‘DRAFT |

REGULAR MEETING BOARD OF COUNTY COMMISSIONERS  OCT. 25, 2011

The Board of County Commissioners convened in regular session on this Tuesday,
October 25, 2011, at The Villages, Sumter County, Florida, with the following members
present to wit: Richard Hoffman, District No. 1; Doug Gilpin, 2nd Vice Chairman,
District No. 2; Don Burgess, Chairman, District No. 3; and Randy Mask, District No. 5.
Garry Breeden, Vice Chairman, District No. 4, was absent. The following individuals
were also present and acting in their respective official capacities: Bradley Arnold,
County Admiinistrator; Bill Kleinsorge, Finance Director; Connie Webb, Deputy Clerk;
and George Angeliadis of The Hogan Law Firm, Attorneys for the Board. Chairman
Burgess called the meeting to order at 5:00 p.m. with the invocation given by
Commissioner Mask followed by the flag salute led by Commissioner Hoffman.

1. TIMED ITEMS AND PUBLIC HEARINGS

a. 5:30 pm - Public Hearing - Zoning and Adjustment Board
recommendations '

At 5:30 pm. Chairman Burgess called for a public hearing to consider the
recommendations of the Zoning and Adjustment Board.

Chairman Burgess advised that "If you plan to speak during any of the public
hearings listed under number 1 of the agenda which are marked with an asterisk,
indicating they are quasi judicial in nature, please rise and be sworn." Those
responding were sworn in by Connie Webb, Deputy Clerk. Chairman Burgess
reminded the audience that "only competent, substantial, fact based testimony or
evidence will be considered by the Board in deciding the quasi judicial matters
listed on today’s agenda. Pure speculation or opinion, not based on competent
facts, cannot be legally considered by the Board in weighing the appropriateness
of the quasi judicial application. If you intend to speak on an item marked "quasi
judicial," please keep this in mind. Finally, please state your name, address and
whether or not you have been sworn when you approach the podium to speak on
a quasi judicial matter."

1. *S2011-0002 - Major Special Use for Excavation - Tommys Hauling Inc.
' - CR 526/Sumterville

The Chairman polled the Board Members for ex parte communications, written or
verbal, related to this case. Commissioner Hoffman-none; Commissioner Mask
advised that he had spoken with the applicant via telephone and the applicant
had wanted him to be aware of the site location and his plans for that location;
2nd Vice Chairman Gilpin advised that he had visited the site in question with the
applicant and they had verbal communication regarding the matter; and
Chairman Burgess-none.
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This item was originally scheduled for September 26, 2011 and at the request of
the Zoning and Adjustment Board was tabled until this evening. Brad Cornelius,
Director of Planning and Development, gave a summary of the history of this
item. He advised that the applicant is requesting after the fact approval of a
“Maijor Special Use for an excavation (sand pit) operation. It should be noted that
there is an active code enforcement case (CE2011-0195) for the start of the
excavation operation without the proper County approval. Mr. Cornelius
continued that the request is not consistent with the excavation requirements
within Section 13-771, Sumter County Land Development Code. In addition, the
information supplied by the applicant in support of the major Special Use request
is not only inconsistent with the Sumter County Land Development Code but is
also not reflective of the existing unpermitted excavation operation. Because of
this staff recommends denial of the Major Special Use. There were seven
notices sent with one being returned in objection. The Zoning and Adjustment
Board recommended denial of the Major Special Use by a vote of 4-1.

Mr. Cornelius showed a short video of the site and the current conditions.
(CLERK’S NOTE: This video will be made a part of the permanent record which
will be held in the Office of the Clerk of Courts.)

George Angeliadis, County Attorney, requested clarification for the record, of the
material discussed when 2nd Vice Chairman Gilpin met with the applicant. 2nd
Vice Chairman Gilpin advised that they discussed the quality of the material on
site and the SWFWMD permitting. They also discussed berming and the effect
on adjoining property owners. For clarity of the record, Mr. Angeliadis
recommended that the material submitted by Mr. Cornelius in his Executive
Summary, including his reports, exhibits, emails, and the video be formally
accepted into the record by the Board.

2nd Vice Chairman Gilpin moved, with a second by Commissioner Mask, to
approve the acceptance into the record of the material submitted by Mr. Cornelius
in his Executive Summary, including his reports, exhibits, emails and the video as
recommended by Mr. Angeliadis, County Attorney. The motion carried
unanimously 4 - 0. :

PUBLIC

Frank Arenas, Coleman, FL, Attorney for Tommy’s Hauling, spoke on behalf of
the applicant. Mr. Arenas apologized to the Board for the lack of response by the
engineer for the information requested by Staff pertaining to this application. He
advised that he was retained by Mr. Gough last week to resolve this matter. He
requested that the Board approve the application with the conditions suggested
by Mr. Cornelius and staff in their report.

Raymond Carneglia, 2203 CR 526, Sumterville, having been sworn, advised that
he owns property adjoining the site in question. Mr. Carneglia expressed his
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concerns with safety for children, what would happen if the property were
abandoned, flooding, and trucks coming in and out of the property. He requested
the Board deny the application.

Tom Nielson, 2219 CR 526, Sumtervillé, havihg been sworn, advised that he
objects to the project and hopes the Board will deny the application.

Mr. Arenas, on rebuttal, advised for the record that it is not the intent of the
applicant to not remediate the property or not comply with any requirement of the
County.

BOARD DISCUSSION - There were several comments by Board members. It
was suggested by 2nd Vice Chairman Gilpin to table this matter as the property
_is in Vice Chairman Breeden’s District and feels he should be present for the
consideration of this application. It was Mr. Arnold’s suggestion that if the Board
chooses to table the matter, it only be tabled until the next regularly scheduled
meeting, November 8, 2011. This would allow Mr. Cornelius time to generate his
recommendations as to requirements if the Board chooses to seek approval of
the permit.

10-25-11-1-a

DISCUSSION: Mr. Angeliadis, County Attorney, recommended that since this
case is a quasi judicial matter, it go through the entire hearing process so that
Vice Chairman Breeden will be afforded the opportunity to hear of all the
evidence presented this evening.

2nd Vice Chairman Gilpin moved, with a second by Commissioner Mask, to table
this matter until November 8, 2011, 5:30 pm, Bushnell Annex, Room 142, 910
North Main Street, Bushnell, FL.. The motion carried 3 — 1, with Commissioner
Hoffman voting nay.

*Quasi Judicial Hearing

REPORTS AND INPUT
a. Proclamation recognizing October 2011 as Head Start Awareness Month

Chairman Burgess read a proclamation into the record proclaiming October 2011
as "Head Start Awareness Month."

10-25-11-2-a
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b. Proclamation recognizing Novermmber 2011 as Pancreatic Cancer
Awareness Month in Sumter County

Chairman Burgess read a proclamation into the record proclaiming November
2011 as "Pancreatic Cancer Awareness Month." '

10-25-11-2-b

C. Presentation - IBM Proclamation
This proclamation was presented and read into the record on August 23, 2011
and was formally presented to Ed Walsh, President, and John DelLucca, Chief
Operating Officer, of the IBM Retirees Club this evening.

10-25-11-2-¢c

d.  County Administrator

1. David A. Casto, Emergency Management Director Introduction (For
Information Only)

10-25-11-2-d-1

2. Purchase Orders (For Information Only)
10-25-11-2-d-2

3. Significant Schedule of Events (For Information Only)
10-25-11-2-d-3

4, Road Project Update Report (For Information Only)
10-25-11-2-d-4.

5. Facilities Development Report (For Information Only)
10-25-11-2-d-5

6. Letter of appreciation to Fred Harrop and Linda Johnson, Sumter County
Veterans Services (For Information Only)

10-25-11-2-d-6
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7. Department Surveys for September 2011 (For Information Only)
10-25-11-2-d-7

8.  Mining Association nomination of Mr. Lee Madsen (Manager of Bedrock
Resources, Inc.) to Workforce Central Florida (For Information Only)

10-25-11-2-d-8

9. Bradley Arnold Honorable Discharge From the United States Navy
Reserve (For Information Only)

10-25-11-2-d-9

10. Request by Zoning & Adjustment Board for the Board of County
Commissioners to Consider an Ordinance to Revise the Approval
Process for Operating Permits (For Information Only)

10-25-11-2-d-10

11. Letter from Martin L. Dzuro, Vice President of The Villages regarding Tri-
County Villages of Sumter Development of Regional Impact (For
Information Only)

This letter is being submitted as the required 30-day notice of the conversion of
44 residential d.u. to 66 assisted living units (A.L.F.'s) and the conversion of 22
residential d.u. to 32 memory care units (A.L.F.’s). In addition, the Developer will
submit an Amendment to the Tri-County Villages DRI Map H the next time the
Developer proposes to amend the Development Order pursuant to Section
380.06(A), F.S.

10-25-11-2-d-11

12. Sumter County and Lake County Communications Agreement (For
Information Only)

This Agreement is related to the County-Wide Communications System.
10-25-11-2-d-12
13. Rural/Metro Perfdrménce Bond (For Information Only)
'This Performance Bond in the amount of $1,000,000 is a requirement of the

Ambulance Service Agreement between Sumter County and Rural/Metro.
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(CLERK'S NOTE: This Perfdrmance Bond has been recorded in the Public
Records of Sumter County and is in the vault in the Clerk's Finance Office.)

10-25-11-2-d-13

14. Right—of—way deed for Buena Vista, SR 44 and CR 44A (For Information
Only)

10-25-11-2-d-14

e. County Attorney - No report.

f. Clerk of Court - No report.

g. Board Members

1.  Commissioner Randy Mask - No report.

2. Commissioner Richard Hoffman

Commissioner Hoffman discussed a draft regional framework plan for the
Withlacoochee Regional Water Supply Authority which will be available in
January, 2012,

3. 2nd Vice Chairman Doug Gilpin - No report.
4.  Vice Chairman Garry Breeden - No report (absent).

5. Chairman Don Burgess

Chairman Burgess advised that Vice Chairman Breeden was out of town and -
therefore not present this evening.

h. Public Forum

Chairman Burgess advised that the Board of County Commissioners welcomes
and encourages public input on all issues subject to the Board’s jurisdiction
which affect the residents of Sumter County. However, to preserve decorum in
these proceedings, the Board respectfully requests that an individual wishing to
address the Board during the public forum be mindful of the following provisions
of Section 2-31 of the Sumter County Code, which have been in effect since
1982. "Each person shall limit his address to five (5) minutes unless granted
additional time by majority vote of the Board of County Commissioners. All
remarks shall be to the Board of County Commissioners as a body and not to
any individual member. Additionally, any person making impertinent or
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slanderous remarks, or who becomes boisterous, shall be instructed to remain
silent by the presiding officer until permission to continue is granted."”

There was no public input this evening.
3. NEW BUSINESS-ACTION REQUIRED
a. MINUTES

1.  Minutes of Regular Meeting held on September 27, 2011 (Staff
recommends approval).

10-25-11-3-a-1

approve the minutes of the regular meeting held on September 27, 2011. The

2nd Vice Chairman Gilpin moved, with a second by Commissioner Hoffman, to
motion carried unanimously 4 - 0.

2. Minutes of Regular Meeting held on October 11, 2011 (Staff
recommends approval).

10-25-11-3-a-2

Commissioner Mask rhoved, with a second by Commissioner Hoffman, to
approve the minutes of the regular meeting held on October 11, 2011. The motion
carried unanimously 4 — 0. ‘

b. FUTURE PUBLIC HEARINGS OR MEETINGS

1. Cancel Board of County Commissioners meeting scheduled for
December 27, 2011 (Staff recommends approval).

10-25-11-3-b-1

2nd Vice Chairman Gilpin moved, with a second by Commissioner Mask, to
approve to cancel the Board of County Commissioners meeting scheduled for
December 27, 2011. The motion carried unanimously 4 — 0.

2. Set Public Hearings to Consider the Termination of the Site and
Concurrency Development Agreement for Village Park Center PUD on
November 8, 2011, at Sumter County Government Offices 910 N. Main
Street, Bushnell, FL at 5:00 p.m. and on November 22, 2011, at Colony
Cottage Regional Recreation Center, 510 Colony Blvd, The Villages, FL
at 5:00 p.m. (Staff recommends approval).

10-25-11-3-b-2
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Commissioner Hoffman moved, with a second by Commissioner Mask, to
approve to set Public Hearings to Consider the Termination of the Site and
Concurrency Development Agreement for Village Park Center PUD on November
8, 2011, at Sumter County Government Offices 910 N. Main Street, Bushnell, FL at
5:00 p.m. and on November 22, 2011, at Colony Cottage Regional Recreation
Center, 510 Colony Blvd, The Vlllages FL at 5:00 p.m. The motion carried
unanimously 4 — 0.

C. APPOIN TMENTS

1. Bicycle Pedestrian Advisory Committee (BPAC) vacancy (Board's
option).

No action taken.
10-25-11-3-c-1
2. Enterprise Zone Development Agency vacancies (Board's option).
No action taken.
10-25-11-3-c-2

3.  Sumter County Fire and Emergency Medical Services Advisory Board
vacancy (Board's option).

No action taken.

4, Enterprise Zone Development Agency, appomtment of Chairman and
Vice-Chairman (Board's option).

10-25-11-3-c-3
Rick Harenstein as Chairman and Brooke Hibbard as Vice-Chairman

10-25-11-3-c-4

2nd Vice Chairman Gilpin moved,; with a second by Commissioner Mask, to
approve the appointment of Rick Harenstein as Chairman and Brooke Hibbard as
Vice Chairman of the Enterprise Zone Development Agency. The motion carried
unanimously 4 - 0.
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d. FINANCIAL

1. Purchase Order Approval (Staff recommends Approval).

PO #54196 in the amount of $89,400 payable to Brad King, State Attorney, for
reimbursement for IT Personnel Salaries and Benefits.

PO #54246 in the amount of $63,675.36 payable to SunTrust for Sheriff's PSAP
Equipment and move to new site.

PO #54436 in the amount of $50,084.63 payable to Florida Department of
Environmental Protection for reimbursement for the closing of Cherry Lake Park

(FRDAP Grant F50297).
PO #54442 in the amount of $233,683 payable to Mid State Electric for Sheriff's

Office and VoIP Generators.
PO #54471 in the amount of $81,080 payable to URS Corporation for Project
Management Services on the CDA/AS Joint Use Facility, Animal Euthanasia

Facility, and Horse Barn.
10-25-11-3-d-1

2. Change Order Request to Purchase Order No. 54678 (Staff recommends
approval).

This change order to PO #54678 (The Villages) for a requested increase of
$2,151 is for additional funds to cover the North Sumter Utilities Water Bill for CR

139.
10-25-11-3-d-2

3. Budget Amendment A-4 (FY 2011-2012) SHIP Program FY 2011-2012
(Staff recommends approval).

The purpose of this budget amendment is to establish a budget for the FY
2011/2012 SHIP Program. The majority of the revenues ($361,913) were
received in FY 2010/2011 and carried forward to the current fiscal year. A
budget amendment to establish expenditures for the total revenue budget of
$404,263 is being requested.

10-25-11-3-d-3

4, Budget Amendment A-5 (FY 2011-2012) Capltal Outlay Reserve Fund
(Staff recommends approval)

The purpose of this budget amendment is to cover.costs associated with the
temporary modular office/sleeping area which was moved from the former
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Coleman (South Wildwood) Fire Station and is a part of the Emmett Sapp
Building contract.

10-25-11-3-d-4

5. Budget Amendment A-6 (FY 2011-2012) County Transportation Trust
Fund (Staff recommends approval).

The purpose of this budget amendment is to cover the balance of the task order
that was not completed in FY 2011 and additional surveying services to survey
and flag the west end of CR 657 and CR 657W.

10-25-11-3-d-5

6. Budget Amendment A-7 (FY 2011-2012) County Transportation Trust
Fund (Staff recommends approval).

The purpose of this budget amendment is to cover the North Sumter Ultilities
water bills on the CR 139 portion of the Purchase Order. Change Order request
form will be submitted to increase PO#54678 by requested amount.

10-25-11-3-d-6

7. Budget Amendment A-8 (FY 2011-2012) General Fund (Staff
recommends approval).

The purpose of this budget amendment is to fund the remaining term of the
TUSA Consulting Services contract through February 8, 2012.

10-25-11-3-d-7

8. Budget Amendment A-9 (FY 2011-2012) General Fund (Staff
recommends approval).

The purpose of this budget amendment is to establish budget for the Sumter.
County Wayfinding Signs Project presented for approval on this agenda. The
project is $25,000 with Tourist Development Taxes, through a grant request
paying $12,500 and the Sumter County Board of County Commissioners paying
$12,500 ($6,250 cash and $6,250 in-kind services). The in-kind services will be
accomplished through local assistance in planning and contract management.

10-25-11-3-d-8
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9. Short Term Loan to Stormwater Fund from General Fund via a Line of
Credit (Staff recommends approval).

On May 24, 2011, the Board approved the CDBG Grant for Panacoochee
Retreats which included a County match of $125,000. The Stormwater Fund
currently has financial obligations for the Panacoochee Retreats Stormwater
Project Grant which requires that expenditures be made before the funds are
received from the grantor and cash must be available to finance the grant on the
"front-end". To accomplish this "front-end financing," the County is requesting
the approval of a short-term interfund loan from the General Fund to the
Stormwater Fund whereby funds can be drawn from the General Fund as
needed to cover the Panacoochee Retreats Project. This loan will be repaid as
grant reimbursement is received. Cash is available in the General Fund and the
approval of this loan will not adversely affect the General Fund meeting its
financial obligations. This loan will expire the earlier of the grant end date
(6/30/2013) or when the General Fund is repaid in full. Any loss of interest
income in the General Fund will be repaid to the fund by the Stormwater Fund.

10-25-11-3-d-9

10. State Housing Initiatives (SHIP) Program execute Satisfaction of
Mortgage and approve payment request (Staff recommends approval).

10-25-11-3-d-10

11. Fiscal Year 2011-2012 Mosquito State Budget Amendment (Staff
recommends approval).

10-25-11-3-d-11

2nd Vice Chairman Gilpin moved, with a second by Commissioner Hoffman, to
approve Agenda Items 1 through 11 under Financial. The motion carried
unanimously 4 - 0.

e. CONTRACTS AND AGREEMENTS

1.  Approve 1st (1) Year Extension for the Elevator Maintenance Contract
with Skyline Elevator (Staff recommends approval).

This will include a 4.35% annual increase based on the current C.P.I. This
4.35% increase will apply only to inspections, not to labor or parts.

10-25-11-3-e-1
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2.  Award and enter into contract with Brian's Electric, Inc. for RFP 023-0-
2011/AT Sumter County On-Call Electrical Services Repairs & New
Installation (Staff recommends approval).

There were four (4) proposals received: (1) Brian's Electric, Inc.; (2) Dalton &
Owens Electric Services, Inc.; (3) Dale R. Yox, Inc. dba Action Electric; and (4)
Joe Cieceri Public Service, Inc. dba Electrical Works. The Selection Committee
recommended Brian's Electric, Inc.

10-25-11-3-e-2

3. Award and enter into contract with Amsco Air Mechanical & Service
Corp. for RFP 024-0-2011/AT Sumter County On-Call HVAC /
Refrigeration Repairs & New Installation, Scheduling, Maintenance and
Servicing (Staff recommends approval).

CLERK'S NOTE: The proper name for the recommended vendor is "Air
Mechanical & Service Corp." There were five (5) proposals received: (1) Comfort
Temp Company, Gainesville; (2) Air Mechanical & Services Corp. (Amsco),
Casselberry; (3) Wilkes Air Conditioning, LLC, Bushnell; (4) Climate Control
Mechanical Services, Inc., Ocala; and (5) Express Air Systems Corp., Tampa.
The Selection Committee recommended entering into contract with Wilkes Air
Conditioning, LLC and Air Mechanical & Service Corp. The County Administrator
is overriding this recommendation and recommending Air Mechanical & Service
Corp. instead of Wilkes Air Conditioning, LLC as there is an opportunity for
conflict of interest with the father of the principal of Wilkes Air Conditioning being
a County employee.

10-25-11-3-e-3

4. Renewal of BeneWise License Agreement with Infinity Software
Solutions, Inc (Staff recommends approval).

This will renew the contract until September 30, 2013 at the rate of $3.00 per
month, per active employee (including OPS, Retirees, and Cobra participants) for
an annual estimated cost of $36,890.

10-25-11-3-e-4
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5. Landscape and Mowing Maintenance Agreement with Brickman (Staff
recommends approval).

The County will be "piggy-backing" off of the Contract The Villages has with

Brickman, Ltd. for the landscape and mowing maintenance of the County's
portion of C-466A and Powell Road.

10-25-11-3-e-5
6. Award and enter into contract with Marion/Service Roofing & Sheet Metal

Co. for RFP 026-0-2011/AT Sumter County On-Call Rooflng Repairs &
New Installation (Staff recommends approval).

There were two (2) proposals received: (1) Marion/Service Roofing & Sheet
Metal Co. and (2) Lewis Brothers, Inc. The Selection Committee recommended
Marion/Service Roofing & Sheet Metal Co.

10-25-11-3-e-6

7. Contract Change Order 13 for Emmett Sapp Builders Inc for The Villages
Sumter County Service Center (Staff recommends approval).

This Change Order for $1,974.68 is to increase the scope of work to add signage
in the lobby for direction to the Tax Collector and Driver License location.

10-25-11-3-e-7

8. Work Order No. 6 and Letter of Agreement with Bowyer Singleton &
Associates, Inc. for Development Review Engineering Services (Staff
recommends approval).

10-25-11-3-e-8
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9. Award and enter into contract with Mark A. Weber Plumbing Inc. (primary
contractor) and T.F.R. Inc. dba Ross Plumbing (secondary contractor) for
RFP 025-0-2011/AT On-Call Plumbing Repalrs & New Installation (Staff
recommends approval).

Two proposals were received: (1) Mark A. Weber Plumbing Inc. and (2) T.F.R.
Inc. dba Ross Plumbing. The Selection Committee is recommending both
companies with Mark A. Weber Plumbing Inc. being the primary contractor and
T.F.R. Inc. dba Ross Plumbing being the secondary contractor. The purpose of
having two companies on-call is in case the primary contractor is unavailable or if
there should be a massive emergency within the County.

10-25-11-3-e-9

10. C469 Mill and Resurface Design and Permitting Contract with Kimley-
Horn and Associates (Staff recommends approval).

10-25-11-3-e-10

11. Contract Extension Wildwood Auto Repair & Wrecker Service, Inc. (Staff
recommends approval).

This will extend the current contracts (3) with Wildwood Auto Repair & Wrecker
Service, Inc. until April 10, 2012. As it is anticipated there may now be additional
vendors available to bid on this service, the extension will aIIow time for the
preparation and processing of a new ITB.

10-25-1 1—3-e-1 1

12. Contract Change Order 35 West Bushnell Fire Station 22 with Emmett
Sapp Builders (Staff recommends approval).

This Change Order will increase the scope of work to install drop cords in the
apparatus bay for $678.79; issue tax credits from contract for Owner Director
Purchase for -$5,549.77; and install window shades for $2,890.65. CLERK'S
NOTE: This item was pulled for a separate vote at the request of Commissioner
Hoffman.

10-25-11-3-e-12

13. Contract Change Order 36 South Wildwood Fire Station 33 with Emmett
Sapp Builders (Staff recommends approval).

This Change Order will increase the scope of work to install drop cords in the
apparatus bay for $846.79; issue tax credits from contract for Owner Direct
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Purchases for -$6,526.21; install window shades for $3, 032.40; and add phone
service equipment for $588.32. CLERK'S NOTE: This item was pulled for a
separate vote at the request of Commissioners Hoffman.

10-25-11-3-e-13

14. Contract Change Order 37 for Downtown Wildwood Fire Station 31 with
Emmett Sapp Builders (Staff recommends approval).

This Change Order will increase the scope of work to paint the building exterior
for $8,557.50. CLERK'S NOTE: This item was pulled for a separate vote at the
request of Commissioner Hoffman.

10-25-11-3-e-14

Commissioner Mask moved, with a second by 2nd Vice Chairman Gilpin, to
approve Agenda Items 1 through 11 under Contracts and Agreements. The
| motion carried unanimously 4 - 0.

2nd Vice Chairman Gilpin moved, with a second by Commissioner Mask, to
approve Agenda Items 12 through 14 under Contracts and Agreements. The
motion carried 3 — 1 with Commissioner Hoffman voting nay.

f. GENERAL ITEMS FOR CONSIDERATION
1. 2012 County Administrator and Board Goals (Board’s option).

10-25-11-3f-1 ~

Chairman Burgess moved, with a second by Commissioner Hoffman, to approve
the 2012 County Administrator and Board Goals as presented. The motion
carried unanimously 4 - 0.

2.  Guidelines Modification for use of Tourist Development Funds (Staff
recommends approval).

Staff recommends that the Ineligible Uses section of the Tourist Development
Council Tourism Grant Guidelines be modified to reflect the following:
"INELIGIBLE USES - Tourist Development Tax revenues may not be used for
any ineligible purpose unless a legislative determination is made that the use of
such funds will lead to the implementation of an allowable tourism promotional
product."

10-25-11-3-f-2
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2nd Vice Chairman Gilpin moved, with a second by Commissioner Hoffman, to
approve the Guidelines Modification for use of Tourist Development Funds as

presented. The motion carried unanimously 4 — 0.

3. Sumter County Tourism Development Council grant application
recommendation for Sumter County Wayfinding Signs, phase 1
development of a Signage Master Plan, a Sumter County Board of
County Commissioners project (Board's option).

The Board presented a grant application to the Sumter County Tourism
Development Council (TDC) for a capital improvement project titled "Sumter
County Wayfinding Signs, Phase 1-Development of a Signage Master Plan." At
the quarterly meeting held on October 6, 2011, the TDC voted 5-1 to recommend
full funding of the request pending an opinion from the County Attorney regarding
eligible Tourist Development Tax expenditures under Florida Statute 125. Based
on the TDC recommendation, the revision to the Tourist Development
Guidelines, and Attorney General Opinion 2000-50, the Board makes the
legislative finding that approval of the Phase 1 Master Plan which will lead to
Implementation Phase Il of the Wayfinding Signage is not consistent with the
approved tourism plan, but will further the promotion of tourism within Sumter
County. The Board's options are: (1) $12,500; and (2) no funding.

10-25-11-3--3
4. Roadway Acceptance - Unit 169 (Staff recornmends approval).
This will increase the County's current roadway infrastructure by 1.39 miles.
10-25-11-34-4 |
5. Inventory Transactions (Staff recommends approval).
10-25-11-3-f-5
6. Amend the 2011/2012 Classification and Compensation Schedule to
reflect the reclassification in the Emergency Management Division (Staff
recommends approval). '
10-25-11-3-f-6 |
7.  Approve Villages of Sumter (VOS) - Pinellas Postal Park & Neighborhood

Recreation Center Preliminary Plans reviewed at the October 3, 2011,
DRC Meeting (Staff recommends approval).
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This proposed project is to develop a postal pickup facility and neighborhood
recreation center on 1.60 acres MOL in The Villages.

10-25-11-3--7

8. Cherry Lake Park (declaration of Parcel D24=100 as no longer needed
for county purposes and declares the property surpius, removal of
useable park equipment, provision for an appraisal, and disposal via F.S.
125.35(3) - use of a licensed Real Estate Broker (Smith & Smith - on call
broker contract)) (Staff recommends approval).

As there has been no response or communication from the Cherry Lake
Community regarding Cherry Lake Park, it is Staff's recommendation that:

1. BOCC declares Cherry Lake Park surplus property.

2. BOCC approves the relocation of the useable park equipment to other County
parks A ,

3. BOCC approves the use of the on-call appraisal firm to provide an appraisal
for the sale of the property.

4. BOCC approves the appraisal amount as the listing price.

5. BOCC approves the use of the on-call broker to provide for the disposal of the
property.

10-25-11-3-f-8

2nd Vice Chairman Gilpin moved, with a second by Commissioner Mask, to
approve Agenda ltems 3 through 8 under General fems for Discussion. The
motion carried unanimously 4 - 0.

4, ADJOURN

The meeting was adjourned at 6:10 pm.
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