SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY
	SUBJECT:
	CEI services for DRMP, Inc. to provide Inspection Services during Asphalt Pavement Rehabilitation (Milling & Resurfacing) at various locations (County Wide) in support of the Asphalt Pavement Management Program (Staff Recommends Approval).

	REQUESTED ACTION:
	For Information Only

	

	
	 FORMCHECKBOX 
 Work Session (Report Only)
	DATE OF MEETING:
	3/13/2012

	
	 FORMCHECKBOX 
 Regular Meeting
	 FORMCHECKBOX 
 Special Meeting
	

	
	
	
	

	CONTRACT:
	 FORMCHECKBOX 
 N/A
	Vendor/Entity: 
	DRMP, Inc.

	
	Effective Date: 3/13/2012
	Termination Date: 
	     

	
	Managing Division / Dept: 
	Public Works Division/Engineering

	

	BUDGET IMPACT:
	$15,000.00

	 FORMCHECKBOX 
 Annual
	FUNDING SOURCE:
	Secondary Trust Fund

	 FORMCHECKBOX 
 Capital
	EXPENDITURE ACCOUNT:
	106-340-541-6599

	 FORMCHECKBOX 
 N/A
	


	HISTORY/FACTS/ISSUES:

	Request approval of Task Order to DRMP, Inc. to provide CEI services as defined in this Scope of Services for County Wide Asphalt Pavement Rehabilitation (Mill & Resurface) at various locations in support of the Asphalt Pavement Management Program. This Task Order includes inspection services to verify asphalt resurfacing work is completed by the Contractor in reasonable conformity with the contract plans and specifications. The CEI inspection staff will coordinate with Sumter County staff and the Contractor to verify each roadway section is resurfaced in accordance with the contract documents; make a record of observed project conditions with respect to weather; the Contractor’s work force and equipment present; project progress and conformity of construction activities in accordance with the plans, specifications and schedule; and any other significant events. The Inspection staff will also review the previous week’s progress with the Contractor’s Representative and will record significant events discussed. 
Specific projects identified for which inspection services will be provided include structural pavement improvements for:

1.          North Buena Vista Blvd., Marion County Line to El Camino Real (includes Rotary)
2.          El Camino Real, Morse Blvd to Buenos Aires

3.          Morse Blvd, El Camino Real to US 27/441 (includes Rotary)

4.          South Morse Blvd, C-466E to 850' south of Mariposa Rotary (includes Rotary)

5.          C-476, from US 301 to C-48E

6.          C-48E, CR 747 west .5 mile

7.          C-475 S, 350' N of CR 542 to 200' N of Belt Ave  

Task performed by the Inspection staff shall include the following inspection related services:

1.
Attend pre-construction meeting organized by Sumter County

2.
Review and respond to Contractor’s Request for Information (RFI) 

3.
Inspect Contractor Traffic Control

4.
Participate in the following meetings, as necessary:

a.
Substantial completion walk through

b.
Final acceptance walk through

5.
Assist County staff with review of Contractor pay requests, as necessary

6.         Assist County staff with project close out

The above CEI inspection services shall be accomplished based on time and materials. The contract authorization amount shall be Fifteen Thousand and no dollars and no cents ($15,000.00). DRMP, Inc. is one of the eight Engineering Company's under contract with Sumter County. 

Staff recommends approval of CEI task order to DRMP, Inc. 




