FIRST AMENDMENT TO INTERLOCAL AGREEMENT
BETWEEN LAKE COUNTY, FLORIDA ,
AND SUMTER COUNTY, FLORIDA
FOR COUNTY-WIDE COMMUNICATIONS SYSTEM

THIS FIRST AMENDMENT TO INTERLOCAL AGREEMENT is entered into by and
between Lake County, Florida, a political subdivision of the State of Florida, whose address is
315 West Main Street, Tavares, Florida 32778, hereinafter referred to as “COUNTY” and
Sumter County, Florida, whose; address is 7375 Powell Road, Wildwood, Florida 34785,
hereinafter referred to as the “AGENCY”.

WHEREAS, on or about October 2011, the parties did enter into and Interlocal
Agreement for County-wide Communications; and

WHEREAS, the County-wide Communications System is designed to provide county-
wide radio communications coverage from one uniform system. This will allow participants the
capability for complete communications on one device utilizing one technology. This practice
will enhance simplicity and continuity of operations in the field utilizing uniform equipment and
communication protocols; and

WHEREAS, the AGENCY has purchased radios, or caused its private vendor to
purchase radios, that are compatible with the County-wide Communications System; and

WHEREAS, the parties now desire to enter into this First Agreement to allow for the
AGENCY to purchase additional radios when necessary and to add such radios under the terms
of this Agreement without a formal amendment thereto, _

NOW, THEREFORE, in consideration of the mutual covenants set forth herein, the
agencies of the subscribed jurisdictions agree as follows:

Section 1. Additional Equipment. The AGENCY, when necessary, shall have the
ability to add additional end user communications equipment necessary for the AGENCY and/or
its private vendor to operate on the system to this Agreement. The parties shall agree in writing
to the additional equipment; provided, however, that such written approval of the additional
equipment may be given by the County Manager or designee of each party. A copy of the fully
executed addendum shall be appended to this Agreement under Exhibit D, which will be

attached hereto and incorporated herein as if fully agreed to upon the effective date of this
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Agreement. AGENCY shall pay the rates set forth in Exhibit C of the original Agreement for
the additional equipment and all other provisions of the original Agreement regarding billing and
service shall be in effect for the additional equipment.

Section 2. Other Provisions. All other provisions of the original Agreement shall
remain in full force and effect.

IN WITNESS WHEREOF, the lawful representative of the parties hereto have executed
and affixed their official seals to this Agreement for the purposes herein expressed on the date

and year written below.

ATTEST: LAKE COUNTY, through its BOARD OF
COUNTY COMMISSIONERS

Neil Kelly, Clerk Leslie Campione

of the Board of County Chairman

Commissioners of Lake

County, Florida This day of , 2012

Approved as to form and legality:

Sanford A, Minkoff
County Attorney
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Interlocal Agreement Between Lake County, and Sumter County for County-wide Communications Services,

ATTEST: SUMTER COUNTY, through its BOARD OF
COUNTY COMMISSIONERS
, Clerk
of the Board of County Chairman
Commissioners of Sumter
County, Florida This day of . 2012

Approved as to form and legality:

County Attorney
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Arnold, Bradlex

Fronk Greek, Leland

Sent: Monday, February 27, 2012 12:02 PM
To: Arnold, Bradley

Subject: FW: Radio Agreement

Attachments: First Amd_Agreement_1-30-12.pdf
Brad,

Attached is the proposed language from Lake County to update the agreement to allow the additional radios for Rural
Metro. | am sure with the changes coming in the radio systems we will be revising/changing things, but this would take
care of our current issue. It has been reviewed by their attorney, so let me know where to go from here,

Leland Greek, MS, EFC, CFO, MIFireE
Division Director / Chief

Sumter County Fire & EMS

(352) 689-4500

From: Holcomb, Gregory [mailto: GHolcomb@iakecountyfl.gov]
Sent: Monday, February 27, 2012 11:33

To: Greek, Leland

Subject: RE: Radio Agreement

Good talking with you this morning. Sorry for not getting this back out to you sconer. | was at a conference week
before last and out last week on vacation. No excuse. Attached is the Amendment. Let me know if this works. Thanks.

Gregory Holcomb, Division Manager/E911 Coordinator
Lake County Board of County Commissioners

Public Safety Department

Communications Technologies

315 W. Main St., Suite #411

Tavares, FL 32778

Ph: 3562-263-1818

Fax: 352-253-1815

E-mail: gholcomb@lakecountyfl.gov

Please note: Florida has a very broad pubiic records faw. Your e-mail communications may be subject to public disclosure.

From: Greek, Leland [mailto:Leland.Greek@sumtercountyfl.gov]
Sent: Monday, February 13, 2012 7:02 PM

To: Holcomb, Gregory

Subject: Radio Agreement

Greg,
Can you please provide suggested language to update the radio use agreement that we have between the two counties

which allows for the use of your 800 system by Rural Metro. The desire would be to have it laid out where any future
changes are approved as administrative changes that can be accomplished without going back before the BOCCs.

Thanks for your help.




Leland Greek, MS, EFO, CFO, MIFireE
Divisian Director / Chief

Sumter County Fire & EMS

(352) 689-4500




