SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

	SUBJECT:
	Short Term Loan to Secondary Trust Fund from County Transportation Trust Fund (Staff recommends approval).

	REQUESTED ACTION:
	Board Approval

	

	
	[bookmark: Check1]|_| Work Session (Report Only)
	DATE OF MEETING:
	5/22/2012

	
	[bookmark: Check2]|_| Regular Meeting
	[bookmark: Check3]|_| Special Meeting
	

	
	
	
	

	CONTRACT:
	|_| N/A
	Vendor/Entity: 
	     

	
	[bookmark: Text15]Effective Date:      
	Termination Date: 
	     

	
	Managing Division / Dept: 
	Financial Services and Public Works

	

	BUDGET IMPACT:
	Up to $600,000 as needed to cover FDOT project agreement expenditures

	[bookmark: Check4]|_| Annual
	FUNDING SOURCE:
	CTT

	[bookmark: Check5]|_| Capital
	EXPENDITURE ACCOUNT:
	ST  106-340-5641-6517 and 6516

	[bookmark: Check6]|_| N/A
	




	HISTORY/FACTS/ISSUES:

	The Secondary Trust Fund has financial obligations for improvements to C-466 from CR 209 to C-475 and C-469 from C-48 to SR 50, both of which are County Incentive Grant Program (CIGP) Projects.

These Florida Department of Transportation (FDOT) agreements require expenditures be made before the funds are received from the FDOT and cash must be available to finance the agreements on the “front-end.”

[bookmark: _GoBack]To accomplish this “front-end financing”, staff is requesting Board approval of a short-term interfund loan from County Transportation Trust Fund (CTT) to Secondary Trust Fund (ST) allowing funds to be drawn as needed to cover expenditures.  The load will be repaid as the FDOT reimbursements are received.  Cash is available in the CTT fund and loan will not adversely affect CTT meeting its financial obligations.  This loan shall expire by the C469 agreement end date of August 31, 2013, or when CTT has been fully repaid.  Any loss of interest income in CTT will be repaid by ST

Attached is a cash flow projection for remainder of FY12 showing that a loan may be needed as soon as the end of May and paid back by end of September 2012, and additional short term funding may be needed in FY13 from December 2012 thru May 2013.  In each case the estimated loan is under $600,000.







