
REGULAR MEETING BOARD OF COUNTY COMMISSIONERS JUNE 21, 2011

The Board of County Commissioners convened in regular workshop session this
Tuesday, June 21, 2011, at The Villages Sumter County Service Center, Wildwood,
Florida, with the following members present to wit: Richard Hoffman, District No.1;
Chairman Don Burgess, District No.3; 2nd Vice Chairman Doug Gilpin, District No.2;
Vice Chairman Garry Breeden, District No.4; and Randy Mask, District No.5. The
following individuals were also present and acting in their respective official capacities:
Bradley Arnold, County Administrator, Bill Kleinsorge, Finance Director; Melissa Elliott,
Deputy Clerk; and Connie Webb, Deputy Clerk. Chairman Burgess called the meeting
to order at 5:00 p.m. with the invocation given by Commissioner Mask followed by the
flag salute led by Vice Chairman Breeden.

1. Consideration of Emergency Management returning to its statutory
position with the Board of County Commissioners

Bradley Arnold, County Administrator, recognized Sheriff Bill Farmer, Deputy
Chief Terry and Emergency Manager Judd Wright. Mr. Arnold presented to the
Board a summary of the proposed action. The Board has the statutory
responsibility to provide Emergency Management Services under Section 252,
Florida Statutes. This statute allows the BOCC to place Emergency
Management Services under the Sheriff which the BOCC did in 2002. Direction
from the BOCC is requested to directly resume this responsibility. By doing so,
four (4) positions in the Sheriff's Office will be eliminated. It is proposed that the
Fire and EMS Division under the proposed Deputy Chief Fire Marshal Position
would provide the Emergency Management Services in conjunction with the
addition of one position supported by Emergency Management grant funds as
well as unified command staff from The Villages Public Safety Department. The
purpose for the proposed change is to recognize that the Law Enforcement
Emergency Service Function is overshadowed by the vast majority of the
remaining Emergency Service Functions that are all directly managed by or
contracted with the BOCC. The EOC would remain at its existing location. The
coordination advantage is obvious and the financial savings are on the order of
$150,000 per year. Direction is sought from the BOCC in the presence of the
Sheriff at this workshop in order to conclude its consideration or not since it has
budgetary implications as well as contractual implications as we finalize the
contract with The Villages Center Community Development District (Villages
Public Safety Department). The effective date would be October 1,2011.

Sheriff Farmer addressed the Board and summarized a letter he prepared and
provided copies of to the Commissioners and Mr. Arnold. (CLERK'S NOTE: A
copy of this letter is attached to and made a part of the permanent minutes.) The
Sheriff stated that he strongly disagrees with the recommendation to proceed
with this issue. Sheriff Farmer advised that the $60,638 referenced in the letter
should be approximately $600,000.
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After further discussion Mr. Arnold was directed by the Board to start the process
to move forward with the transfer of Emergency Management Services back to
the BOCC. Mr. Arnold advised that he would work with Sheriff Farmer, Chief
Deputy Terry and Mr. Wright to ensure a smooth transition.
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2. Pavement Management Program, FY 2012-2016

Scott Cottrell, Public Works Director, summarized that in lVIay of 2011 the Board
received a briefing on the Pavement Management Concept from the Metropolitan
Planning Organization's (MPO) consultant, Vanasse Hangen Brustlin, Inc. (VHB),
who is working with Sumter County per an agreement with the MPO. The
purpose of today's briefing was to present the recommended FY 12 Pavement
Management Program, which included final rankings for each project,
recommended treatments for each project and the cost, and the recommended
program for the rest of the five-year CIP, FY 12-16.

Gordon Daring, VHB, gave a PowerPoint presentation that explained the study
results, prioritization methodology, an overview of the plan, and annual program
development.
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3. Courthouse Renovations and 1988 Main Jail Renovation Project Status

Mr. Arnold explained the architecture drawings of the planned renovations to the
Historic Courthouse and discussed the proposed 1988 Main Jail Renovation
Project. These projects are proposed to go out to bid by August 1, 2011. It is
planned for the construction phase to be 9-12 months starting November 14,
2011 and completed not later than November 2012.
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4. 2035 County Building Plan

Mr. Arnold gave a brief summary of the plan. The plan was developed to provide
a funding needs horizon for planning purposes where bonds can be avoided or
rationally considered in lieu of the pay-as-you-go method.
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5. Adjourn

The meeting was adjourned at 7:00 p.m.
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