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PROJECT FINANCIAL STATUS REPORT
COUNTY BUILDING PRCJECTS

t
. PREPARED BY DOUGLAS | CONWAY 1 -
SCBOCC MEETING DATE JANUARY 26, 2610 |
¢ip RECOMMENDED REVISED  PAYMENT CRIGINAL CHANGE  ANTICIPATED REVISED GAIN COST PROJECT
LINE | SQUARE % PROJECT DESCRIPTION cIP clp TO CONTRACT(S) ORDERS FUTURE CONTRACT(S} OR PER SQFT STATUS
ITEM# | FEET COMP ADJUSTMENT(S)  TOTALS DATE AMOUNT ITEMS AMOUNT {LOSS)
|
i 22.000 2%, 1 JUDICIAL CENTER RENOVATIONS 15T FL $3.236,111 $91 83236111 §720201 " §74520 $0 $3.161591 $3,236,111 36 §147 SCHEMATIC BESIGN
2 11616 @ THISTORIC COURTHOUSE - 15T FLOOR ~ STATE ATTGRNEY | §1,3085771 $0| §1,308577 $82.415] 51322961 50| $1,178,361 §1,308,577) 50 $109.82 CTOESIGN T CONSTRUSTION DOCUMENTS
3 16,000 HISTGRIE COGRTHOUSE ZND FLOOR $720,000 %0 $720,000 IS4 780 ) §720,000 §761,760 ($41,760) g4 DESIGN PHASE
e . , N |
16.000 HISTORIE COURTHGUSEBRDFLOOR " $720,000 80 $720,0007 $0 £43,506° $0 $720,000 $7ERR0ET T {343508)  $47.72 DESIGN PHASE
145 000 HISTORIC COURTHOUSE EXTERIOR ENVELOP $500,000 $0 $500,000 $0 $6,450 50 $500,000 5506,450 ($6,450} $11 DESIGN PHASE
& 5,000 11% |COURTHOUSE SECURITY VESTIBULE VRESTROOMS $1,665,097 $01  $1,665,997 $185,003 $1.482,007 50 £183,090 $1,685,997 {50} 33391 TCONSTRUCTION PHASE - SITE WORK & FOUNDATION
AND SECURITY DOORS FOR BOTH FACILITIES R O s S E
33,816 BUSHNELL CAMPUS RENOVATIONS TOTAL $8,150,685 $0; 8,150,685, 5330438 $1,780,459 50 $6,461,942] $8,242 404 {§61,716) $243
JAILEXFANSION PROJECT FACILITIES CONTRACT CLOSE - OUT PHASE
7ONATTT §7% | JAIL SITEWORK - " $1646,935 TRITTEIEAEEIE [ si613.388  $1BA0IR £0 50 §1670,012]  {$z3orry 1 SWFWMD APPROVED "
8] 25,335 101% [IMMEDIATE NEEDS FACILITY $5,242 1561 $0° $52477156 | $4040,085[  $4,900.037; 50 30 $4,800,057] 342,119 $167 " CERTIFICATE OF OCCUPANCY - 08 10 2009 o
gl 5052 161% | 180 BED HOUSING FACILITY §a5ia5a0T T §01 925725000 §2491549; 2462137 $0 50 $2.462,137| T 5110,363 $128 CERTIFICATE OF GECUPANCY - 08 10 2008
i 5524 400% | KITCHEN FACILITY o gs03080] $0 $603,089 $1,133,427 183487 $0 i $1.433427]  ($530,338 §205 CERTIFICATE OF OCCUPANCY - 08 03 2008
] 44,690 161% INTAKE AND RELEASE FACILITY £7.998,000 S0l 688,000 87, 761,622|  §7,044,2081 $0| £0 $7.644 568 §353.732] BT CERTIFICATE OF OCCUPANCY - 12 03 2608
A 1,955 100% [VIDEO VISITATION $358,530 $0 §358530! T S583.8607 582,321 £0 £0] $582,3211  (5223,791) §a08 CERTIFICATE OF OCCUPANCY - 08 032008
106% [EQUIP - VIDEOQ CARRELS - LAUNDRY & KITCHEN -BEDS $718,680 §0, §718,680 §634,277 §634,277 50 0] $634,277 $84,403 | o
10G% [JAlL CONST. MGT FEE e 2565751 §0| " %22meb75|  $27320357 T8RY32935| $0 TR0 $2,732,036|  (8478,380)
PROJECT CONTINGENCY PER GMP $6063,535 50 $603,538 $0 $0 $0 $462.242 §48Z242]  $141.293
AMENDMENT # 1 30 %0 g6 s 50 %0 G $0 s0] %0
" |ARENDMERT # 1 - REVISED , $265 850 $0 $255,850 sib2,3000 862,200 500 §6 $162,3007 593,550
AMENDMENT # 2 - 1988 FIRE ALARM SYSTEM $295,063 §0]  $205.083 §82.350 §62250] %0 50 $62,350 $252, 713
_ AMERBMENT # 3 - OWNER DIRECT PURCHASE T($5,332,500) 0 (35,332.500)  ($5.332,500) (¥5,332,500) §61 $0 ($5,332,500) $0
100,562 1A DMORGAN - GMP TOTAL e $17.218,413] $07 SV B A1) si6772943]  $16.651566) 30 ..5462,242 $17,113,807 $104,606 KR
) 895 TIAIARCHITECT - ENGINEER FEES 82,134,000 SO~ $2,134,000 82208087 52,934,000 5104606 807 $22386061  ($104,607 ‘
CITYOF BUSHNELL - UTILITIES ™ ° 07 7 §167.308 SO/ 8167303 §157.303 §767,308) 80 §0 -
_OWNER DIRECT PURCHASE MATERIALS & EQUIP ~ g3328001 " 80 853325000 85,332,500 30 $0]7TU863325000 30
00,562 |SAIL EXPANSION TOTAL s2a542,248 $0 Szaganzie] EaAAT0Rn S242753650 USAGAg0s| sabzadzBAEAZRYS) U0y s2d7
i3 TRAATR JAIL (f688) RENOVATIONE §1 500,000 $017 781,500,000 50 %0 50 §1500,600]  $1,500.000 50 TREP FEOR ARCHITECT AND ENGINEER ISSUED 01 18 2010
i4 45 841 5% | THE VILUAGES SUMTER COUNTY SERVICE CENTER 8 LIBRARY | $8,000.000 307 $E000,000] 468,819 6,117,418 $20,412 1,862,470 $8.00c.000) $0 §174] TCONSTRUCTION PHASE - SITE WORK & FOUNDATION
""""" TIFIRE STATION PROJECTS
5] 5,850 128 |FIRE & RESCUE STATION 31 AT WILBWOOD - RENQVATION £205 820 %0 $293,820 $36.5611 545,635 §01 $248,1851 " §393830 861 T$50| DESTGNPHASE ~95% CONSTRUCTION DOCUMENTS ™
16 5,355 11% | FIRE & RESCUE STATION 32 AT CXFORD - RENOVATION §352.0001 $0 $352 000 £37.786 §47.268 $OT7 USRG4I $362,000 $0] F66 | OESIGN PHASE - 95% CONSTRUCTION DOCUMENTS
i70 6500 5% IFIRE & RESCUE STATION 22 AT WEST BUSHNFELL - PROTOTYPE C§1.001,469 1 TH0)B1001408] T $4B.278) $70.432 S0 8930677 SEOUIE0ET T RGT T Sind | DESIGN PHASE - 959 CONSTRUCTION DOCUMENTS
817 5500 Y% IFIRE & RESCUE STATION 33 AT COLEMAN - PROTOTYPE $836,409 30 $8236,409 §HO558| 8112637 $0 §ras T2 $836,408] &0 3129 DESIGN PHASE - 95% CONSTRUCTION DOCUMENTS B
FAGILITIES MAINTENANCE PROJECTS i
FEMA GROUNDHOG DAY GRANTS e
sy 5% LAKE PANASOFFKEE COMMUNITY CENTER - phase 1 | $36,000% 5006 s4B000] 46,944 szaser| SO s3] B 000 SO AR BESIGN SUBMITTED TO STATE FOR REVIEW
0] 188 1SHERIFFS ADMINISTRATION OFFICE - BUSHNELL - gz20% $7,345 $28,379] 84500] 4,500 $0 $74879 828379 $0 AfE DESIGN SUBMITTED TO STATE FORREVIEW
il 39% |CENTER HILL CITY HALL - phase 1 only $8,387 §27051 11182 §32001 $3,200 $0 $7,982 §iiisal 501 TAEDESIGN SUBMITTED TO STATE FOR REVIEW
oz " 69% | BUSHNELL COMMUNITY CENTER - phase 1 only $12.756] §4.250| EA700G] §11.704] 19704 501 $5,2067 " $17,000 50] ATE DESIGN SUBMITTED TO STATE FOR REVIEW
2217 7286,624 “JPROJECT TOTALS | $45,655,7901 $26,390] $45,082,1007  $26,827,621]  $32,502,508 | $125018]  $12,546,200] ~ $45173,816]  (391,717) BN
0112062010
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T4
5 JUDICIAL CENTER - RENOVATIONS 18T FLOOR ONLY 1759 days Wed 2/20/08 Fri 11/14M14
e Ly SPACE PROGRAM 75 days Wed 2/20/08 Mon 6/2/08
7 ‘/ EVALUATE EXISTING BUILDING 75 days Wed 2/20/08 Mon 6/2/08
IV CONGEPTUAL DESIGN PHASE FOR OPTIONS & FEASIBILITY 225 days Tue 6/3/08 Tue 5/18/09
B :g FiNAL DESIGN - CONSTRUCTION DRAWINGS & SPECIFICATIONS - 90 days Mon 12/2/13 Fri 4/4/14
1o BIDDING AND CONSTRUCTION PHASE 160 days Man 4/7/14 Frit1/14/14 9
Rk HISTORICAL COURTHOUSE RENOVATIONS 15T FLOOR ONLY 705 days Wed 2/20/08 Mon 11/4/10
2 \/ SPACE PROGRAM 40 days Wed 2/20/08 Mon 4/14/08
1R EVALUATE EXISTING BUILDING 39 days Wed 2/20/08 Fri 4/11/08
“o CONCEPTUAL DESIGN PHASE FOR GPTIONS & FEASIBILITY 37 days Mon 3/31/08 Tue 5/20/08
5 SCBOCC APPROVAL OF FINAL DESIGN PHASE FEES 1 day Tue 5127/08 Tue 5/27/08 14
16 FINAL DESIGN - CONSTRUGCTION DRAWINGS & SPECIFICATIONS 453 days Wed 5/28/08 Fri 2/19/10 15
v e BIDDING PHASE 45 days Mon 2/22/10 Fri 4/23/10 16 !
B CONSTRUCTION PHASE - SHALL BEGIN ONCE THE SECURITY VESTIBULE IS COMPLETE 420 days Tue 5/18/10 Mon 14/1/10 26 i
18
20
21 COURTHOUSE SECURITY VESTIBULE | RESTROOMS AND SECURITY DOORS FOR BOTH FACILITIES 490 days Tue 7/1/08 Mon 5/17/10
22 5../ DESIGN 229 days Tue 7/1/08 Fri 5/15/09
=R PERMIT 5 days Man 5/18/09 Fri 5/22/09 22
2 BIDDING 55 days Wed 7/29/09 ‘Tue 10/13/09 22
25 $ CONSTRUCTION 135 days Wed 11/4/09 Tue 5/11/10 24
T2e 3 FACILITY SET-UP & OCCUPANCY 4 days Wed 5/12/10 Mon 5/17/10 25
—_
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28 TR JAIL EXPANSION PROJECT INCLUDES THE FOLLOWING FACILITIES: 539 days Wed 10/10/07 Fri 10/30/09 :
29 5 SITEWORK - CONSTRUCTION 434 days Tue 8/14/07 Thu 4/9/09
30
31 ' IMMEDIATE NEEDS POD FACILITY 521 days Tue 8/14/07 Mon 8/10/09
TR DESIGN 110 days Tue §/14/07 Mon 1/14/08 )
3 BIDDING 34 days Thu 1/10/08 Tue 2/26/08
35 e PERMITTING 44 days Tue 1/15/08 Fri 3/14/08
¥ CONSTRUCTION 393 days Thu 2/7/08 Fri 8/7/09
7Y FACILITY SET-UP & OCCUPANCY 1 day Mon 8/10/09 Mon 8/10/09 36
38
3 '~ 180 BED HOUSING FACILITY 521 days Tue 8/14/07 Mon 8/10/09
0 DESIGN 119 days Tue 8/14/07 Mor 1/14/08
U PERMITTING 46 days Mon 1/14/08 Sat 3/15/08
2 BIDDING 34 days Thu 1/10/08 Tue 2/26/08
S CONSTRUCTION 369 days Wed 3/12/08 Fri 8/7/09
a4 FACILITY SET-UP & OCCUPANCY 1 day Mon 8/10/09 Mor 8/10/02 43
45
4% . KITCHEN FACILITY 516 days Tue 8/14/07 Mon 8/3/09
v DESIGN 110 days Tue 8/14/Q7 Mon 1/14/08
8 BIDDING 32 days Mon 1/14/08 Tue 2/26/08
s PERMIT 74 days Mon 1/14/08 Wed 4/23/08
50 CONSTRUCTION 361 days Sat 3/15/08 Fri 7/31/09
51 FACILITY SET-UP &-OCCUPANCY 1 day Mon 8/3/09 Mon 8/3/09 _
52 INTAKE & RELEASE FACILITY 650 days Tue 8/14/07 Fri 215010 L
53 v DESIGN 187 days Tue 8/14/07 Tue 4/29/08
5477 PERMIT 15 days Wed 4/30/08 Tue 5/20/08 53
S;Dtﬁc\}f:v;g ?:’%ﬁl-oSCHEDULE Task Progress . O  Summary RIS Cxernal Tasks Deadling 4
Split tilestone Project Summary Exlernal Milestone 4
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P_ ‘3 . Task N.a.r.ne. N - puraten o Slan o : FEmSh L r_?reéééesso.ﬁ_ izi %1'?5‘2?‘?33;..25:22‘22523 :éggzr'%?zj,aﬁ4;3!\;‘151@;22; a4 ﬁ?;"ﬂfmggf"éfﬁ’ '_1519'_ fsﬁsiﬁ\'gfa'zyszef:fsd Gfs_'Jgf%'%%;zo‘
55 BIDDING 47 days Wed 4/30/08 Thu 7/3/08 53 :
56 Ed CONSTRUCTICN 411 days Fri 7/4/08 Fri 1/29/10 55
R FACILITY SET-UP & OCCUPANCY 5 days Mon 2/1/10 Fri 2/5/10 56
58
s VIDEO VISITATION - 516 days Tue 8/14/07 Mon 8/3/09
© 80 Ve DESIGN - CONST. DOCUMENTS 255 days Tue 8/14/07 Fri 8/1/08
:k v PERMIT 10 days Mon 8/4/08 Fri 8/15/08 60
T v BIDDING 25 days Wed 9/10/08 Tue 10/14/08
63 j\/ CONSTRUCTION 150 days Mon 1/5/09 Fri 7/31/09 62
Tee FACILITY SET-UP & OCCUPANCY 1 day Mon 8/3/09 Mon 8/3/09 63
65
|66 1988 MAIN JAIL RENOVATION 282 days Mon 1/18/10 Tue 2/15/11
87 7 RFP FOR A/E SERVICES 50 days Mon 4/18/10 Fri 3/26/10
68 SCBOCC AWARD A/E CONTRACT 1 day Mon 3/29/10 Mon 3/29/10 67
69 DESIGN 60 days Tue 3/30/10 Mon 6/21/10 68
70 RFP FOR GENERAL CONTRACTOR 45 days Tue 6/22/10 Mon 8/23/10 69
71 SCBOCC AWARD CONTRACT 1 day Tue 8/24/40 Tue 8/24/10 70
72 CONSTRUCTION PHASE 120 days Wed 8/25/(10 Tue 2/8/11 71
73 FACILITY SET-UP AND OCCUPANCY 5 days Wed 2/9/11 Tue 2/15/11 72
74
75 THE VILLAGES COUNTY SERVICE CENTER & LIBRARY FACILITY 584.5 days Mon 5/26/08 Fri 8/20/10
% v PRELIM - STAFF PROGRAM 110 days Mon 5/26/08 Fri 10/24/08
RV AIE RFP 52 days Mon 2/16/09 Tue 4/28/09 76
w Ve AJE PROGRAM 15 days Wed 4/29/09 Tue 5/19/09 77 A
9 SECHEMATIC DESIGN 20 days Wed 5/20/09 Tue 6/16/09 78
B0 DESIGN DEVELOPMENT 30 days Wed 6/17/09 Tue 7/28/08 79
81 CONSTRUCTION DRAWINGS AND SPECS 60 days Wed 7/29/09 Tus 10/20/09 80

[ate: Wed 1/20/10 Task [ ]

oy Milestone 0

Progress |

M

Summary External Tasks Deadline

Split Projecl Summary External Mitestone

Page 3




E I [ Task Name Duralion Start Finish “Predecessore Res  nuary 21 February 1 March i March 21 Apit11  May1 — iMay2i  clunetd |
e ™ e . N o I Nan 1241/31 27 2142021 2028 7 B143/21 3281 4/4 A1 T4184/2515/2 ' 5/9 5/165/235/30 6/6 /136201
82 PERMIT 15 days Wed 10/21/09 Tue 11/10/09 81 '
8 BIDDING 22 days ri 10/30/09 Tue $2/8/09 82
24 CONSTRUCTION 178 days Tui 12/8/09 Fri 8113110 83
8 T FACILITY SET-UP & OCCUPANCY 5 days Fri 8/13/10 Fri 8/20/10 84
BT -
e FIRE STATION # 22 BUSHNELL - PROTOTYPE 301 days Tue 8/18/09 Tue 10/12110
g v RFP FOR A/E SERVICES 35 days Tue 8/18/09 Mon 10/5/09
Teg SELECTION COMMITTEE REVIEW TO SHORT LIST 1 day Tue 10/13/09 Tue 10/13/09
80 7 AJE PRESENTATIONS 1 day Fri 10/23/09 Fri 10/23/09 89
RV SCBOCC APPROVE NEGOTIATION 1 day Tue 10/27/09 Tue 40/27/08 90
92 STAFF CONTRACT NEGOTIATIONS 5 days Wed 10/28/09 Tue 11/3/09 91
L= SCBOCC APPROVE CONTRACT 1 day Tue 11/10/09 Tue 11/10/09
94 NOTICE TO PROCEED 1 day Wed 11/11/09 Wed 11/11/09 93
95 DESIGN PHASE 57 days Thu 11/12/09 Fri 1/28/10 94
96 BID PHASE FOR GENERAL CONTRACTOR 30 days Mon 2/1/10 Fri 3/12/10 95
g7 SELECTION COMMITTEE REVIEW 5 days Mon 3/15/10 Eri 3/19/10 96
98 SCBOCC CONTRACT APPROVAL 1 day Tue 3/9/10 Tue 3/9/10
99 CONSTRUCTION PHASE 150 days Wed 3/10/10 Tue 10/5/10 98
100 FACILITY SET - UP AND QCCUPANCY 5 days Wed 10/6/10 Tue 10/12(10 99
101
102
03 FIRE STATION # 31 WILDWOOD - RENOVATION 301 days Tue 8/18/09 Tue 10/12/10
104 1" RFP FOR A/E SERVICES 35 days Tue &/18/09 Mon 10/5/09
05 SELECTION COMMITTEE REVIEW TO SHORT LiST 1 day Tue 1071309 Tue 10/13/09
108 i~ A/E PRESENTATIONS 1 day Fri 10/23/09 Fri 10/23/09
107 SCBOGC APPROVE NEGOTIATION 1 day Tue 10/27/09 Tue 10/27/00
W08 STAFF CONTRACT NEGOTIATIONS 5 days Wed 10/28/09 Tue 11/3/09 107
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PR | . puraion seert B e
T T SCBOCC APPROVE A/ ECONTRACT 1 day Tue 11/10/09 Tue 11/10/09 .
10 NOTICE TO PROCEED 1 day Wed 11/11/09  Wed 11/11/09 109
REL DESIGN PHASE 57 days Thu 11/12/09 Fri 1/29/10 110
112 BID PHASE FOR GENERAL CONTRACTOR 30 days Mon 2/1/10 Fri 3/12/10 111
113 SELECTION COMMITTEE REVIEW 5 days Mon 3/15/10 Fri 3/19/10 112 -
114 Y SCBUCC CONTRACT APPROVAL 1 day Tue 3/9/10 Tue 3/9/10
115 CONSTRUCTION PHASE 150 days Wed 3/10/10 Tue 10/5/10 114
L FACILITY SET - UP AND OCCUPANCY 5 days Wed 10/6/10 Tue 10/12/10 115
U7
118 FIRE STATION # 32 OXFORD - RENOVATION 301 days Tue 8/18/09 Tue 10/12/10
119 RFP FOR A/E SERVICES 35 days Tue 8/18/09 Mon 16/5/09
S0 SELECTION COMMITTEE REVIEW TO SHORT LIST 1 day Tue 10/13/09 Tue 10/13/09
AR A/E PRESENTATIONS 1 day Fri 10/23/09 Fri 10/23/09
2 v SCBOCC APPROVE NEGOTIATION 1 day Tue 10/27/09 Tue 10/27/09
123 STAFF CONTRACT NEGOTIATIONS 5 days Wed 10/28/09 Tue 11/3/09 122
124 SCBOCC APPROVE A/E CONTRACT 1 day Tue 11/10/09 Tue 11/10/09
125 NOTICE TO PROCEED 1 day Wed 14/11/08  Wed 11/11/09 124
126 DESIGN PHASE 57 days Thu 11/12/09 Fri 1/29/10 125
127 BID PHASE FOR GENERAL CONTRACTOR 30 days Mon 2/1/10 Fri 3/12/10 126
128 [ SELECTION COMMITTEE REVIEW 5 days Mon 3/15/10 Fri 3/19/10 127
129 SCBOCC GC CONTRACT APPROVAL 1 day Tue 3/9/10 Tue 3/9/10
130 =y CONSTRUCTION PHASE 150 days Wed 3/10/10 Tue 10/5/10 129
131 FACILITY SET - UP AND OCCUPANCY 5 days Wed 10/6/10 Tue 10/12/1C 130
132
133
134 FIRE STATION # 33 - COLEMAN - PROTOTYPE 310 days Tue 8/18/09 Mon 10/25/10
IRk Ve RFP FOR A/E SERVICES 35 days Tue 8/18/09 Mon 10/5/08
Egﬁ%ig?}%ﬁ&)SCH&DULE Task Pragress TRTTERE.  Summary PRI  Cxternal Tasks Deadling < N
Spiit Milestone % Project Summary ¥ External Milestone £
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D T Name Duration - .Sféﬂ o Finish Predecessore. ﬁii ti2a f1V13211 2/%Fﬁg?1r§%11 -éf‘é‘?,r%'??zan4?3“}?{3}2231- 4/4 Q?Z'Z}fms“’é?zy 115f9 5/1&?2\!3251:30s:sdgﬁzgzo
36" SELECTION COMMITTEE REVIEW TO SHORT LIST 1 day Tue 10/13/09 Tue 10/13/09
A A/E PRESENTATIONS 1 day Fri 10/23/09 Fri 10/23/09
i :\/ SCBOCC APPROVE NEGOTIATION 5 days Tue 10/27/09 Mon 11/2/09 137 -
139 STAFF CONTRACT NEGOTIATIONS 1 day Weg 10/28/09  Wed 10/28/09
TR0 SCBOCC APPROVE A\E CONTRACT - 1 day Tue 11/10/09 Tue 11/10/08 139 -
Tt o NOTICE TO PROCEED 1 day Wed 11/11/09  Wed 11/11/09 140
142 :5 DESIGN PHASE 57 days Thu 11/12/09 Fri 1/29/10 141
G BID PHASE FOR GENERAL CONTRACTOR 30 days Mon 2/1/10 Fri 3/12/10 142
RELS SELECTION COMMITTEE REVIEW 5 days Mon 3/15/10 Fri 3/19/10 143
145 SCBOCC CONTRACT APPROVAL 1 day Mon 3/22/10 Mon 3/22/10 144
146 0 CONSTRUCTION PHASE 150 days Tue 3/23/10 Mon 10/18/10 145
147 7 FACILITY SET - UP AND OCCUPANCY 5 days Tue 10/19/10 Mon 10/25/10 146
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