SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Location of Board of County Commissioners Workshop Meetings

REQUESTED ACTION: For Direction
[ ] Work Session (Report Only) DATE OF MEETING: 9/14/10
<] Regular Meeting [ ] Special Meeting
CONTRACT: XIN/A Vendor/Entity:
Effective Date: Termination Date:

Managing Division / Dept:

BUDGET IMPACT:

[ ] Annual FUNDING SOURCE:

[] Capital EXPENDITURE ACCOUNT:
XIN/A

HISTORY/FACTS/ISSUES:

Currently the Board of County Commissioners hold their Workshops at the Sumter County
Government Annex in Bushnell (910 North Main Street, Bushnell, FL 33513) the third Tuesday of
every month at 5:00pm.

Mr. Arnold, County Administrator would like to receive direction on relocating the Workshop
meetings to The Villages Sumter County Service Center starting on November 1, 2010. The purpose
behind the concept is to provide for quick access to additional information that may be necessary
during the workshop. The workshop meetings are intended to be informative and gaining direction
without the BOCC making any formal votes. The budget workshops are the best examples of the need
for staff to have ready access to their offices to address BOCC questions while continuing to conduct
the meeting. The reason the workshop meetings are currently in Room 142 at 910 N. Main Street is due
to the location of the staff offices.

Based on the County Administrators recommendation the BOCC would hold the monthly regular
meetings and workshop in the following locations:

1* Regular Meeting of the month at its current location, Sumter County Government Annex in
Bushnell, Room 142, 910 North Main Street, Bushnell, FL 33513 (Public Hearings that will exceed
space limitations will not be scheduled for this location)

2" meeting of the month, which is the Workshop at The Villages Sumter County Service Center, Room
1052, 7375 Powell Road, Wildwood, FL 34785

31 Regular Meeting of the month at its current location, Colony Cottage Recreation Center, Parlor
Room, 510 Colony Boulevard, The Villages, FL 32162 (This location is capable of handling thus far all
of the public hearings that we have had to date)




