RFP 025-0-2011/AT On-Call Plumbing Repairs & New Installation Selection Committee Meeting
minutes.

The Selection Committee Meeting was held on October 13, 2011 at 11:00 a.m. in Room 208
located in The Villages Sumter County Service Center, 7375 Powell Road, Wildwood, FL 34785.

Jackey Jackson, Richard Cobb, and Robert Tharney were present representing the Selection
Committee. Amanda Taylor was present representing the Financial Services Department.

Amanda reviewed dates provided in the RFP then turned the meeting over to the Selection
Committee members.

The Committee members had a brief discussion about the two proposals submitted. The
Committee members then turned in their score sheets to Amanda, who in turn tallied the totals.
The score as listed below as follows:

Mark A. Weber Plumbing Inc. — 11.31
T.F.R. Inc. dba Ross Plumbing — 10.56

The Selection Committee agreed to recommend to the Sumter County Board of County
Commissioners to enter into contract with both firms. The primary contractor will be Mark A.
Weber Plumbing Inc. and the secondary contractor will be T.F.R. Inc. dba Ross Plumbing.

Amanda stated T.F.R. Inc. dba Ross Plumbing would only be contacted if Mark A. Weber
Plumbing Inc. was unavailable or if there was a mass emergency in the county. The Selection
Committee members were all in agreement.

The meeting adjourned at 11:28 a.m.



