SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

	SUBJECT:
	CDBG Contract Number 11DB-05-70-01-N10, Panacoochee Drainage Improvements, Amendment Request Number 2 (Staff recommends approval).

	REQUESTED ACTION:
	Board Approval

	

	
	[bookmark: Check1]|_| Work Session (Report Only)
	DATE OF MEETING:
	5/22/2012

	
	[bookmark: Check2]|_| Regular Meeting
	[bookmark: Check3]|_| Special Meeting
	

	
	
	
	

	CONTRACT:
	|_| N/A
	Vendor/Entity: 
	DCA

	
	[bookmark: Text15]Effective Date: 6/21/2011
	Termination Date: 
	6/20/2013

	
	Managing Division / Dept: 
	Public Works Division

	

	BUDGET IMPACT:
	Reimbursable Grant

	[bookmark: Check4]|_| Annual
	FUNDING SOURCE:
	Stormwater Management Fund

	[bookmark: Check5]|_| Capital
	EXPENDITURE ACCOUNT:
	131-398-538-3444

	[bookmark: Check6]|_| N/A
	




	HISTORY/FACTS/ISSUES:

	June 21, 2011, Sumter County was awarded a CDBG grant, in the amount of $750,000.00, for Panacoochee Retreats Drainage Improvements. 
January 24, 2012, the BOCC executed and submitted grant Amendment #1 to the basic agreement which allowed use of grant funds for the alternate bid items on the contract awarded to Daly and Zilch, on December 12, 2011, in the amount of $683,611.55.  The contract amount with Daly and Zilch which covers the base bid and alternate bid items is below the grant award amount of $750,000.00.

[bookmark: _GoBack]Amendment #2, to CDBG Contract 11DB-R3-05-70-01-N10, will modify the grant contract to include a revision to the work plan activity completion date with the grant end date of June 20, 2013, remaining unchanged.  The revised completion date for construction activities proposed by this amendment is November 2012.  While the construction portion of the project is underway and progressing on schedule the amendment will allow sufficient time for completion of repaving improvements and filing of project closeout document.

Staff recommends approval of Amendment #2 to the CDBG agreement and request the Chairman to sign the cover letter, Memorandum for the Record and three Modification to Subgrant Agreements.

Included Documents:
Cover letter to Tammy Anderson, DEO
Memorandum for the Record
Attachment 1 – Activity Work Plan
Modification to Subgrant Agreement







