September 18, 2012
The Villages Sumter County Service Center (7375 Powell Road, Room 102, Wildwood, FL 34785)

5:00 PM - Regular Workshop Meeting (Cancelled)

September 24, 2012
Colony Cottage Recreation Center (510 Colony Boulevard, The Parlor Room, The Villages 34785)

6:00 PM - Budget Hearing
1.Adoption of Final Budget and Millage rate

September 25, 2012
Colony Cottage Recreation Center (510 Colony Boulevard, The Parlor Room, The Villages 34785)

5:00 PM - Regular Meeting

5:00 PM - Public Hearing — First Hearing to Amend Chapter 13 of the Sumter County Code of Ordinances
to Provide for Sport Shooting Ranges as a Special Permit Use in Specified Land Use Zones

5:30 PM - Public Hearing — Adoption of Comprehensive Plan Amendments Sumter County 12-1ESR
consisting of the Unified Comprehensive Plan rewrite (CPA2012-0005) and Wildwood Interlocal Service
Boundary Agreement (CPA2012-0002)

Deadline to submit County Administrator evaluation

October 9, 2012
Sumter County Government Annex (910 North Main Street, Room 142, Bushnell, FL 33513)

5:00 PM - Regular Meeting

5:00 PM - Public Hearing - Approve Resolution for The Villages of Sumter DRI Notice of Proposed
Change 6" Amendment to the 2" Amended and Restated Development Order

5:00 PM - Second Public Hearing to Amend Chapter 13 of the Sumter County Code of Ordinances to
Provide for Sport Shooting Ranges as a Special Permit Use in Specified Land Use Zones

October 16, 2012
The Villages Sumter County Service Center (7375 Powell Road, Room 102, Wildwood, FL 34785)

5:00 PM - Regular Meeting
1. Tourist Development Tax

October 23, 2012
Colony Cottage Recreation Center (510 Colony Boulevard, The Parlor Room, The Villages 34785)

5:00 PM - Regular Meeting

November 13, 2012
Sumter County Government Annex (910 North Main Street, Room 142, Bushnell, FL 33513)

5:00 PM — Regular Meeting
1. Swearing in Ceremony for new Commissioners conducted by Judge Skidmore
2. Election of Chairman, Vice Chairman and Second Vice Chairman
3. Boards and Committees reorganization
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