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The Meeting of the Board of Supervisors of the Village Community Development District No. 7
was held on Friday, July 20, 2012 at 11:00 a.m. at the District Office Board Room, 1894 Laurel Manor

Drive, The Villages Florida, 32162.

Board members present and constituting a quorum:

Niles Getz Chairman
Ron Ruggeri Vice Chairman
Jan Thompson Supervisor
Ron McMahon Supervisor
Staff Present:
Janet Tutt District Manager
Diane Tucker Administrative Operations Manager
Valerie Fuchs District Counsel
Dave Burgess District Property Management Assistant Director
Eric Kellum District Property Management Supervisor
David Miles Finance Director
Barbara Kays Budget Director
Jennifer McQueary District Clerk
Brittany Wilson Executive Assistant
Candice Lovett Staff Assistant
FIRST ORDER OF BUSINESS: Call to Order
A. Roll Call

Chairman Getz called the meeting to order at 11:31 a.m. and stated for the record that four 4)
Supervisors were present, representing a quorum. '

B. Pledge of Allegiance

Chairman Getz led the Pledge of Allegiance.

G First Time Meeting Attendees
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The Board welcomed all the residents in attendance to a District 7 Board meeting for the first
time.

D. Audience Comments

Mark Gallo, Anita Villas, stated he previously addressed the Board about a parking issues
oceurring outside his villa that have adversely affected his access to his home and advised he met with
Lt. Wolfe, Sumter County Sheriff’s Office (SCSO), regarding the parking situation. Mr. Gallo stated the
Sumter County Public Works Department has reviewed the location and suggested the installation of
two (2) “No Parking” signs at the end of Anita Way. Because the road is a District responsibility the
funding for the signage would have to be provided by the District. Mr. Gallo stated once the “No
Parking” signs have been installed the SCSO will enforce the parking restriction. Janet Tutt, District
Manager, advised the Board that Mr. Gallo had approached her requesting the installation of the signs,
which she could not authorize the installation of the signage; however, should the Board direct Staff to
install the signage Staff will work with the SCSO to ensure the appropriate statute is identified on the
signage.

Mr. Gallo requested the Board install two no parking signs.

On MOTION by Ron McMahon, seconded by Ron Ruggeri, with all in favor, the
Board authorized Staff to install two (2) “No Parking” signs in the location specified
on Anita Way not to exceed $250.

Jim Merxner, Heath Springs Drive, commented the ponds on O’Dell Circle and along Canal
appear to have a large amount of weeds that have not been addressed. Dave Burgess, District Property
Management (DPM) Assistant Director, advised DPM has identified a new chemical to treat the hydrilla
in the ponds; however, Mr. Burgess explained after the hydrilla dies an algae bloom will occur which
will also have to be treated. Ms. Tutt stated the aquatic contractor is continually reviewing the ponds to
ensure the treatment utilized best addresses the maintenance while not negatively impacting the fish.

Vice Chairman Ruggeri inquired if the fish in the pond are edible. Ms. Tutt advised fishing

regulations provided on www.districtgov.org advise the ponds in The Villages are “catch and release”.
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Supervisor McMahon inquired when residents will be able to see an improvement to the
condition of the ponds. Mr. Burgess stated the chemical change to address the hydrilla has begun and
residents should see a change after the initial 2-4 week treatment.

Mary Eckes, Villages of Hadley, advised there tends to be an occasional blind mosquito issue
near her home. Ms. Tutt stated Staff previously addressed the Board about annual funding to address
blind mosquitoes; however, there was a consensus not to include the item as an annual budgetary
expenditure but to address residents’ requested on a case by case basis.

Martin Stein, Heath Springs Drive, stated although previously addressed, requested the record

identify a number of residents attended the meeting to show concern.

SECOND ORDER OF BUSINESS: Approval of the Minutes for the Board Meeting held on
June 15, 2012 and the Budget Workshop held on May
21,2012

On MOTION by Ron McMahon, seconded by Ron Ruggeri, with all in favor, the
Board approved the Minutes from the Board Meeting held on June 15, 2012 and the
Budget Workshop held on May 21, 2012,

THIRD ORDER OF BUSINESS: Financial Statements as of June 30, 2012

David Miles, Finance Director, advised the Board the cash analysis prepared on June 27, 2012
identifies the Districts investable balances as $2,669,333 and were distributed among Citizens First
Bank (CFB), the State Board of Administration (SBA), Florida Municipal Investment Trust (FMIVT)
and Florida Local Government Investment Trust (FLGIT). Mr. Miles advised the quarterly Investment
Advisory Committee (IAC) meeting will be held on Thursday, July 26, 2012 at 9:00 a.m. The Budget
to Actual Statements for month ending June 30, 2012 representing 75% of the fiscal year were provided
to the Board identifying the District has collected 99.64% of the budgeted revenue for the year. The
Board has collected 100.23% of budgeted assessments for the year and the budgeted expenditures are at
73.71% of the year. The District’s Change in Net Assets for the month were a negative $123,255;

however the Change in Net Assets on an annual basis is a positive $516,716.
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Chairman Getz requested clarification of the difference in the beginning GL cash balance and the
ending balance. Mr. Miles stated the difference identifies transfers made as a result of bond payoffs

received, which were then (ransferred to the trustee.

FOURTH ORDER OF BUSINESS: District Property Management Reports

A. Landscape Maintenance Update

Eric Kellum, DPM Supervisor, advised the Board the change out of annuals is complete in the
villa units; the mixed annual perennial bed by Morse Blvd has been changed out to annuals; and the

installation of pine straw for the villas and Cul-de-sacs will begin closer to the end of August.

FIFTH ORDER OF BUSINESS: Approval of Amendment Fifteen to the Agreement with
Down to Earth Lawnecare 11, Inc.

Diane Tucker, Administrative Operations Manager, advised the Board Staff is requesting
approval to amend the original agreement with Down to Earth Lawncare, the District’s landscape
contractor, to incorporate the installation costs for drought tolerant plant material.

Vice Chairman Ruggeri inquired about the 15% increase. Ms. Tucker stated the previous
contract was with ValleyCrest only included the planting and installation of the plantings; demolition,
disposal and back fill were billed for separately. The amended contract is all inclusive, except in cases

of excessive removal.

On MOTION by Ron McMahon, seconded by Ron Ruggeri, with all in favor, the
Board approved Amendment Fifteen to the Agreement between Village Community
Development District #7 and Down to Earth Lawncare II, Inc. and authorized the
Chairman to execute the Agreement.

SIXTH ORDER OF BUSINESS: Board Consideration: August Budget Workshop

Barbara Kays, Budget Director, stated Staff is requesting the Board schedule a budget workshop
to be held on August 23, 2012 at 11:00 a.m. to review any changes to the budget, the cost allocation
updates and the Capital Improvement Plan (CIP) prior to the Board holding its Public Hearing to adopt
the final budget at its September 7, 2012 Board Meeting.
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Supervisor McMahon advised the Board he will be out of town the month of August and unable

to attend.

On MOTION by Ron McMahon, seconded by Ron Ruggeri, with all in favor, the
Board scheduled a budget workshop to be held August 23, 2012 at 11:00 a.m.

SEVENTH ORDER OF BUSINESS: Old Business Status Update
e Berm Analysis

Ms. Tutt advised Staff provided the Board with a letter received from Sumter County which
states the berm was built in accordance with all Florida State Regulations. The Board had previously
provided a maximum of $3,000 to complete an engineering analysis of what alternatives could be
utilized to address the sound issue; however, Staff has been advised the cost to complete the analysis
will be $4,500.

Valerie Fuchs, District Counsel, advised the State and Federal Guidelines pertaining to sound
abatement do not apply in this instance. The decision to provide some type of sound barrier would be a
policy decision of the Board; however, the expenditure must provide a public purpose in the best interest
for the District as a whole, which is a constitutional mandate.

Ms. Tutt suggested if the Board does choose to provide additional infrastructure or landscaping;
future requests could be made to the Board for the same.

Fred Urfer, Day Lily Run, suggested the Board consider additional requests due to the affect the
noise along CR 466A has on the residences.

Chairman Getz advised a letter was provided to the Board from Mr. and Mrs. Busacco of
Aberdeen Run and read the following into the record, “my concern for our area are traffic along CR
466A from Morse Blvd to Canal St. It is going to get worse now that Brownwood is being developed
and the future St. Luke’s Medical Center and shopping complex is being considered past Buena Vista
Blvd. We would prefer a much needed layers of oak trees, palms, and natural Florida landscaping that
would compliment the look of The Villages and reduce the noise levels coming from CR 466A from
Morse Blvd to Canal Street when planted. Additionally a black fence to compliment the look of The

Villages along Morse to Canal. It seems that The Villages did plant a much needed barrier for The
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Village of Sarasota and the black fence that we see encompassing The Villages areas, but failed to do so
for our neighborhood, The Village of Hemingway, CDD 7 and Region 7.7

Ed Reiselt, Misty Court, acknowledged other requests to address noise could be made to the
Board but stated consideration by the Board could be made to the distances of those residences from
CR466A and the overall affect of the noise. Mr. Reiselt advised the Board there were several residents
in attendance at the meeting in support of the berm.

Chairman Getz advised he reviewed the noise issue at Misty Court and inquired about the study.
Ms. Tutt stated to complete the analysis to determine alternatives and estimated project costs would be
$4,500.

Vice Chairman Ruggeri advised an issue occurred near Anita Villas where oak trees abutted the
back side of the wall. The neighbors got together and paid to have the oak trees removed and palm trees
re-planted,

Mr, Gallo stated the oak trees were large and the root structure was undermining the wall, which
the residents are responsible for.

Mr. Reiselt stated the noise abatement guidelines require 250 feet of vegetation. Ms. Fuchs
clarified the federal guidelines do not apply to CR 466A.

Chairman Getz stated he is in favor of the expending the funds for the study.

On MOTION by Ron McMahon, seconded by Ron Ruggeri, with three Supervisors
voting “Aye” and Jan Thompson voting “Nay” the Board approved the funding of a
$4,500 to conduct an analysis to obtain an engineering opinion on remediation for
the noise issue on CR 466A opposite Misty Court.

Chairman Getz requested Staff not respond to the Busacco’s letter until after the study is

complete.

EIGHTH ORDER OF BUSINESS: Staff Reports
Ms. Tutt advised Brownwood Community Development District (BCDD) held their first Board

meeting and the landowner election was completed. Staff will be providing a joinder to the Project
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Wide agreement to include Brownwood which will positively benefit the cost allocation process for

Project Wide Fund.

NINTH ORDER OF BUSINESS: District Counsel Reports

There were no District Counsel Reports.

TENTH ORDER OF BUSINESS: Supervisor Comments

A. Vice Chairman Ruggeri

1. Parking on Villa Roads

Vice Chairman Ruggeri stated his ongoing concerns pertaining to parking on villa roads and
requested signage be installed stating “No Parking on Villa Streets”. Vice Chairman Ruggeri reviewed
the language included within the deed covenants pertaining to parking within patio villa units and
courtyard villa units. Ms. Fuchs reiterated that Staff has met with local law enforcement officers from
Sumter, Marion, Lady Lake and Lake County to address issues such as parking on villa roadways and
stated local law enforcement has agreed that an Interlocal Agreement could be entered to provide
enforcement on the villa roads; however, law enforcement can only enforce the laws currently on their
books. Ms. Fuchs stated law enforcement could not enforce “no parking” on villa or private roads but
they could enforce vehicles blocking traffic for emergency vehicles. As previously stated, if a resident
has an issue with vehicles parking on villa roads blocking access a call should be made to law
enforcement that will come out and assist.

Vice Chairman Ruggeri inquired about the possibility of installing one sign per villa community
which states “no parking on villa streets.” Ms. Fuchs stated the District has no ability to enforce such
signs.

Supervisor McMahon requested Staff bring to the September meeting an estimated cost to
prepare and send a letter to all villa residents explaining the requirements in the deed restrictions.

2. Temporary Parking for District 7°s 18 Villa Communities

Vice Chairman Ruggeri provided the Board with a handout and requested the installation of a

sign stating “visitor parking” in the temporary vehicular parking areas. Ms. Fuchs advised installation

of this type of signage is a Board policy decision. Ms. Fuchs clarified the District is not currently
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responsible for the enforcement of external deed restrictions; however, when deed restrictions are
adopted, the only restrictions the Board can enforce are the deed restrictions pettaining to the use and
appearance of residential lots as provided for in Florida Statute 190; therefore the Board has no
jurisdiction to enforce this type of signage. The signage is enforceable, just not by the District. Diane
Tucker, Administrative Operations Manager, advised the deed restrictions pertain to the residential
property owner,

Supervisor McMahon requested clarification if residents residing in Sumter Place located on CR
460A are residents of The Villages and will have access to Villages amenities. Ms. Tutt advised Sumter
Place does reside within the Villages DRI and there will be 25 units within Sumter Place that will have
the ability to utilize amenities and receive ID cards. The property will be maintained by Sumter Place
and it is Staff’s understanding a contribution will be made to the Project Wide Fund through the lease
agreement entered into.

Supervisor McMahon inquired if any Board members need to attend the August 30, 2012 joint
workshop with Districts 1-5 and AAC. Ms. Tuit stated the items that will be discussed at the workshop

will come before this Board in January 2013.

ELEVENTH ORDER OF BUSINESS:  Adjourn

The meeting was adjourned at 1:27 p.m.

On MOTION by Ron Ruggeri, seconded by Jan Thompson, with all in favor, the
Board adjourned the Meeting.
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