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December 14, 2010 
 
 
 
Jana Sterling, Project Manager 
Florida Division of Emergency Management 
2555 Shumard Oak Boulevard 
Tallahassee, FL 32399 
 
Dear Jana Sterling, 
 
Sumter County requests an extension for Project Number 1679-03-R, Sumter County Sheriff’s 
Office Wind Retrofit,  Phase II Construction, Contract # 09HM-7J-05-70-01-006.  The original 
Period of Performance for the contract ended on 29 OCT 2010. Sumter County received an 
extension until 31 DEC 2010. 
 
Due to contractor delays and an estimated eight to ten week lead time for construction materials, 
we are requesting additional time.  
 
The remaining funds in the budget for 1679-03-R are $22,034.00 Federal Match and $7,345.00 
county funds for a total of $29,379.00. A total of $4,500.00 has been used to date for architectural 
services. The remaining funds will be used per the original Scope of Work. A schedule for project 
completion is attached. The project will require an additional 120 days. Douglas Conway, Project 
Manager for Sumter County, is responsible for oversight of the completion of the project. 
 
This project will be completed within the extended performance period without modifications to 
the approved scope of work. FEMA will approve all changes of scope/modifications if required. 
 
Sincerely, 
 
 
Douglas L. Conway, 
Project Manager 
 


