SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY
	SUBJECT:
	PTO Policy

	REQUESTED ACTION:
	Approve the Paid Time Off (PTO) policy for inclusion in the Employee Manual as Section 7.060 - PTO Policy for implementation on January 1, 2013 (Staff recommends approval). 
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	CONTRACT:
	 FORMCHECKBOX 
 N/A
	Vendor/Entity: 
	     

	
	Effective Date:      
	Termination Date: 
	     

	
	Managing Division / Dept: 
	     

	

	BUDGET IMPACT:
	Ten (10) year reduction in long-term liability estimated at $700,000

	 FORMCHECKBOX 
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	FUNDING SOURCE:
	

	 FORMCHECKBOX 
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	EXPENDITURE ACCOUNT:
	

	 FORMCHECKBOX 
 N/A
	


	HISTORY/FACTS/ISSUES:

	In preparation for the FY2012-2013 budget recommendation by the County Administrator, the Sumter County Board of County Commissioners is requested to approve the proposed PTO policy to be effective January 1, 2013.  This information was first presented at the workshop on January 31, 2012.

The Personnel Review Team (PRT), made up of Division or Department Head level positions representing each Division, meets monthly to address concerns arising from administration of the Employee Manual and other employee related matters.  

The PRT met and discussed the need to develop a Paid Time Off (PTO) policy.  The PTO policy combines sick leave and annual leave (vacation) in to one block of leave.  PTO leave can be utilized for the same events as traditional leave.  The PTO policy will  allow employees and managers to better manage leave time, thereby increasing productivity. This policy will reduce the County's long-term liability over 10 years by approximately $700,000. 




