

• (Accomplished) Provide cost effective benefit opportunities for the County 
employees

• (Accomplished) Take continued steps to mitigate the liabilities of the County
• (Accomplished) Take continued steps to improve stormwater management 

of the County



Board Goals
• (Accomplished) Maintain one countywide vision for land use less Coleman
• (Accomplished) Maintain one countywide focus for economic development
• (Accomplished) Maintain one countywide focus for tourist development
• (Accomplished) Provide outstanding customer service
• (Accomplished) Maintain adequate levels of service and efficiency
• (Accomplished) Integrate goals of Board with those of Constitutional Officers
• (Accomplished) Work with municipalities to ensure appropriate services are 

provided as annexations occur
• (Accomplished) Provide buildings in appropriate spaces to serve the 

population
• (Accomplished) Set clear policy and direction
• (Accomplished) Provide staff with necessary resources to achieve the 

board’s goals


