SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Award and enter into contract with Lake Technical Center for RFP 178-0-2010/AT
Paramedic Training Program for Sumter County

REQUESTED ACTION: Award and enter into contract

[] Work Session (Report Only) DATE OF MEETING: 1/25/2011

Regular Meeting [ ] Special Meeting

CONTRACT: [ JN/A Vendor/Entity: Lake Technical Center
Effective Date: 1/25/2011 Termination Date:  1/25/2012
Managing Division / Dept: Support Services / Sumter County Fire

BUDGET IMPACT; $47,765.00 (12 students x $3,980.40)

[X] Annual FUNDING SOURCE: Sumter Fire

[] Capital EXPENDITURE ACCOUNT: 182-182-522-5500 Training

[IN/A

HISTORY/FACTS/ISSUES:

RFP 178-0-2010/AT Paramedic Training Program was broadcast on 11-24-2010, Proposals were due
on 1-7-2011 no later than 10:00am. Proposals were opened at 10:05am on 1-7-2011 in Room 102 at
The Villages Sumier County Service Center, 7375 Powell Road, Wildwood, FL 34785,

Two proposals were received on time as follows: Lake Technical Center with a fee of $3,980.40 per
student and Rescue Training, Inc., with a fee of $5,300,00 to $6,500.00 per student,

The Selection Committee met on 1-13-2011 at 10:00am in Room 102 at The Villages Sumter County
Service Center. After discussion the Selection Committee is recommending to the Sumter County
Board of County Commissioners to award and enter into contract with Lake Technical Center.

See the following attached items: proof of publication, bid opening meeting minutes, selection
committee meeting minutes, Lake Technical Center proposal, and the contract.
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RFP 178-0-2010/AT
Paramedic Training Program for Sumter County

RFP opening was held at 10:05 a.m. on January 7, 2011 at The Villages Sumter County Service Center,
7375 Powell Road, Room 1052, Wildwood, FL. 34785.

In attendance for the RPP opening was selection committee member Leland Greek, Sumter County Fire
Services and Financial Services representative Tina Chavez.

Tina stated the Selection Committee would meet on 1-13-2011 at 10:00am in Room 1052, The Selection
Committee’s recommendation would be taken to the BOCC on 1-25-2011.

Two (2) RFP were received in a timely manner and opened.

1. Lake Technical Center, 2001 Kurt Street, Eustis, FL 32726, all copies were included and the
Addendum was properly acknowledged. The fee was listed as cost per student as $3,980.40.

2. Rescue Training Inc., 12605 Challenger Pkwy, Suite 160, Orlando FL 32826, all copies were
included an the Addendum was properly acknowledged. The fee was listed as cost per
student as $6,500.00.

*A complete breakdown of fees are listed within each proposal packet.

it was noted that if anyone wanted to view the proposals or had any question or comments they must
contact Amanda Taylor in the Financial Services Depariment. Communication from the vendors to the

Selection Committee members may be grounds for disqualification.

Meeting concluded at 10;12 a.m.




RFP 178-0-2010/AT Paramedic Training Program Selection Committee meeting was held on 1-13-2011 at
10:00am in Room 102 of The Villages Sumter County Service Center, 7375 Powell Road, Wildwood, FL
34785, The meeting started at 10:10am.

William Gulbrandsen, Brian Tucker, and Leland Greek were present representing the Selection
Committee. Amanda Taylor was present representing county staff.

Amanda stated the Selection Committee’s recommendation would be taken to the BOCC on 1-25-2011,

Mr. Gulbrandsen stated both proposals met the requirements stated within the RFP. In his opinion the
price and the training sites were the items that differed the most.

Mr. Greek agreed and stated the training sites listed for Rescue Training, inc, were not in a convenient
traveling location for most people attending the training residing in Sumter County.

Mr. Tucker agreed with Mr. Greek and Mr. Gulbrandsen’s comments.

The Selection Committee decided not to use the scoring page within the RFP because only two
proposals were submitted. The Committee agreed Lake Tech had better location and pricing and would
be the firm recommended to the BOCC.

They discussed the possibility of entering into contract negotiations verses entering directly into a
contract. The issue was adding other training locations. The Committee decided in order to move
forward they would recommend award and entering into a contract with Lake Tech and review training
location sites outside of the sites provided at a later date.

The meeting adjourned at 10:35am.




