SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Award and enter into contract with Amsco Air Mechanical & Service Corp. for RFP
024-0-2011/AT Sumter County On-Call HVAC / Refrigeration Repairs & New
Installation, Scheduling, Maintenance, and Servicing (Staff recommends approval).

REQUESTED ACTION: Award and enter into contract with Amsco Air Mechanical &
Servicing Corp.

[ ] Work Session (Report Only) DATE OF MEETING: 10/25/2011

X] Regular Meeting [] Special Meeting

CONTRACT: [ |N/A Vendor/Entity: Amsco Air Mechanical

& Servicing Corp.

Effective Date: 10/25/2011 Termination Date: 10/25/2012
Managing Division / Dept: Public Works / Facilities Maintenance

BUDGET IMPACT:

<] Annual FUNDING SOURCE: Facilities Maintenance

[ Capital EXPENDITURE ACCOUNT: Various Lines from 001-100-519

[IN/A

HISTORY/FACTS/ISSUES:

RFP 024-0-2011/AT Sumter County On-Call HVAC / Refrigeration Repairs & New Installation,
Maintenance, Scheduling, and Servicing was broadcast on September 6, 2011. Proposals were due on
October 6, 2011 at 10:00 a.m. Proposals were opened at 10:05 a.m. on October 6, 2011 in Room 208
located in The Villages Sumter County Service Center, 7375 Powell Road, Wildwood, FL 34785. Five
proposals were received on time as follows:

Comfort Temp Company from Gainesville, FL. (Comfort Temp)

Amsco Air Mechanical & Services Corp. from Casselberry, FL (Amsco)
Wilkes Air Conditioning, LLC from Bushnell, FL (Wilkes)

Climate Control Mechanical Services, Inc. from Ocala, FL (Climate Ctl)
Express Air Systems Corp. from Tampa, FL (Express Air)

The Selection Committee met on October 11, 2011 at 9:00 a.m. in Room 208. The Selection
Committee members submitted their scores for each proposal. The Financial Services Department
tallied the scores listed below as follows:

Wilkes - 11.63
Amsco - 10.68
Climate Ctl - 10.60
Express Air - 8.78
Comfort Temp - 8.53

The Selection Committee agreed to recommend to the Sumter County Board of County Commissioners
to enter into contract with Wilkes and Amsco. Wilkes would be the primary contractor. Amsco would
be the secondary contractor. The purpose for having two companies on-call is in case Wilkes is
unavailable or if there is a massive emergency with the County.

The County Administrator is providing an overriding recommendation to the BOCC as shown in the




title of this executive summary. The basis of the overriding recommendation is the fact that no
resolution met his satisfaction to cure the opportunity for a conflict of interest to occur. Public Works
has taken extraordinary efforts to alleviate the opportunity for a conflict of interest as noted in the
attached proposed policy; however, Public Works could not concur with removal of our resident
HVAC expert, David Wilkes from the on-call rotation. The County employee, David Wilkes, is the
father to the principal of Wilkes Air Conditioning, LLC. The County Administrator has objected in the
past to work being performed through competitive quotes with Wilkes Air Conditioning, LLC but is
adamant that those activities end throught the contracting with Amsco.

The following items are attached: A) Executive Summary; B) legal ad; C) bid opening meeting
minutes; D) Selection Committee Meeting minutes; E) proposal comparison information created by
Financial Services; F) Selection Committee members individual score sheets; G) contract with Wilkes;
H) contract with Amsco; I) Wilkes' proposal; J) Amsco's proposal; K)RFP 024-0-2011/AT;

L) Revisions and Notifications of Change; M) Email from Mr. Scott Cottrell to Amanda Taylor dated
10/18/11; and N) the Proposed Public Works Policy to alleviate the opportunity for the conflict of
interest




