
SUMTER COUNTY BOARD OF COMMISSIONERS 
EXECUTIVE SUMMARY 

 
SUBJECT: CDBG Contract Number 11DB-05-70-01-N10 Panacoochee Drainage Improvements, 

Final Close Out Documents (Staff recommends approval). 
REQUESTED ACTION: Board Approval 
 
  Work Session (Report Only) DATE OF MEETING: Feb. 12, 2013 
  Regular Meeting  Special Meeting  
    
CONTRACT:  N/A Vendor/Entity:  DCA 
 Effective Date: 6/21/2011 Termination Date:  6/20/2013 
 Managing Division / Dept:  Public Works Division 
 
BUDGET IMPACT:       

 Annual FUNDING SOURCE: n/a 
 Capital EXPENDITURE ACCOUNT: n/a 
 N/A  

 

HISTORY/FACTS/ISSUES: 
*June 21, 2011, Sumter County was awarded a CDBG grant, in the amount of $750,000.00, for 
Panacoochee Retreats Drainage Improvements.  On November 9, 2010, the BOCC approved through 
Resolution 2010-53 to contribute $125,000.00 from the Sumter County General Fund to be used as local 
match for this CDBG project. 
*Amendment #1:  January 24, 2012, the BOCC executed and submitted grant Amendment #1 to the basic 
agreement which allowed use of grant funds for the alternate bid items on the contract, which was awarded 
to Daly and Zilch, on December 13, 2011, in the amount of $683,611.55.  The contract amount with Daly 
and Zilch which covers the base bid and alternate bid items, plus the grant admin costs, with Andy Easton,  
of $43,000 remained below the grant award amount of $750,000.00. 
*Amendment #2:  May 22, 2012, the BOCC executed and submitted grant Amendment #2 which modified 
the grant contract to include a revision to the work plan activity completion date with the grant end date of 
June 20, 2013, remaining unchanged.  The revised completion date for construction activities u n d e r  t h i s  
a men d me n t  w as  November 2012, which allowed sufficient time for completion of repaving improvement 
and filing of project closeout documents.   
The initial phase of this project began in FY 2010 with funds expended from County Transportation Trust and 
from Stormwater Management Fund by receipt of transfers from General Fund after award of CDBG Grant.   
 

Closeout:  Total cost for the Panacoochee Retreats Drainage Improvements Project was $993,620.59.  
As reflected in the close out documents and with approval under the CDBG contract the County expended 
$750,000 in grant funds and $138,980.94 in County funds.   
The BOCC approved additional resurfacing, on August 14, 2012, which upon completion totaled $33,100.00.   
Also included in the project total are pre-grant expenditures for design and advertising. 
 
The amounts disclosed on Applicant/Recipient Disclosure/Update Report reflects the project total of 
$993,620.59 less advertising and postage cost of $1,337.48 or $992,283.11.  Per Contract Administrator 
advertising and postage did not meet disclosure criteria.     

 
Grant Funds County Funds 

 Add’l 
Resurfacing Pre-Grant  

Advertising  785.92   455.40  
Postage  96.16     
Engineering (SEI)  30,100.00   71,084.25  
Administration (A Easton) 43,000.00      
Construction (Daly & 
Zilch) 

707,000.00 107,998.86  33,100.00  Grand Total 

Total 750,000.00 138,980.94  33,100.00 71,539.65 993,620.59 



 
 
As noted in attached documents, on November 30, 2012, the engineer of record, contractor and Chairman 
executed the Certificate of Completion and on December 21, 2012, statement of completion and request for 
transfer to operation entity was received by SWFWMD for permit number 44 35636.0 Panacoochee Retreats 
Drainage Modification.   

 
Therefore, staff recommends approval of close out documents for CDBG 11DB-T3-05-70-01-N10 for 
Panacoochee Retreats and request the Chairman to sign the cover letter and 2 copies of Section VIII and 
Applicant/recipient Disclosure/Update Report. 
 
Included documents: 
Cover Letter 
Section I. Contract Information 
Section II. Public Services, Public Facility and Infrastructure 
Section V. Status of Accomplishments and Expenditures 
Section VI. Beneficiary Data 
Section VIII. Closeout Approval 
Engineer’s Certification of Completion 
Applicant/Recipient Disclosure/Update Report 
Civil Rights Profile 

 
 
 
 
 
 
 

 
























